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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, October 25, 2016 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on October 25, 2016, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the September 27, 2016, Regular Governing 
Board Meeting 

B. Adoption of Resolution No. 2016-047 Ordering the Dove Mountain Resort 
Lot 54 Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Area is Located at 6103 W. Seven Saguaros Circle, North of Dove 
Mountain Boulevard and East of North Secret Springs Drive in Marana, 
Pima County, Arizona 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 

VII. Business 

A. Discussion and Possible Action Approving the Third Edition of the 
Community Risk Assessment/ Standards of Cover 

B. Discussion and Possible Action to Approve the Following Changes to 
District Group Employee Benefit Carriers: Medical from Blue Cross Blue 
Shield of Arizona to CIGNA, Dental from MetLife to DELTA, Continue with 
CIGNA for Employer Sponsored Insurance Benefits:  Basic Life, Short 
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Term Disability, Voluntary Life, Voluntary Accidental Death and 
Dismemberment (AD&D), Remain with VSP, Hartford Basic AD&D, and 
Employee Sponsored Supplemental Plans from TransAmerica;  to be 
Effective January 1, 2017. 

C. Discussion and Possible Action to Enter into a PILOT (Payment in Lieu of 
Tax) and Annexation Agreement with Monsanto Concerning Property 
Located at the Intersection of Twin Peaks and Sanders Road; Discussion 
Will Include Monsanto's Application for Inclusion in Foreign Trade Zone 
No. 174 

D. Discussion and Possible Action Concerning Contracting for Legal Services 
for the District. 

E. Discussion and Possible Action Approving the Sale of Shop # 976, a Pierce 
Quantum Type 1 Engine, to the City of South Tucson for the Amount of 
$25,000 

F. Discussion and Possible Action Approving the Ambulance Billing Policy 
Recommendations as Presented as Guidance for the District's Billing 
Services Company. 

G. Discussion and Possible Action Related to Bylaws Review and Formalizing 
a Review Schedule Within the Bylaws 

H. Discussion and Possible Action to Add the Fire Chief and Finance Director 
as Eligible Bank Signers 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
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The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted October 21, 2016 
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Date:   October 25, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A and B on the October 25, 2016, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 
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Date:   October 25, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the September 27, 2016, Regular 
Governing Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the September 27, 2016, regular meeting  
 
DISCUSSION:  
The minutes of the September, 2016, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 9-27-16 (PDF) 

5.A
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Date:   October 25, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-047 Ordering the Dove Mountain 
Resort Lot 54 Annexation, Pursuant to A.R.S. Section 48-262(I); 
the Annexation Area is Located at 6103 W. Seven Saguaros Circle, 
North of Dove Mountain Boulevard and East of North Secret Springs 
Drive in Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2016-047 ordering the Dove Mountain Resort Lot 54 
Annexation 
 

DISCUSSION:  
This is an annexation involving property owner Dove Mountain Investors LLC, who 
submitted the attached affidavit dated September 22, 2016.  The property is located at 
6103 W. Seven Saguaros Circle, North of Dove Mountain Boulevard and East of North 
Secret Springs Drive in Marana, Pima County and is contiguous with the District 
boundary. 
 

The parcel would be serviced by Station 337. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
The 2017 Limited Assessed Value is $13,892; the revenue to the District based on the 
current combined tax rate would be approximately $415.65 annually.  
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Dove Mt. Resort Lot 54 Annexation (PDF) 

5.B
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FIRE CHIEF’S REPORT 
Chief Michael J. Brandt 

October, 2016 

 
The Administrative Offices were closed on Monday, October 10th in observance of the 
Columbus Day holiday.    

ACTIVITIES:  

Assistant Chief Doug Emans and I attended the 2016 FORCE Conference in Stevenson, 
Washington hosted by the Western Fire Chiefs Association.  This invitation-only 
conference examined emerging challenges and issues within the industry and provided 
an excellent opportunity to share ideas while looking at strategies for shaping our 

future.  

We are wrapping up our final days of the recruitment testing process and are preparing 
for the first round of interviews. We are excited about the broad field of applicants we 
have experienced thus far and look forward what potential the future brings.   

Meetings continue with our neighboring Districts in developing a mutually acceptable 
plan for response challenges. 

I attended the Pima College Fire/EMS advisory committee meeting which provided 

updates on Pima College Fire/EMS programs as well other local and State activities.    

Various teleconferences/meetings were held including discussions with Attorney Ron 
Stolkin on personnel issues, Price-Waterhouse on a large potential agricultural project, 
and a meeting with a potential EMS billing company.  

Chiefs Bradley, Duncan, Draper, and I met with our Medical Director Dr. Daniel Spaite 

for our monthly meeting to discuss EMS matters.   

We are finalizing our Community Risk Assessment-Standards of Cover document which 
will be presented to the Board.  A huge thank you to Gary West and the entire CRA-

SOC team for a truly outstanding effort. 

Work continues with the Pima County Fire Chiefs Association in identifying and 
supporting various local and statewide issues and initiatives that will assist us in serving 

our communities. 

The Greater Tucson Firefighters Association’s Casino Night proved to be a great 
success. Thank you to all that supported this effort which allows us to provide various 
services to our greater Fire/EMS responders. 

6.A.1
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ROUTINE EXTERNAL MEETINGS INCLUDED:   

The Marana Community and Regional Update Meeting; Town of Marana Department 
Head meetings; Marana Town Council Meetings; Southern Arizona Fire/EMS Regional 
Consortium Meeting; Greater Tucson Fire Foundation meetings; PCWIN; NWFD 
Governing Board Meeting; and Board of Managers YMCA; Pima Community College 

Fire/EMS Advisory Board Committee Meeting; and associated Boards/Committees. 

INTERNAL MEETINGS:   

A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 
Meetings with all members of Senior Staff; Meetings with Asst. Chiefs Bradley and 
Emans on Operational and Support coordination; HR Meetings; Meeting regarding our 
Strategic Plan; Leadership Team Meeting; General Staff Meeting; Meetings regarding 
Annexations; Meeting regarding the SAFER grant; Operational meetings with Executive 
Staff - Finance, Operations, Support, HR, and Community Affairs. 

Another busy month indeed. I greatly appreciate the professionalism and dedication of 
the Northwest Fire Team and the outstanding service you continue to provide to our 

community.  

6.A.1
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SUPPORT SERVICES ASSISTANT CHIEF REPORT 
Assistant Chief Doug Emans  

October, 2016 
 
ACTIVITIES: 

 The largest news in the Support Services Department is the work being done 
with the Town of Marana related to potentially combining dispatching functions 
in the new Police facility being designed by the Town.  In consideration of 
options and alternatives available to move this discussion forward, staff has 
provided the Town and the Police Department staff an option to convert station 
337 into a Communications Center at the point in time we vacate the existing 
station location.  We have conducted a feasibility study determining this would 
be a suitable location and after having a professional estimate conducted, we 
believe we could save the District a sizeable amount of capital funding.  
Schedules for these projects are similar provided the bond initiative passes, and 
logistically, there are some challenges with both sites.  Staff continues to work 
with the Town on this project for mutual benefit of our two communities.  
Operating cost estimates are currently being developed as are the operating 
concepts. 

 Division reports are included for your review, notable are continued efforts to 

achieve and maintain the highest levels of service possible in the Support 
Services areas of the District. 

 

Planning 

 Work on the accreditation process is complete.  Staff will provide some of the 
completed work at the meeting on the October 25th as well as additional 
information in future meetings.  Producing the necessary documentation for this 
process is a massive effort by all team members throughout the District.  The 
information produced and reviewed by the accreditation team in house is 
staggering.  There is a great deal of learning and adapting to changing factors 
along the way, particularly for the members of the management team(s) 
involved in each step of the process.  We now look forward to the feedback and 
results of this initial review and keeping the process on track to accommodate 
the assessor site visits in the future. 

 The Planning Division and the fire Chief have received our official notice from the 
Insurance Services Office confirming our change in PPC Rating from a 3/3Y to a 
2/2Y.  Community Affairs and the Fire Chief are currently working to deliver this 
message to the public.  Again, a tremendous effort goes into this rating in terms 
of preparation for the visit and assessment. 

 
 
 

 

6.A.2
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Logistics 
 

Warehouse 
 Operations at the equipment service center are underway and with the potential 

hiring of some needed support personnel, this space will be a very valuable 
addition to staff needs. 

 Other warehouse personnel are preparing and ordering materials and supplies in 

advance of the academy start date.   
 

Fleet 
 Two new ambulances have been on the street for approximately one month.  

Feedback from field personnel is unmistakably positive; many thanks to all those 
involved in the process from specifications to placing the units in service. 

 Fleet staff continues to increase training and competency levels of all staff 

members, most recently one member completed the factory training class at the 
Spartan Motors facility in Lansing, MI.  While the course is specific to the Spartan 
product, of which we have several, there is a great deal of general learning on 
our class and type of apparatus throughout all systems. 

 

Facilities 
 Facilities staff has completed annual and quarterly maintenance of several 

systems requiring preventive maintenance.   

 Installation of Station Alerting system resources and equipment is complete in all 
facilities.   

 Pavement preservation work has begun at a few facilities as budget permits.  On 
a related note, we have received the asphalt report related to the Training/CSC 
Campus and have started the action related to correcting the deficiencies.  
Working with Mr. Benavidez, we have sent letters to the responsible contractors 
requesting the failures noted in the report be corrected immediately.  There are 
some limitations on the time frames and contractual obligations they must meet 
in order to avoid further action by the District.  We will keep the Board informed 
on the outcome of the responses. 
 

Technology 

 The station alerting project is approximately 100% complete related to 

installation at all sites.  The City of Tucson Fire Communications and IT continue 
to work with the CAD vendor to configure, test and implement the necessary 
changes on our behalf.  While we are patient in this process, we are rapidly 
approaching the point at which we will demand additional services be 
implemented on our behalf.     

 The HR Department and Support Services Department have agreed upon a 

suitable solution to recruit personnel.  Given the amount of work on the FF 
recruitment underway, we should see the result of that work very soon. 

 All of our equipment and materials necessary for the Phase II upgrade have 

6.A.2

Packet Pg. 24



Fire Chief's Report 2016-72  Meeting of October 25, 2016 

 Page 3 

been received.  Three major implementations will begin on Monday, October 24.  
The lower level switches, all wireless connection points and traffic management 
related to wireless, and two critical microwave connections will get underway at 
that time with separate teams committed to each part of the implementation.  
Systems will be configured as we progress through the implementation to 
minimize interruptions.  While we do not anticipate critical interruptions which 
might cause major disruption of daily business, we may experience slowing of 
services as traffic reroutes.  In the end, we will have greater reliability and 
capacity in our network as a direct result of the upgrades. 

 Staff continues to work with fiber vendors to provider better suited fiber 

connectivity for backups throughout the network.  
 

GOALS:  
 Achieve a “Go Live” date for station alerting systems and begin operating as the 

primary tool. 
 Continue to support the Town of Marana and evaluate options related to the 

design of a new communications center to which we may relocate in the future. 

 Successfully complete the Phase II upgrade and monitor future needs related to 
technology in advance of the budget process for 2017/2018. 

6.A.2
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OPERATIONAL SERVICES BOARD REPORT 

Assistant Fire Chief Brad Bradley 

October, 2016 
  

ACTIVITIES: 

September was spent coordinating personnel, responsibilities, and activities within 
Operational Services.  As is normally reported, work continues on the following primary 
operational initiatives: 

 Continued reviews within operational services towards completion of 2014-16 
strategic plan goals #1 and #5.   
 

Staff is waiting for the finalization of the District’s Standards of Cover (SOC) so 
that further decisions on our operational deployment model can be made.  Each 
section of the SOC has been reviewed in detail and final adjustments are being 
made in anticipation of Board presentation and approval. 

 

 The review and revision of all standard operating guidelines (SOG’s). 
 

This objective specific to the accreditation deadline was completed for 
operational services. Numerous new SOG’s are currently being developed and 
implemented through Training which will be an institutionalized process moving 
forward.    

 

 Continued review and development of CFAI (accreditation) performance 
measures and establishment of monthly performance reporting procedures for all 
operations managers.   
 

The expanded core criteria (CC’s) and performance indicators (PI’s) for the 
reaccreditation process have been written, and the plans contained within will be 
put in to place over the next year.  The Board should anticipate several 
budgetary impacts relative to personnel and technology associated with 
obtaining compliance with these required criteria.    
 

In addition to these primary operational initiatives, efforts were ongoing in the following 
strategically important areas during September as well: 
 

 Paramedic Training Process (PTP) - Five (5) personnel were previously selected 
and have commenced training through Pima Community College (PCC).  This 
particular program is a shift friendly format which lasts nearly eleven months. 
The schedule allows students to return to shift following each individual to apply 
recently learned knowledge and skills while reducing the financial impact to the 

District associated with this training. 

6.A.3
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 Engineer Training Process - Changes have been made to this program to 

incorporate Ladder Operations as a minimum requirement for Engineer 
certification. Final preparations for the Engineer Certification Class have been 

made and approximately eighteen (18) personnel will begin training in October.  
 

 Staffing- The testing process to fill the SAFER grant positions was well underway 
in September.  Human Resources, Training, and Local 3572 executive board 
personnel have put forth a herculean effort and should be commended for their 
work.  Management staff is also making preparations to augment service delivery 
during the Ina interchange project through the use of an additional Rescue (RT) 
and Adaptive Response Engine as previously discussed.  These units will likely be 

placed into service sometime in February 2017.  
 

 Apparatus - Two (2) new Rescues (RT’s) were delivered, striped, and outfitted 

for front line service following certification from Arizona Department of Health 
Services (DHS).   

 

 Communications / Dispatch - Changes to the District’s radio and dispatch system 
continue to be implemented including better protocols for dispatcher assisted 
CPR - which has been sought by the District for several years.  These changes 
have already resulted directly in better outcomes for patients suffering from 
sudden cardiac death which would not have been possible otherwise.  The switch 
back to PCWIN channels for primary dispatch and fire response is pending for 
October.  The station alerting system upgrade is nearly complete and all stations 
have been outfitted with new USDD systems - IT modifications necessary for the 
system to function are be completed at the Communications center.  New mobile 
radios for all front line response apparatus have been received and are pending 
installation. 

 

 Ambulance Transportation - Ambulance billing continues to progress positively 
with net collections to date totaling nearly $1.9 million. A collections agreement 
was approved by the Board in September and a collections policy/procedure will 

be brought before the Board in October for discussion and decision.  
 

Response time compliance in accordance with the CON standards are as below.  
This ongoing analysis does not include the removal of legitimate response time 
exceptions, which normally occurs prior to submittal to DHS upon review or 
renewal of the CON. As a note, DHS defines compliance as being within + or - 

1.5% of the established standard;  
 

September 2016 

10 Min 90% Standard - Actual 89% 

6.A.3
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15 Min 99% Standard - Actual 97% 
 

2016 Year to Date 

10 Min 90% Standard - Actual 89% 

15 Min 99% Standard - Actual 97% 
 

 Transport statistics for the month of September cannot be provided due to 
ongoing technological difficulties.  The Zoll ePCR server system has “crashed” 
numerous times these past few months resulting in episodes of corrupted data - 
as a result neither response totals nor billing accuracy can be confirmed.  Staff 
personnel are working on alternative solutions to the current technological and 
system based challenges associated with this reporting system. 

 

 Budget - Considerable time continues to be spent working on developing greater 
efficiencies for our budgeting and payroll processes.  This work continued 

through September. 
 

 Accreditation - Operations staff members finalized the CFAI reporting on core 

criteria (CC’s) and performance indicators (PI’s) for the reaccreditation effort.  
The operational areas the provided reports were OPS, EMS, Hazmat, TRT, ARFF, 
Training, Wildland, CAP, and Dispatch.  As reported previously, given the 
changing requirements for data analysis and reporting coupled with current IT 
related challenges, much work and budgetary resourcing remains in order for a 
successful reaccreditation to be achieved. 

 

 Labor Relations / MOU - Discussion continues to occur with L3572 leadership on 
a number of impactful topics.  The intent is always to discuss, identify, and 
cooperatively implement important adjustments which are impactful to our 
members, the District’s budget, and most importantly our operational readiness 
in serving our public. 

 

 Meetings - Numerous meetings/activities were held to further support the 
mission of our members, the District, and the community we serve.  Some of 

these are as follows: 
 

Internal 
 

o Attended four (4) Executive Staff meetings 

o Attended a General Staff meeting 

o Attended a Governing Board meeting 

o Attended multiple Accreditation meetings 

6.A.3
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o Attended three (3) Operations Division meetings 

o Attended a Leadership Team Meeting 

o Attended a Medical Direction meeting with our Director and Associate 

Medical Director 

o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders to collaboratively support other 
initiatives outside of operational services. 

 

External 
 

o Met with Mountain Vista Fire District (MVFD) Fire Chief Cheryl Horvath on 

numerous topics to include billing for a recent aid request 

o Attended the Pima County Fire Chiefs meeting 

o Attended a meeting with Golder Ranch Fire District (GRFD) command staff 

regarding ongoing interdepartmental opportunities and relationships 

o Attended a Department Head meeting at the Town of Marana 

o Attended a “Patriots Day” event at Rattlesnake Ridge Elementary School 

o Attended a meeting with Monsanto Corp. representatives relative to a 

potential construction project that could impact the District 

o Attended a meeting with Marana Town Council Member Dave Bowen for 

an update on Town and District related events 

o Attended a meeting with Benefit Commerce Group regarding potential 

benefit changes within the District 

o Attended a meeting with an EMS billing entity to explore future billing 

opportunities. 
 

GOALS 

Save lives, protect property, and care for our community.  
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OPERATIONS BOARD REPORT 

Division Chief Mike Duncan 

October, 2016 
 

ACTIVITIES: 

Alarm Room - Captain Mike Rollman 

 Worked with Motorola to bring the VHF radio enhancements online.  The 

enhancements bring a set of strong tactical channels (House Fires, TRT and HM 

events) for use by District crews. 
 

 Continue to work with the City on improving call processing times and dispatcher 

assisted CPR for incidence of cardiac arrest.  
 

 Participated in a webinar with TFD on a new dispatch questioning system 

designed to get crews to critical incidents faster. 
 

 The installation of the new station alerting system is mostly complete and 

configuration is underway.  This system should go operational in November. 
 

Operations - Deputy Chief Dave Resnick 

 The lead engineer for the Ina and I-10 road construction project provided the 

District’s Battalion Chiefs with an overview of the construction for the next couple 

of months.  Operations is working on a response plan once Ina Road is closed - 

which occurs in early 2017. 

 Stations 37 & 39 (all three shifts) met with the construction supervisor for the 

Tangerine Road improvement project. 
 

 The District’s Honor Guard participated in two 9/11 events. 
 

 CAP responded to several house fires assisting occupants with their recovery. 
 

EMS - Acting Deputy Chief Scott Draper 

 Two (2) new rescues (CIP 15/16) were received, passed DHS inspections, and 

are now in-service. 
 

 With the receipt of the two (2) new rescues EMS was able to put into operation 

its mobile sim lab and begin providing hi-fidelity simulation training to 

supplement ventilator training provided last month.  
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 Continue work with FirstPass on the new electronic QA software. 
 

 Order placed for pharmaceutical dispensing machines, electrical work completed, 

DEA licenses obtained. 
 

 Paramedic Sean Culliney assisted with the CPR University.  This is one of the 

world’s premier cardiac arrest training classes held in Phoenix under the direction 

of Drs. Bobrow and Spaite. 
 

 Meetings with PCC to determine if college credit can be acquired for the 

upcoming EMT class which is part of our upcoming academy. 
 

 Attended meetings for the Marana Cotton Festival and the El Tour De Tucson.  
 

Training - Deputy Chief Scott Hamblen 

 Work has continued towards the development of the upcoming hiring process for 

Recruit Firefighters. Weekly meetings continue with HR to solidify the process. 

 Written General Aptitude testing has started. A total of 1000 applicants are 

expected through the training center over the course of the next several weeks.  

 Training Staff received official notice from the IAFF that the Candidate Physical 

Ability Test (CPAT) has been certified and we are now licensed to conduct testing 

sessions. 

 Annual driver training has been conducted for all operations personnel at the 

Training Center. 

 Crews began rotations through Training for Fire Ground Survival updates and air 

management drills.  

 Four (4) NWFD members attended State Fire School. 

 Hosted Arizona Department of Transportation (ADOT) Traffic Incident 

Management Train the Trainer Course. Two (2) NWFD members were trained.  

 NWFD Training Center accounted for 812.5 hours of scheduled use this month 

with an estimated 25,229 participant hours.  
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

October, 2016 
 
We continue to evaluate, coordinate and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

Lisa Douglas is the Acting Lead Fire Inspector responsible for all inspections which 
includes new construction and “Own Your Zone” with some supervisory responsibilities 
and internal training specifically for the new trainees. 
 

Lisa also completed her final International Code Council (ICC) exam, and is now a 
Certified Fire Marshal through the ICC.   
 

Lead Fire Inspector Robinson continues to build relationships with the Town of Marana 
and are working toward a more streamlined approach to assist the customer.  His 
additional responsibility as our RMS Manager for the Division has kept him busy as we 
transition to our new Emergency Reporting software.  He employs the help of Jim Long 
in this task.  In addition, Inspector Robinson is part of the annexation team and 
continues to assist in expanding our District to include all roads in north Marana.  
 

Fire Plans Examiner Bob Camps continues to develop and implement the electronic plan 
review process along with the submittal checklists that will assist the customer with pre-
loaded requirements for all plans.  We are tentatively scheduled to go live January 1, 
2017. Bob Camps also attended the NFPA 72 Fire Alarm Class through the Arizona 
Building Officials Fall Seminar in Mesa. 
 

The Inspector Recruits have all completed their first year and have advanced to the 
level of Apprentice.  They continue to grow and learn. All three completed the National 
Child Passenger Safety Certification (CPS) through Safe Kids Worldwide which is the 
certifying body and responsible agency for managing all aspects of the program. NWFD 
now has a total of five Car Seat Technicians. Mike Ross also attended the NFPA 72 Fire 
Alarm Class and Travis Samuelson attended Hazardous Occupancies through the 
Arizona Building Officials Fall Seminar in Mesa. 
 

The next training phase for the Apprentices consists of apartment complexes, 
restaurants, and they have started to study for the ICC Fire Inspector I exam. They are 
making great progress with inspections and fire investigations. 
 

The 2016 -2017 school year has begun. Our Fire Inspectors will provide the District’s 
public education / fire safety classes to the following grades: 
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Grade Number of 

Classes 

Number of 

Students 

FYTD 

Students 

Kindergarten: 0 0 0 

2nd Grade:   13 345 345 

4th Grade: 2 60 60 

Special Needs 0 0 0 

 *School year August 2016-May 2017 
 
Prevention continues to meet with Gary West on the re-accreditation process. All Core 
Competencies and Performance Indicators pertaining to the Prevention Division have 
been submitted to Chief West for review. Work continues on gathering exhibits and 
supporting documents.  
 

Inspector Marie West met with Deputy Chief Dave Resnick regarding staffing for the 
upcoming October Mini-Musters.  Staffing has begun and is available via Telestaff. The 
first Mini Muster is scheduled for October 3, 2016 at Estes. 
 

Research continues on the possibility of implementing a web-based service for tracking 
and collecting annual fire protection contractor’s inspection reports for all safety 
systems through “The Compliance Engine”.  It is a proactive, efficient process to review 
reports, notify customers, track deficiencies and ensures compliance.  
 

Senior Staff, we met with Pima County Lobbyist Michael Racy on proposed Monsanto 
Project that may be built / annexed into the Northwest Fire District. Topics included 
Free Trade Zone and Payment in Lieu of Taxes (PILOT). 
 

Senior Staff along with attorney Thomas Benevides, we had a teleconference with Price 
Waterhouse, representatives for Monsanto regarding the proposed 600 K SF facility that 
may be built / annexed in the Northwest Fire District.  
 

Participated in Benefit Commerce Group teleconference regarding the review of 
Employee Benefits for the Calendar Year 2017.  
 

Met with Captain Bob Lozano to discuss Tier II Reporting, Hazardous Occupancies and 
connecting “Own Your Zone” Inspectors to the Special Operations Group.  
 

Has several teleconferences with Taylor Wentworth from InCode / Tyler Industries to 
address the payroll accounting / reporting deficiencies in our automated payroll system. 
 

We partnered with Pima County WIC and provided a Car Seat Class for NWFD Residents 
on Tuesday, September 27, 2016 at the NWFD Training Center. 19 residents registered 
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but only 10 attended the training. We distributed 12 Car Seats and one (1) Booster 
Seat. 
 

Met with Jim Grasham to discuss multiple grant opportunities for Prevention and Safety.  
We will apply for equipment for the Fire Investigation vehicles and replenish our car 
seat inventory. 

DEVELOPMENT 
 

COMMERCIAL PROJECTS 
• Arizona Pavilions Project (Petco, TJ Max, Ross, Home Goods) has started up again and 

final building plans have been approved. Work has begun and tilt slab walls have been 
installed.  

• Chick-Fil-A building review complete. Moving into parking lot of Target on Ina and 
Thornydale.  Construction should begin in early 2017. 

• 100,000 SF Marana Senior Center moving forward and is in the 2nd plan review phase. 
Silverbell and Coachline area. 

• Sage Desert Assisted Care project is moving forward and we have received the first 
submittal for review.  (104,000 SF facility located in Pima County) Orange Grove and LA 
Cholla 

• International Towers - Next to Breakers Water Park.  Company manufactures towers 
used for cell phones, borders etc.  

• Circle K, Business Office, and Apartments - Land Split for Circle K.  Ina and Silverbell. 
Southeast Corner. 

• 4-5 Story Hotel. Across from Outlet Mall.  Still in discussions. 
• Buffalo Wild Wings - Potential build in old Ruby Tuesday site next to Chinese Buffet on 

I-10 and Cortaro. 
• In Discussion with Monsanto - 600K SF Corn Processing Plant- Twin Peaks and Sanders. 

Not yet Annexed.  
• Villagio Self Storage -Tangerine/Thornydale - 4 Story, 86,500 SF 
• Top Golf - Costco Drive / Thornydale - 3-Tier, 55,000 SF on about 15 acres 
• Marana Main Gate Retail - Sandario/I-10 - 8,000 SF 
• Waste Management CNG slow fill - Ina Rd - Final Fire Inspection Completed 
• Marana PD building - Town Center, 2 Story, 44,785 SF 
• Dove Mountain Veterinary - Tangerine/Dove Mountain 
• Manana Health - Tangerine/Dove Mountain - Final Fire Inspection Completed 
• Oro Valley Health - Tangerine/Thornydale - Final Fire Inspection Completed 
 

RESIDENTIAL PROJECTS 
 

• Camino De Oeste housing development has been submitted for first review.  North of 
Cortaro Between Hartman and Camino de Oeste. (144 SFR) (Pulte) 

• Deanza housing Development / Final Plat - West of Hartman, North of Cortaro. (265 
SFR) (Richman) 
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• Del Web Phase V has been approved and construction should begin this month. (Dove 
Mountain area) (100 SFR) - Pulte 

• Avilla Town Homes starting new project on Orange Grove and La Cholla (development 
phase) (240 units) 

• Gladden Farms - Block 14 and 15 - 450 homes - KB Homes. Plans approved. Roads are 
coming in. 

 
PREVENTION AND SAFETY STATISTICS 

 

Activity Marana Pima September 

Total 2016 

2016 YTD 

Inspections 71 88 159 2034 

Re-Inspections 27 62 89 871 

Construction 

Inspections 

72 13 85 775 

Plan Review 44 23 67 574 

Fire 

Investigations 

0 2 2 24 

Car Seat 

Inspections 

13 0 13 81 

 
 

I also attended the following meetings: 
 

 Executive Staff (4) 

 Fire Chief 

 Fire District Board Meeting 

 General Staff 

 Internal Division Meeting (Daily) 

 Arizona Fire Marshal Association 

 Southern Arizona Homebuilders Association (SAHBA) 
 
GOALS FOR SEPTEMBER INCLUDE: 
 

 Organize the Prevention section of the District web site. 

 Complete standard details and Contractor’s Guide and make available on our 
website 

 Fire Protection Contractors Licensing Requirements 

 Complete in house webinar training on NFPA 13 systems 
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HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

October, 2016 
 
ACTIVITIES: 
 

 Administering General Aptitude Test to candidates for the Firefighter Position 

until October 15th  
 Schedule 250 Firefighter candidates for first interviews  

 Oral Board training for employees who submitted interest in participating on 
panels to evaluate Firefighter candidates 

 Firefighter Interviews conducted 

 Prepare for CPAT Process 

 Prepare decline letters for unsuccessful Firefighter candidates 

 Partner with James Devoy, IT, for posting of weekly Firefighter candidate testing 

schedule 

 Partner with James Devoy, IT, on posting of Firefighter interview schedule 

 Complete Accreditation 

 Prepare Benefit Committee recommendation to Governing Board and work with 
District Broker on premiums  

 Prepare for Open Enrollment to include changing of medical, dental, basic life, 
short term disability carriers with the online enrollment system called Selerix   

 Work on updating and reformatting personnel policies 

 Begin distribution of newly reformatted job descriptions to Managers for review 
by them and their employees 

 Met with workers' compensation broker and Copperpoint Loss Contol (new)   

 representative 

 Sent Medicare Credible Coverage Letters 

 Meetings with Finance, Executive Staff, Governing Board, Training, and HR  

 
SHORT AND LONG TERM GOALS FOR 2016:  
 

 Recruitment for Operational and Administrative support positions  

 Human Resources Annual Audit of Personnel Files  

 Development of Record Retention and Destruction procedure  

 Research options for a stand-alone Human Resource Information System 
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COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

October, 2016 (September 14 - October 11) 
 
ACTIVITIES: 

 Collaborated with internal staff and legal consultants on addressing bond election 
questions and making information readily available to the public, answered 
emailed and phoned questions about the bond package; finalized Voter 
Information Pamphlets that were mailed to registered voter households, finalized 
and posted an FAQ sheet and a card to direct those interested in more 
information contained on the website; provided staff information on the topic  

 Finalized development on Standards of Cover document in partnership with 
Special Projects; provided content, production, and editorial assistance, as well 
as layout and design direction 

 Completed work on accreditation requirements; exhibit creation for assigned PIs 
and CCs 

 Coordinated with Special Projects on final video production for the internal 
Emergency Response Guide 

 Continued web communications and general support for firefighter recruitment 
process in coordination with HR, Training; provided information to the 
recruitment team as needed 

 Partnered with OVPD on a regional public safety-oriented PIO work group and 
networking session at NWFD Training Center 

 BackOffice related items:  

o Worked with Logistics to update and post several new forms for staff use  

o Posted updated contact documents to the site 

o Tested and implemented WordPress and theme updates released this 

month. These included security updates and a significant theme update 

o Started process to revamp existing Blurb modules on the site, due to 

compatibility issues with the new template update 

 Public website related items: 

o Worked with HR to post updated several testing schedules to the site for 

firefighter recruitment 

 Office 365 related items:  

o Continued upgrading all workstations to Office 2016. Focus on 

workstations Admin computers 

o Facilitated access to Accreditation and SOC SharePoint sites for 

employees/staff working on documents; addressed check-in/check-out 

issues with documents on those sites 
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 Consulted with colleagues on organizational projects requiring editorial or design/ 
layout input 

 Coordinated NWFD’s representation at various community events in conjunction 

with Administration, Support Services, and Operations (i.e. Neighborhood Safety 
events and station tours, Marana Cotton Festival, Marana Health Center Blood 
Drive, Continental Ranch Safety Fair, First Responders Movie Night, and many 
more…) 

 Attended internal meetings and events as required or requested; inclusive of 

morning check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. SOC, Recruitment, Accreditation, Annexation, 
Bond Election info meetings, etc…) 

 Met with neighboring Districts, agencies, organizations, and municipalities to 
promote information and resource sharing in line with cooperative teaming plans 
(i.e. Oro Valley Police, Town of Marana, Marana Health Center) 

 Monitored media; managed public safety messaging and press for the following: 
 

o 9/16/2016: A woman had to be extricated by NWFD crews and suffered 

non-life threatening injuries in a two-vehicle crash on I-10 at Orange 

Grove. 

O 9/27/2016: A crash between a semi and a vehicle at Avra Valley and 

Sandario sent the driver of the vehicle to the hospital with serious, but 

non-life threatening injuries. 

O 9/28/2016: Three separate single vehicle accidents occurred nearly 

simultaneously on westbound I-10 within half a mile of each other. The 

occupants of two of the vehicles denied injuries and refused evaluation. 

The third vehicle had one patient who required extrication and was 

transported with non-life threatening injuries.  

O 9/29/2016: Photographs by Arizona Daily Star photographers were 

recognized in the 2016 Better Newspapers Contest sponsored by the 

Arizona Newspapers Association. Two of the award winning photos 

featured Northwest Fire crews at work on active scenes. 

O 10/02/2016:  A full-alarm was dispatched for a house fire in the 3400 

block of W Cantaloupe Drive. First units on-scene found the entire back 

porch of a double-wide mobile home on fire and used multiple attack lines 

to fight the fire. The first unit arrived on-scene 5 minutes after dispatch 

and the fire was extinguished 13 minutes after dispatch. The fire was 

prevented from spreading to the interior of the home.   

O 10/03/2016:  A single vehicle rollover occurred on westbound I-10 in 

between Avra Valley and Tangerine. The vehicle came to rest in the 

median and the single occupant was ejected. The patient was transported 
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by Northwest Fire Paramedics to Banner UMC with life-threatening 

conditions. The patient would later succumb to his injuries. 

O 10/04/2016: Northwest Fire crews responded to a pickup that rolled on I-

10 near Orange Grove and caught fire. Two adults were transported with 

minor injuries, and two minors suffered serious but non-life threatening 

injuries. 

 
GOALS: 

 Continue to work with staff and legal consultants on providing Bond Election 

Information in coordination with Support Services and Finance 

 Continue to coordinate with Special Projects on the completion of Strategic Plan 
refresh effort; coordinate with Division and Department heads to facilitate 
Strategic Plan Goal #2 and #3 objectives  

 Conduct and AAR of recruitment efforts with Recruitment team, HR, and Training 

once the firefighter recruitment interviews are complete 

 Continue work on accreditation requirements as requested 

 Finalize Phase III of 365 training in partnership with IT to be offered across the 

organization 
 Attend professional development opportunities: continued Social Media and 

digital communications training 

 Create educational communications relative to resident status in/out of District 

 Continue development of communication projects including: graphic standards 

and mission, vision, & values posters 
 Update Digital Imaging Policy update with HR, Ops 

 Promote seasonal, proactive and medical safety messaging for general public and 
associated event attendees 

 Work with Divisions on addressing internal/external messaging projects 

 Complete and conduct employee evaluations are required 
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LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

October, 2016 
 

ACTIVITIES: 
The move of the PPE and Fire Equipment operations to the ESC continues.  The new 
Extractor and Decontamination Sink were recently mounted, and the final move of all 
the PPE from the warehouse will occur over the remainder of this month.  As this 
occurs, the warehouse is being rearranged to better serve the needs of the District. 
 
Work has begun at the Warehouse to establish an electronic, bar-coded, inventory 
system.  There are two light duty personnel who are working on this long desired 
project.  This inventory process, which is similar to what has been implemented at the 
Fleet Department, will greatly enhance the efficiency of the District, as well as be a 
much more user friendly system for our firefighters at the stations. 
 
The driveway at Station 33 is in use, and is a huge improvement, greatly reducing wear 
and tear on our Engines and Rescues.  We still do not have final County approval on 
the asphalt work, but have approval from both the contractor and the county to use the 
driveway.  Hopefully the official approval will be received soon. 
 
The Uniform Website is up and running!  Though there have been a few “learning 
moments”, overall this program appears to be a big success.  Users in the field like the 
ability to shop online, and it greatly reduces the amount of administrative time for our 
Warehouse Supervisor. 
 
Facilities has finalized their assessment of the District Facility alarm systems, and is 
currently upgrading them to meet code, and also contract with a third party for 24 hour 
monitoring. 
 
Facilities: 

 

 Fire Safety Inspections were completed at Station 31, Station 34, BCHQ 
31 and the EMS facility. 

 Several training props were painted at the Training Center. 

 A Mister System was installed at the covered porch of Building B at the 

Training Center. 

 Quarterly maintenance on all the District air conditioning units has 
commenced. 

 Annual Backflow inspections have begun on all District facilities. 
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 A survey of the asphalt conditions at District facilities was completed 
about a year ago, and implementation of some of the recommendations 
has begun with a Purchase Order being submitted for a Heavy Slurry Seal 
application at Fleet and Station 34/EMS.  These were two of our facilities 
that were the in the worst shape.  If maintenance wasn’t completed in the 
near future, they would have required a complete repaving. 

 120 Work Orders were processed by Facilities this month. 
 

Personal Protective Equipment: 
  

 With the completion of the Extractor and Decontamination Sink, the ESC is 

now fully operational for PPE maintenance, storage, and repair. 

 27 sets of turnouts were cleaned, inspected and repaired as needed. 

 There were 2 work orders completed for SCBA repair, and one for a TIC 

repair.  
 
Warehouse: 
 

 44 In-House Uniform Orders were processed this past month.  This 

number should go down dramatically next month as the online ordering 
process is implemented. 

 There were 106 Oxygen cylinders exchanged this month. 

 The Warehouse filled 37 Special Order Uniform requests, 24 Station 
Supply orders,28 EMS orders, and 13 Office Supply orders in September. 

 
Fleet: 
 

 The two new Rescues passed their DHS inspections, and were placed into 

service in September. 
 Fleet completed 50 scheduled Work Orders. 

 The Fleet Department also completed 54 unscheduled work orders in 
September. 

 There are currently 42 active work orders that are being worked on. 

 One of the mechanics attended the Spartan training course in Lansing, 
Michigan. 

 District vehicles accumulated 49,241 miles this past month, with an 
average MPG of 7.60. 
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FINANCE REPORT 
Finance Director David Gephart 

October, 2016 

 
ACTIVITIES: 

 

 Continued processing vendor and payroll payments 

 Continued working on accreditation 

 Entertained auditors 

 Met with Monsanto representatives 

 Started work on comprehensive annual financial report  
 

GOALS: 
 

 Complete comprehensive annual financial report 

 Continue processing vendor and payroll payments 

 Continue participation on leadership team 

 Work on policy revisions 
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ATTACHMENTS: 

 August 2016 Monthly Board Rept Fund Balance (PDF) 

 August 2016 Monthly Budget Report (PDF) 

 August 2016 Monthly Board Report-Pooled Cash Report (PDF) 

 August 2016 Comparison Revenue Received Current Year-Prior Year (PDF) 

 August 2016 Monthly Check Report (PDF) 
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Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 08/31/2016

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 5,839,177.38 563,053.30 3,675,778.80 2,726,451.88

110 - MEDICAL SELF INSURANCE 2,057,410.80 101,678.04 390,661.16 1,768,427.68

200 - WILDLAND FUND 335,946.54 9,294.85 128,701.71 216,539.68

250 - AMBULANCE FUND 370,762.07 328,536.52 82,470.83 616,827.76

400 - CAPITAL PROJECTS 582,183.11 7,898.89 405,157.53 184,924.47

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 1,207,493.00 0.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,219,263.91 17,012.00 16,676.63 1,219,599.28

500 - GO DEBT SERVICE 1,007,997.17 40,664.36 616,012.50 432,649.03

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

12,620,233.98 1,068,137.96 5,315,459.16 8,372,912.78Report Total:
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Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2016-2017 Period Ending: 08/31/2016

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 -75.00 -75.00 0.00 %-25.00100-2100-42330-000 0.00

Prevention Review Fees 150,000.00 22,105.18 -127,894.82 85.26 %9,785.06100-2100-42335-000 150,000.00

Department: 2100 - PREVENTION & SAFETY Total: 22,030.189,760.06150,000.00 150,000.00 -127,969.82 85.31 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 150.00 150.00 0.00 %5.00100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 150.005.000.00 0.00 150.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 22,180.189,765.06150,000.00 150,000.00 -127,819.82 85.21 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 20,000.00 3,320.00 -16,680.00 83.40 %870.00100-3100-42700-000 20,000.00

Training Revenue 20,000.00 200.00 -19,800.00 99.00 %0.00100-3100-44100-000 20,000.00

Department: 3100 - TRAINING Total: 3,520.00870.0040,000.00 40,000.00 -36,480.00 91.20 %

FinancialRpt: 3 - Operational Total: 3,520.00870.0040,000.00 40,000.00 -36,480.00 91.20 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 5,000,000.00 0.00 -5,000,000.00 100.00 %0.00100-9000-40000-000 5,000,000.00

Property Taxes-CY 27,957,283.00 4,868.73 -27,952,414.27 99.98 %4,868.73100-9000-41100-000 27,957,283.00

Property Taxes-PY 400,000.00 328,801.97 -71,198.03 17.80 %140,487.84100-9000-41150-000 400,000.00

FDAT-CY 390,000.00 80.04 -389,919.96 99.98 %80.04100-9000-41200-000 390,000.00

FDAT-PY 0.00 6,687.34 6,687.34 0.00 %2,934.38100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 3,380.78 -6,619.22 66.19 %3,380.78100-9000-42310-000 10,000.00

Technology Maint Revenue 32,000.00 6,378.58 -25,621.42 80.07 %3,189.29100-9000-42360-000 32,000.00

Dispatch Revenue 600,000.00 102,124.48 -497,875.52 82.98 %51,257.05100-9000-42390-000 600,000.00

Rents And Leases 45,000.00 9,000.00 -36,000.00 80.00 %4,500.00100-9000-42600-000 45,000.00

Investment Revenue 50,000.00 15,402.87 -34,597.13 69.19 %8,817.21100-9000-43100-000 50,000.00

Miscellaneous Revenue 2,500.00 221.94 -2,278.06 91.12 %143.34100-9000-46000-000 2,500.00

State Insurance Program 300,000.00 60,406.39 -239,593.61 79.86 %24,772.36100-9000-46100-000 300,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 537,353.12244,431.0234,786,783.00 34,786,783.00 -34,249,429.88 98.46 %

FinancialRpt: 9 - Undesignated Total: 537,353.12244,431.0234,786,783.00 34,786,783.00 -34,249,429.88 98.46 %

Revenue Total: 563,053.30255,066.0834,976,783.00 34,976,783.00 -34,413,729.70 98.39 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 162,897.00 23,695.14 139,201.86 85.45 %12,758.92100-1200-51110-000 162,897.00

PTO Paid Out 4,887.00 0.00 4,887.00 100.00 %0.00100-1200-51190-000 4,887.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-1200-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-1200-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 50.00 0.00 50.00 100.00 %0.00100-1200-51215-000 50.00

Life Insurance 60.00 9.60 50.40 84.00 %4.80100-1200-51216-000 60.00

STD Insurance 572.00 36.04 535.96 93.70 %18.02100-1200-51218-000 572.00

Medicare 2,433.00 343.25 2,089.75 85.89 %184.76100-1200-51231-000 2,433.00

PSPRS 36,040.00 2,196.55 33,843.45 93.91 %1,182.76100-1200-51250-000 36,040.00

Workers Compensation 8,758.00 0.00 8,758.00 100.00 %0.00100-1200-51270-000 8,758.00

Deferred Compensation 18,456.00 2,653.86 15,802.14 85.62 %1,429.00100-1200-51280-000 18,456.00

PEHP 1,678.00 349.97 1,328.03 79.14 %349.97100-1200-51290-000 1,678.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 2 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Office Supplies 100.00 25.70 74.30 74.30 %25.70100-1200-52110-000 100.00

Dues, Memberships & Subscripti 1,500.00 300.00 1,200.00 80.00 %300.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 3,582.55 -582.55 -19.42 %1,954.41100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 93.69 1,906.31 95.32 %0.00100-1200-52177-000 2,000.00

Training 5,000.00 1,519.00 3,481.00 69.62 %179.00100-1200-52180-000 5,000.00

Employee Recognition 1,500.00 0.00 1,500.00 100.00 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 465.98 1,734.02 78.82 %72.91100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 35,271.3318,460.25265,799.00 265,799.00 230,527.67 86.73 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 781,880.00 111,821.01 670,058.99 85.70 %58,740.38100-1220-51110-000 884,255.00

PTO Paid Out 23,457.00 0.00 23,457.00 100.00 %0.00100-1220-51190-000 26,528.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-1220-51211-000 84,664.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-1220-51212-000 3,912.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-1220-51213-000 768.00

PSPRS-Cancer Insurance 350.00 350.00 0.00 0.00 %350.00100-1220-51215-000 400.00

Life Insurance 420.00 56.10 363.90 86.64 %33.09100-1220-51216-000 480.00

STD Insurance 2,747.00 210.63 2,536.37 92.33 %124.24100-1220-51218-000 3,107.00

Medicare 11,677.00 1,579.87 10,097.13 86.47 %822.30100-1220-51231-000 13,206.00

PSPRS 170,774.00 20,554.70 150,219.30 87.96 %10,751.96100-1220-51250-000 192,764.00

Workers Compensation 42,039.00 0.00 42,039.00 100.00 %0.00100-1220-51270-000 47,543.00

Deferred Compensation 0.00 1,233.85 -1,233.85 0.00 %664.38100-1220-51280-000 0.00

PEHP 8,053.00 2,449.79 5,603.21 69.58 %2,449.79100-1220-51290-000 9,107.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 429.00 571.00 57.10 %0.00100-1220-52160-000 1,000.00

Travel & Per Diem 8,900.00 918.79 7,981.21 89.68 %804.77100-1220-52170-000 8,900.00

Meals & Entertainment 400.00 0.00 400.00 100.00 %0.00100-1220-52177-000 400.00

Training 4,200.00 1,255.00 2,945.00 70.12 %595.00100-1220-52180-000 4,200.00

Cell Phones & Pagers 2,000.00 1,182.50 817.50 40.88 %193.18100-1220-52310-000 2,000.00

Television 1,000.00 136.42 863.58 86.36 %68.21100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 142,177.6675,597.301,284,734.00 1,137,573.00 995,395.34 87.50 %

Department: 1230 - ADMINISTRATIVE SERVICES

Salaries 65,472.00 0.00 65,472.00 100.00 %0.00100-1230-51110-000 65,472.00

Hourly 119,725.00 17,318.02 102,406.98 85.54 %9,467.14100-1230-51120-000 119,725.00

Overtime 1,493.00 284.14 1,208.86 80.97 %154.68100-1230-51150-000 1,493.00

PTO Paid Out 5,601.00 0.00 5,601.00 100.00 %0.00100-1230-51190-000 5,601.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1230-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1230-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1230-51213-000 384.00

Life Insurance 240.00 28.80 211.20 88.00 %14.40100-1230-51216-000 240.00

STD Insurance 961.00 65.55 895.45 93.18 %32.83100-1230-51218-000 961.00

Social Security 11,922.00 1,079.51 10,842.49 90.95 %587.85100-1230-51230-000 11,922.00

Medicare 2,788.00 252.46 2,535.54 90.94 %137.47100-1230-51231-000 2,788.00

ASRS 22,075.00 2,020.76 20,054.24 90.85 %1,104.60100-1230-51251-000 22,075.00

Workers Compensation 731.00 0.00 731.00 100.00 %0.00100-1230-51270-000 731.00

PEHP 1,923.00 1,049.91 873.09 45.40 %1,049.91100-1230-51290-000 1,923.00

Office Supplies 3,500.00 343.80 3,156.20 90.18 %276.71100-1230-52110-000 3,500.00

Copier Supplies 2,500.00 349.12 2,150.88 86.04 %40.66100-1230-52112-000 2,500.00

Fees 3,600.00 0.00 3,600.00 100.00 %0.00100-1230-52115-000 3,600.00

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 6,588.00 105.43 6,482.57 98.40 %51.12100-1230-52150-000 6,588.00

Dues, Memberships & Subscripti 1,500.00 0.00 1,500.00 100.00 %0.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 1,487.46 512.54 25.63 %626.86100-1230-52170-000 2,000.00

Training 3,000.00 847.00 2,153.00 71.77 %537.00100-1230-52180-000 3,000.00

Election Costs 0.00 0.00 0.00 0.00 %0.00100-1230-52195-000 50,000.00

6.B.b

Packet Pg. 46

A
tt

ac
h

m
en

t:
 A

u
g

u
st

 2
01

6 
M

o
n

th
ly

 B
u

d
g

et
 R

ep
o

rt
  (

F
R

-2
01

6-
10

 :
 F

in
an

ci
al

 R
ep

o
rt

s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 3 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Election Costs 50,000.00 0.00 50,000.00 100.00 %0.00100-1230-52195-008 0.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 29,000.00 4,000.00 25,000.00 86.21 %2,000.00100-1230-52223-000 29,000.00

Contract Labor 5,000.00 3,052.00 1,948.00 38.96 %1,831.20100-1230-52227-000 5,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 0.00 7,000.00 100.00 %0.00100-1230-52250-000 7,000.00

Legal 59,045.00 5,053.50 53,991.50 91.44 %5,053.50100-1230-52260-000 59,045.00

Cell Phones & Pagers 1,275.00 110.55 1,164.45 91.33 %36.85100-1230-52310-000 1,275.00

Electric 30,000.00 6,410.66 23,589.34 78.63 %3,143.57100-1230-52320-000 30,000.00

Refuse Removal 1,000.00 183.03 816.97 81.70 %61.01100-1230-52340-000 1,000.00

Telephone 18,000.00 2,900.20 15,099.80 83.89 %1,451.09100-1230-52350-000 18,000.00

Water & Sewer 900.00 79.50 820.50 91.17 %43.37100-1230-52370-000 900.00

Claim Settlement 5,000.00 -1,266.59 6,266.59 125.33 %0.00100-1230-52410-000 5,000.00

Gen. Liab. & Auto Insurance 124,440.00 70,571.33 53,868.67 43.29 %1,488.00100-1230-52430-000 124,440.00

Building Services 0.00 75.00 -75.00 0.00 %0.00100-1230-52540-000 0.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 2,238.52 8,161.48 78.48 %1,725.09100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 118,639.6630,914.91647,751.00 647,751.00 529,111.34 81.68 %

Department: 1240 - HUMAN RESOURCES

Salaries 118,075.00 16,867.87 101,207.13 85.71 %9,082.70100-1240-51110-000 118,075.00

Hourly 143,343.00 23,685.90 119,657.10 83.48 %12,348.49100-1240-51120-000 143,343.00

Overtime 2,867.00 1,474.12 1,392.88 48.58 %724.65100-1240-51150-000 2,867.00

PTO Paid Out 7,929.00 0.00 7,929.00 100.00 %0.00100-1240-51190-000 7,929.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-1240-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-1240-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-1240-51213-000 384.00

Life Insurance 240.00 38.40 201.60 84.00 %19.20100-1240-51216-000 240.00

AD&D Insurance 11,000.00 5,388.51 5,611.49 51.01 %0.00100-1240-51217-000 11,000.00

STD Insurance 1,361.00 124.12 1,236.88 90.88 %61.80100-1240-51218-000 1,361.00

Social Security 16,877.00 2,543.63 14,333.37 84.93 %1,327.74100-1240-51230-000 16,877.00

Medicare 3,947.00 594.90 3,352.10 84.93 %310.54100-1240-51231-000 3,947.00

ASRS 31,250.00 4,824.80 26,425.20 84.56 %2,543.48100-1240-51251-000 31,250.00

Workers Compensation 1,035.00 0.00 1,035.00 100.00 %0.00100-1240-51270-000 1,035.00

PEHP 2,722.00 1,399.88 1,322.12 48.57 %1,399.88100-1240-51290-000 2,722.00

Office Supplies 2,000.00 846.14 1,153.86 57.69 %77.54100-1240-52110-000 2,000.00

Printing & Duplicating 2,000.00 46.70 1,953.30 97.67 %0.00100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,448.00 460.93 2,987.07 86.63 %270.93100-1240-52160-000 3,448.00

Travel & Per Diem 2,632.00 1,930.17 701.83 26.67 %1,753.17100-1240-52170-000 2,632.00

Meals & Entertainment 2,500.00 0.00 2,500.00 100.00 %0.00100-1240-52177-000 2,500.00

Training 3,742.00 3,124.50 617.50 16.50 %537.00100-1240-52180-000 3,742.00

Books & Periodicals 1,000.00 0.00 1,000.00 100.00 %0.00100-1240-52198-000 1,000.00

Consultants-General 40,000.00 0.00 40,000.00 100.00 %0.00100-1240-52223-000 40,000.00

Health Services 76,860.00 12,789.20 64,070.80 83.36 %6,057.50100-1240-52240-000 76,860.00

Organizational Development 5,793.00 -3,103.16 8,896.16 153.57 %0.00100-1240-52270-000 5,793.00

Recruitment 9,000.00 0.00 9,000.00 100.00 %0.00100-1240-52280-000 9,000.00

Testing & Background Services 6,000.00 0.00 6,000.00 100.00 %0.00100-1240-52290-000 6,000.00

Cell Phones & Pagers 1,650.00 447.84 1,202.16 72.86 %160.46100-1240-52310-000 1,650.00

Building Services 350.00 75.00 275.00 78.57 %0.00100-1240-52540-000 350.00

Department: 1240 - HUMAN RESOURCES Total: 73,559.4536,675.08542,293.00 542,293.00 468,733.55 86.44 %

Department: 1250 - FINANCE

Salaries 188,900.00 26,071.43 162,828.57 86.20 %14,038.46100-1250-51110-000 188,900.00

Hourly 150,904.00 21,565.26 129,338.74 85.71 %11,656.15100-1250-51120-000 150,904.00

Overtime 3,018.00 188.83 2,829.17 93.74 %128.01100-1250-51150-000 3,018.00

PTO Paid Out 10,284.00 0.00 10,284.00 100.00 %0.00100-1250-51190-000 10,284.00

Medical Insurance 52,915.00 0.00 52,915.00 100.00 %0.00100-1250-51211-000 52,915.00

Dental Insurance 2,445.00 0.00 2,445.00 100.00 %0.00100-1250-51212-000 2,445.00

Vision Insurance 480.00 0.00 480.00 100.00 %0.00100-1250-51213-000 480.00

Life Insurance 300.00 48.00 252.00 84.00 %24.00100-1250-51216-000 300.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 4 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

STD Insurance 1,766.00 151.97 1,614.03 91.39 %76.22100-1250-51218-000 1,766.00

Social Security 21,893.00 2,775.90 19,117.10 87.32 %1,464.79100-1250-51230-000 21,893.00

Medicare 5,120.00 649.21 4,470.79 87.32 %342.58100-1250-51231-000 5,120.00

ASRS 40,536.00 5,490.35 35,045.65 86.46 %2,964.43100-1250-51251-000 40,536.00

Workers Compensation 1,342.00 0.00 1,342.00 100.00 %0.00100-1250-51270-000 1,342.00

PEHP 3,531.00 1,749.85 1,781.15 50.44 %1,749.85100-1250-51290-000 3,531.00

Office Supplies 1,500.00 42.70 1,457.30 97.15 %0.00100-1250-52110-000 1,500.00

Fees 5,856.00 5,961.53 -105.53 -1.80 %261.33100-1250-52115-000 5,856.00

Printing & Duplicating 700.00 0.00 700.00 100.00 %0.00100-1250-52120-000 700.00

Dues, Memberships & Subscripti 1,415.00 255.00 1,160.00 81.98 %0.00100-1250-52160-000 1,415.00

Travel & Per Diem 1,700.00 112.86 1,587.14 93.36 %112.86100-1250-52170-000 1,700.00

Training 1,300.00 508.00 792.00 60.92 %358.00100-1250-52180-000 1,300.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 17,568.00 0.00 17,568.00 100.00 %0.00100-1250-52210-000 17,568.00

Cell Phones & Pagers 300.00 106.06 193.94 64.65 %25.32100-1250-52310-000 300.00

Equipment Supplies 1,200.00 0.00 1,200.00 100.00 %0.00100-1250-52550-000 1,200.00

Department: 1250 - FINANCE Total: 65,676.9533,202.00515,173.00 515,173.00 449,496.05 87.25 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 85,325.00 11,982.16 73,342.84 85.96 %6,451.92100-1280-51110-000 85,325.00

Hourly 75,007.00 13,144.03 61,862.97 82.48 %7,026.80100-1280-51120-000 75,007.00

Overtime 9,098.00 852.18 8,245.82 90.63 %304.35100-1280-51150-000 9,098.00

PTO Paid Out 5,082.00 0.00 5,082.00 100.00 %0.00100-1280-51190-000 5,082.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-1280-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-1280-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-1280-51213-000 192.00

PSPRS-Cancer Insurance 0.00 50.00 -50.00 0.00 %50.00100-1280-51215-000 0.00

Life Insurance 120.00 19.20 100.80 84.00 %9.60100-1280-51216-000 120.00

STD Insurance 873.00 72.08 800.92 91.74 %36.04100-1280-51218-000 873.00

Social Security 5,449.00 705.60 4,743.40 87.05 %372.54100-1280-51230-000 5,449.00

Medicare 2,530.00 358.28 2,171.72 85.84 %186.29100-1280-51231-000 2,530.00

PSPRS 18,608.00 3,006.38 15,601.62 83.84 %1,574.73100-1280-51250-000 18,608.00

ASRS 10,089.00 1,375.56 8,713.44 86.37 %740.68100-1280-51251-000 10,089.00

Workers Compensation 9,110.00 0.00 9,110.00 100.00 %0.00100-1280-51270-000 9,110.00

PEHP 1,745.00 699.94 1,045.06 59.89 %699.94100-1280-51290-000 1,745.00

Office Supplies 150.00 0.00 150.00 100.00 %0.00100-1280-52110-000 150.00

Photographic Supplies 600.00 0.00 600.00 100.00 %0.00100-1280-52111-000 600.00

Dues, Memberships & Subscripti 400.00 0.00 400.00 100.00 %0.00100-1280-52160-000 400.00

Travel & Per Diem 350.00 0.00 350.00 100.00 %0.00100-1280-52170-000 350.00

Meals & Entertainment 520.00 127.37 392.63 75.51 %127.37100-1280-52177-000 520.00

Training 2,400.00 0.00 2,400.00 100.00 %0.00100-1280-52180-000 2,400.00

Public Affairs 26,462.00 1,562.61 24,899.39 94.09 %56.50100-1280-52192-000 26,462.00

Public Affairs 0.00 823.00 -823.00 0.00 %823.00100-1280-52192-015 0.00

Consultants-General 1,400.00 262.50 1,137.50 81.25 %262.50100-1280-52223-000 1,400.00

Cell Phones & Pagers 3,500.00 342.11 3,157.89 90.23 %98.97100-1280-52310-000 3,500.00

Department: 1280 - COMMUNITY AFFAIRS Total: 35,383.0018,821.23281,154.00 281,154.00 245,771.00 87.42 %

FinancialRpt: 1 - Administrative Costs Total: 470,708.05213,670.773,536,904.00 3,389,743.00 2,919,034.95 86.11 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 111,750.00 15,471.41 96,278.59 86.16 %8,330.76100-2100-51110-000 111,750.00

Hourly 523,570.00 78,465.49 445,104.51 85.01 %42,187.50100-2100-51120-000 523,570.00

Holiday Pay 0.00 247.00 -247.00 0.00 %0.00100-2100-51140-000 0.00

Overtime 8,075.00 1,556.89 6,518.11 80.72 %1,278.86100-2100-51150-000 8,075.00

PTO Paid Out 19,302.00 0.00 19,302.00 100.00 %0.00100-2100-51190-000 19,302.00

Medical Insurance 116,413.00 0.00 116,413.00 100.00 %0.00100-2100-51211-000 116,413.00

Dental Insurance 5,379.00 0.00 5,379.00 100.00 %0.00100-2100-51212-000 5,379.00

Vision Insurance 1,056.00 0.00 1,056.00 100.00 %0.00100-2100-51213-000 1,056.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %150.00100-2100-51215-000 150.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 5 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Life Insurance 660.00 105.71 554.29 83.98 %52.91100-2100-51216-000 660.00

STD Insurance 2,253.00 330.12 1,922.88 85.35 %164.33100-2100-51218-000 2,253.00

Social Security 27,716.00 3,863.11 23,852.89 86.06 %2,050.49100-2100-51230-000 27,716.00

Medicare 9,609.00 1,347.77 8,261.23 85.97 %721.22100-2100-51231-000 9,609.00

PSPRS 44,977.00 6,723.07 38,253.93 85.05 %3,682.68100-2100-51250-000 44,977.00

ASRS 51,319.00 7,397.85 43,921.15 85.58 %3,978.07100-2100-51251-000 51,319.00

Workers Compensation 34,593.00 0.00 34,593.00 100.00 %0.00100-2100-51270-000 34,593.00

PEHP 6,626.00 4,199.64 2,426.36 36.62 %4,199.64100-2100-51290-000 6,626.00

Office Supplies 2,400.00 676.87 1,723.13 71.80 %283.49100-2100-52110-000 2,400.00

Printing & Duplicating 2,000.00 414.24 1,585.76 79.29 %0.00100-2100-52120-000 2,000.00

Operational Equipment 1,600.00 0.00 1,600.00 100.00 %0.00100-2100-52139-000 1,600.00

Operational Supplies 750.00 0.00 750.00 100.00 %0.00100-2100-52140-000 750.00

Small Tools & Instruments 750.00 0.00 750.00 100.00 %0.00100-2100-52148-000 750.00

Dues, Memberships & Subscripti 3,950.00 2,190.00 1,760.00 44.56 %200.00100-2100-52160-000 4,750.00

FPS Certifications 800.00 240.00 560.00 70.00 %240.00100-2100-52162-000 0.00

Travel & Per Diem 7,622.00 1,414.11 6,207.89 81.45 %1,251.86100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 51.00 1,149.00 95.75 %51.00100-2100-52177-000 1,200.00

Training 6,500.00 1,983.28 4,516.72 69.49 %1,213.28100-2100-52180-000 6,500.00

Public Education 9,500.00 2,107.80 7,392.20 77.81 %752.54100-2100-52193-000 9,500.00

Employee Recognition 500.00 0.00 500.00 100.00 %0.00100-2100-52196-000 500.00

Books & Periodicals 1,000.00 61.42 938.58 93.86 %61.42100-2100-52198-000 1,000.00

Contract Labor 11,500.00 0.00 11,500.00 100.00 %0.00100-2100-52227-000 11,500.00

Cell Phones & Pagers 7,500.00 1,788.20 5,711.80 76.16 %543.03100-2100-52310-000 7,500.00

Hydrant Maintenance 10,000.00 0.00 10,000.00 100.00 %0.00100-2100-52549-000 10,000.00

Equipment Services 2,000.00 0.00 2,000.00 100.00 %0.00100-2100-52560-000 2,000.00

Equipment Rental 4,000.00 535.10 3,464.90 86.62 %535.10100-2100-52620-000 4,000.00

Department: 2100 - PREVENTION & SAFETY Total: 131,320.0871,928.181,037,020.00 1,037,020.00 905,699.92 87.34 %

Department: 2250 - HEALTH & SAFETY

Life Insurance 0.00 0.35 -0.35 0.00 %0.00100-2250-51216-000 0.00

STD Insurance 0.00 1.29 -1.29 0.00 %0.00100-2250-51218-000 0.00

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-2250-52120-000 500.00

Small Fitness Equip & Supplies 3,000.00 0.00 3,000.00 100.00 %0.00100-2250-52149-000 3,000.00

Dues, Memberships & Subscripti 9,150.00 258.00 8,892.00 97.18 %258.00100-2250-52160-000 9,150.00

Travel & Per Diem 12,100.00 0.00 12,100.00 100.00 %0.00100-2250-52170-000 12,100.00

Training 4,100.00 0.00 4,100.00 100.00 %0.00100-2250-52180-000 4,100.00

Employee Recognition 250.00 0.00 250.00 100.00 %0.00100-2250-52196-000 250.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-2250-52198-000 300.00

Consultants-General 6,000.00 0.00 6,000.00 100.00 %0.00100-2250-52223-000 6,000.00

Contract Labor 0.00 3,625.00 -3,625.00 0.00 %3,625.00100-2250-52227-000 0.00

Equipment Supplies 500.00 26.90 473.10 94.62 %26.90100-2250-52550-000 500.00

Equipment Services 1,500.00 0.00 1,500.00 100.00 %0.00100-2250-52560-000 1,500.00

Furniture & Equipment 13,000.00 0.00 13,000.00 100.00 %0.00100-2250-54130-000 13,000.00

Department: 2250 - HEALTH & SAFETY Total: 3,911.543,909.9050,400.00 50,400.00 46,488.46 92.24 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 0.00 103,975.00 100.00 %0.00100-2300-51110-000 103,975.00

Temporary Or Part-Time 28,454.00 5,068.01 23,385.99 82.19 %1,724.76100-2300-51130-000 28,454.00

Overtime 0.00 15.00 -15.00 0.00 %0.00100-2300-51150-000 0.00

PTO Paid Out 3,119.00 0.00 3,119.00 100.00 %0.00100-2300-51190-000 3,119.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-2300-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-2300-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-2300-51213-000 96.00

Life Insurance 60.00 0.00 60.00 100.00 %0.00100-2300-51216-000 60.00

STD Insurance 678.00 0.00 678.00 100.00 %0.00100-2300-51218-000 678.00

Social Security 8,404.00 315.15 8,088.85 96.25 %106.94100-2300-51230-000 8,404.00

Medicare 1,966.00 73.71 1,892.29 96.25 %25.01100-2300-51231-000 1,966.00

ASRS 12,294.00 0.00 12,294.00 100.00 %0.00100-2300-51251-000 12,294.00

Workers Compensation 7,076.00 0.00 7,076.00 100.00 %0.00100-2300-51270-000 7,076.00

PEHP 1,071.00 349.97 721.03 67.32 %349.97100-2300-51290-000 1,071.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 6 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-2300-52110-000 100.00

Printing & Duplicating 1,000.00 0.00 1,000.00 100.00 %0.00100-2300-52120-000 1,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-2300-52140-000 2,000.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 0.00 200.00 100.00 %0.00100-2300-52170-000 200.00

Training 5,000.00 0.00 5,000.00 100.00 %0.00100-2300-52180-000 5,000.00

Books & Periodicals 100.00 0.00 100.00 100.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 263.73 1,736.27 86.81 %73.70100-2300-52310-000 2,000.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 6,085.572,280.38188,790.00 188,790.00 182,704.43 96.78 %

FinancialRpt: 2 - Community Safety Total: 141,317.1978,118.461,276,210.00 1,276,210.00 1,134,892.81 88.93 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 0.00 24,932.57 -24,932.57 0.00 %13,619.57100-3100-51110-000 0.00

Hourly 271,533.00 16,422.62 255,110.38 93.95 %8,680.20100-3100-51120-000 271,533.00

Overtime 27,149.00 1,675.62 25,473.38 93.83 %1,117.08100-3100-51150-000 27,149.00

PTO Paid Out 8,963.00 0.00 8,963.00 100.00 %0.00100-3100-51190-000 8,963.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-3100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-3100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-3100-51213-000 384.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %150.00100-3100-51215-000 150.00

Life Insurance 240.00 39.64 200.36 83.48 %19.20100-3100-51216-000 240.00

STD Insurance 1,130.00 137.44 992.56 87.84 %66.20100-3100-51218-000 1,130.00

Social Security 3,148.00 409.44 2,738.56 86.99 %216.82100-3100-51230-000 3,148.00

Medicare 4,461.00 598.89 3,862.11 86.57 %320.81100-3100-51231-000 4,461.00

PSPRS 53,575.00 7,760.91 45,814.09 85.51 %4,231.88100-3100-51250-000 53,575.00

ASRS 5,828.00 792.11 5,035.89 86.41 %426.52100-3100-51251-000 5,828.00

Workers Compensation 16,059.00 0.00 16,059.00 100.00 %0.00100-3100-51270-000 16,059.00

PEHP 3,076.00 1,749.85 1,326.15 43.11 %1,749.85100-3100-51290-000 3,076.00

Office Supplies 3,860.00 197.47 3,662.53 94.88 %0.00100-3100-52110-000 3,860.00

Printing & Duplicating 2,000.00 93.40 1,906.60 95.33 %93.40100-3100-52120-000 2,000.00

Operational Equipment 6,250.00 1,144.05 5,105.95 81.70 %1,144.05100-3100-52139-000 6,250.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-3100-52140-000 2,000.00

Uniforms 29,065.00 0.00 29,065.00 100.00 %0.00100-3100-52141-015 29,065.00

Propane Gas 5,268.00 0.00 5,268.00 100.00 %0.00100-3100-52142-000 5,268.00

Consumable Rehab Goods 500.00 0.00 500.00 100.00 %0.00100-3100-52145-015 500.00

Protective Equipment 81,515.00 0.00 81,515.00 100.00 %0.00100-3100-52146-015 81,515.00

Postage & Mailings 300.00 100.00 200.00 66.67 %0.00100-3100-52150-000 300.00

Dues, Memberships & Subscripti 8,121.00 0.00 8,121.00 100.00 %0.00100-3100-52160-000 8,121.00

Travel & Per Diem 10,920.00 -619.97 11,539.97 105.68 %0.00100-3100-52170-000 10,920.00

Training Materials 2,500.00 0.00 2,500.00 100.00 %0.00100-3100-52171-015 2,500.00

Recruit Issuance 3,330.00 0.00 3,330.00 100.00 %0.00100-3100-52173-015 3,330.00

Family Night & Graduation 1,500.00 0.00 1,500.00 100.00 %0.00100-3100-52175-015 1,500.00

Meals & Entertainment 2,350.00 0.00 2,350.00 100.00 %0.00100-3100-52177-000 2,350.00

Training 4,900.00 179.00 4,721.00 96.35 %179.00100-3100-52180-000 4,900.00

Training - Suppression 15,310.00 1,870.97 13,439.03 87.78 %1,870.97100-3100-52186-000 15,310.00

Tuition Reimbursement 33,900.00 7,277.44 26,622.56 78.53 %4,020.72100-3100-52191-000 33,900.00

Employee Recognition 100.00 0.00 100.00 100.00 %0.00100-3100-52196-000 100.00

Books & Periodicals 4,500.00 0.00 4,500.00 100.00 %0.00100-3100-52198-000 4,500.00

Cell Phones & Pagers 2,400.00 738.05 1,661.95 69.25 %412.51100-3100-52310-000 2,400.00

Electric 36,400.00 8,391.46 28,008.54 76.95 %4,065.82100-3100-52320-000 36,400.00

Refuse Removal 1,050.00 221.28 828.72 78.93 %73.76100-3100-52340-000 1,050.00

Water & Sewer 13,100.00 2,094.30 11,005.70 84.01 %1,054.55100-3100-52370-000 13,100.00

Building Services 875.00 165.00 710.00 81.14 %0.00100-3100-52540-000 875.00

Preventive Maintenance 3,000.00 0.00 3,000.00 100.00 %0.00100-3100-52544-000 3,000.00

Facility Use/Maintenance 3,000.00 8.00 2,992.00 99.73 %0.00100-3100-52546-000 3,000.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 7 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Equipment Rental 10,800.00 1,276.37 9,523.63 88.18 %1,276.37100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 77,805.9144,789.28737,298.00 737,298.00 659,492.09 89.45 %

Department: 3110 - BATTALION CHIEFS

Office Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52110-000 500.00

Operational Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 0.00 0.00 0.00 0.00 %0.00100-3110-52160-000 250.00

Travel & Per Diem 0.00 0.00 0.00 0.00 %0.00100-3110-52170-000 2,500.00

Training 0.00 0.00 0.00 0.00 %0.00100-3110-52180-000 3,500.00

Books & Periodicals 0.00 0.00 0.00 0.00 %0.00100-3110-52198-000 300.00

Cell Phones & Pagers 0.00 0.00 0.00 0.00 %0.00100-3110-52310-000 5,300.00

Electric 0.00 0.00 0.00 0.00 %0.00100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 0.000.0018,750.00 0.00 0.00 0.00 %

Department: 3210 - TECHNICAL RESCUE TEAM

Operational Equipment 3,500.00 0.00 3,500.00 100.00 %0.00100-3210-52139-000 3,500.00

Operational Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52140-000 1,000.00

Protective Equipment 5,200.00 0.00 5,200.00 100.00 %0.00100-3210-52146-000 5,200.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3210-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3210-52170-000 1,500.00

Training 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52180-000 1,000.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3210-52560-000 500.00

Department: 3210 - TECHNICAL RESCUE TEAM Total: 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

Department: 3220 - HAZMAT

Operational Equipment 7,000.00 0.00 7,000.00 100.00 %0.00100-3220-52139-000 7,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-3220-52140-000 2,000.00

Protective Equipment 1,000.00 0.00 1,000.00 100.00 %0.00100-3220-52146-000 1,000.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3220-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52170-000 1,500.00

Training 1,500.00 0.00 1,500.00 100.00 %0.00100-3220-52180-000 1,500.00

Books & Periodicals 500.00 0.00 500.00 100.00 %0.00100-3220-52198-000 500.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3220-52560-000 500.00

Department: 3220 - HAZMAT Total: 0.000.0014,500.00 14,500.00 14,500.00 100.00 %

Department: 3300 - FIRE/RESCUE SERVICES

Salaries 767,120.00 100,237.36 666,882.64 86.93 %53,960.61100-3300-51110-000 664,745.00

Hourly 9,171,825.00 1,338,130.08 7,833,694.92 85.41 %813,707.83100-3300-51120-000 9,171,825.00

Holiday Pay 285,187.00 30,486.45 254,700.55 89.31 %0.00100-3300-51140-000 285,187.00

Overtime 1,297,900.00 223,654.24 1,074,245.76 82.77 %90,653.98100-3300-51150-000 1,297,900.00

PTO Paid Out 373,491.00 1,789.26 371,701.74 99.52 %1,789.26100-3300-51190-000 370,420.00

Medical Insurance 1,682,168.00 0.00 1,682,168.00 100.00 %0.00100-3300-51211-000 1,671,585.00

Dental Insurance 77,725.00 0.00 77,725.00 100.00 %0.00100-3300-51212-000 77,236.00

Vision Insurance 15,259.00 0.00 15,259.00 100.00 %0.00100-3300-51213-000 15,163.00

PSPRS-Cancer Insurance 7,947.00 8,350.00 -403.00 -5.07 %8,350.00100-3300-51215-000 7,897.00

Life Insurance 9,537.00 1,596.04 7,940.96 83.26 %796.54100-3300-51216-000 9,477.00

STD Insurance 43,919.00 5,510.41 38,408.59 87.45 %2,748.06100-3300-51218-000 43,559.00

Medicare 168,689.00 20,848.08 147,840.92 87.64 %13,155.61100-3300-51231-000 167,160.00

PSPRS 2,426,650.00 307,412.84 2,119,237.16 87.33 %194,253.93100-3300-51250-000 2,404,660.00

Workers Compensation 607,280.00 160.00 607,120.00 99.97 %0.00100-3300-51270-000 601,776.00

Deferred Compensation 0.00 5,488.36 -5,488.36 0.00 %3,555.79100-3300-51280-000 0.00

PEHP 116,336.00 59,844.87 56,491.13 48.56 %59,844.87100-3300-51290-000 115,282.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3300-52110-000 0.00

Operational Supplies 400.00 126.77 273.23 68.31 %126.77100-3300-52140-000 0.00

Dues, Memberships & Subscripti 250.00 0.00 250.00 100.00 %0.00100-3300-52160-000 0.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-3300-52170-000 0.00

Training 3,500.00 0.00 3,500.00 100.00 %0.00100-3300-52180-000 0.00

Rover Mileage 500.00 0.00 500.00 100.00 %0.00100-3300-52183-000 500.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-3300-52198-000 0.00

Health Services 0.00 268.00 -268.00 0.00 %38.00100-3300-52240-000 0.00

Cell Phones & Pagers 12,800.00 4,356.59 8,443.41 65.96 %1,293.91100-3300-52310-000 7,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 8 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Electric 6,000.00 1,406.09 4,593.91 76.57 %615.46100-3300-52320-000 0.00

Hydrant Fees 2,000.00 354.38 1,645.62 82.28 %177.19100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 110.35 1,089.65 90.80 %110.35100-3300-52620-000 1,200.00

Electric 25,987.00 6,081.56 19,905.44 76.60 %2,987.37100-3330-52320-000 25,987.00

Natural Gas 3,100.00 275.59 2,824.41 91.11 %133.19100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 67.39 382.61 85.02 %34.32100-3330-52350-000 450.00

Water & Sewer 3,300.00 859.20 2,440.80 73.96 %409.74100-3330-52370-000 3,300.00

Electric 15,750.00 5,212.62 10,537.38 66.90 %2,452.01100-3331-52320-000 15,750.00

Natural Gas 3,000.00 194.03 2,805.97 93.53 %75.26100-3331-52330-000 3,000.00

Refuse Removal 850.00 245.86 604.14 71.08 %104.17100-3331-52340-000 850.00

Telephone 450.00 67.39 382.61 85.02 %34.32100-3331-52350-000 450.00

Water & Sewer 3,475.00 988.34 2,486.66 71.56 %427.56100-3331-52370-000 3,475.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3332-52142-000 150.00

Electric 18,900.00 5,165.14 13,734.86 72.67 %2,552.90100-3332-52320-000 18,900.00

Refuse Removal 660.00 160.05 499.95 75.75 %63.83100-3332-52340-000 660.00

Telephone 450.00 67.39 382.61 85.02 %34.32100-3332-52350-000 450.00

Water & Sewer 2,500.00 806.92 1,693.08 67.72 %429.23100-3332-52370-000 2,500.00

Electric 21,000.00 5,930.71 15,069.29 71.76 %3,229.45100-3333-52320-000 21,000.00

Natural Gas 2,200.00 203.54 1,996.46 90.75 %105.01100-3333-52330-000 2,200.00

Refuse Removal 850.00 195.56 654.44 76.99 %82.52100-3333-52340-000 850.00

Telephone 450.00 67.39 382.61 85.02 %34.32100-3333-52350-000 450.00

Water & Sewer 4,000.00 1,017.92 2,982.08 74.55 %527.22100-3333-52370-000 4,000.00

Electric 12,600.00 3,229.02 9,370.98 74.37 %1,607.75100-3334-52320-000 12,600.00

Natural Gas 2,200.00 152.83 2,047.17 93.05 %70.15100-3334-52330-000 2,200.00

Refuse Removal 660.00 107.24 552.76 83.75 %40.99100-3334-52340-000 660.00

Telephone 450.00 32.32 417.68 92.82 %16.44100-3334-52350-000 450.00

Water & Sewer 1,300.00 409.87 890.13 68.47 %200.72100-3334-52370-000 1,300.00

Electric 7,875.00 2,410.73 5,464.27 69.39 %1,299.59100-3335-52320-000 7,875.00

Natural Gas 1,300.00 73.63 1,226.37 94.34 %34.41100-3335-52330-000 1,300.00

Refuse Removal 660.00 178.47 481.53 72.96 %69.97100-3335-52340-000 660.00

Telephone 450.00 67.39 382.61 85.02 %34.32100-3335-52350-000 450.00

Water & Sewer 750.00 312.23 437.77 58.37 %159.94100-3335-52370-000 750.00

Propane Gas 150.00 0.00 150.00 100.00 %0.00100-3336-52142-000 150.00

Electric 18,900.00 5,891.96 13,008.04 68.83 %3,026.41100-3336-52320-000 18,900.00

Natural Gas 1,200.00 171.30 1,028.70 85.73 %84.40100-3336-52330-000 1,200.00

Refuse Removal 660.00 177.36 482.64 73.13 %69.23100-3336-52340-000 660.00

Telephone 450.00 71.11 378.89 84.20 %36.20100-3336-52350-000 450.00

Water & Sewer 2,650.00 566.69 2,083.31 78.62 %259.49100-3336-52370-000 2,650.00

Electric 14,175.00 2,476.27 11,698.73 82.53 %1,294.98100-3337-52320-000 14,175.00

Natural Gas 1,350.00 164.35 1,185.65 87.83 %80.09100-3337-52330-000 1,350.00

Refuse Removal 660.00 178.47 481.53 72.96 %69.97100-3337-52340-000 660.00

Telephone 45.00 66.47 -21.47 -47.71 %33.79100-3337-52350-000 45.00

Water & Sewer 1,650.00 363.06 1,286.94 78.00 %187.37100-3337-52370-000 1,650.00

Electric 20,475.00 5,434.14 15,040.86 73.46 %2,692.32100-3338-52320-000 20,475.00

Natural Gas 1,400.00 184.37 1,215.63 86.83 %92.19100-3338-52330-000 1,400.00

Refuse Removal 660.00 214.47 445.53 67.50 %81.97100-3338-52340-000 660.00

Telephone 450.00 77.77 372.23 82.72 %39.53100-3338-52350-000 450.00

Water & Sewer 3,500.00 752.70 2,747.30 78.49 %372.88100-3338-52370-000 3,500.00

Electric 13,125.00 3,119.31 10,005.69 76.23 %1,585.94100-3339-52320-000 13,125.00

Natural Gas 1,500.00 114.66 1,385.34 92.36 %57.68100-3339-52330-000 1,500.00

Refuse Removal 660.00 176.19 483.81 73.30 %68.45100-3339-52340-000 660.00

Telephone 450.00 69.23 380.77 84.62 %35.24100-3339-52350-000 450.00

Water & Sewer 2,750.00 523.19 2,226.81 80.97 %273.58100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 2,165,503.571,272,870.8917,138,199.00 17,304,110.00 15,138,606.43 87.49 %

Department: 3400 - EMS

Salaries 0.00 26,839.32 -26,839.32 0.00 %14,451.94100-3400-51110-000 0.00

Hourly 543,024.00 20,850.83 522,173.17 96.16 %11,484.18100-3400-51120-000 543,024.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 9 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Holiday Pay 13,410.00 628.57 12,781.43 95.31 %0.00100-3400-51140-000 13,410.00

Overtime 65,374.00 13,665.29 51,708.71 79.10 %3,329.43100-3400-51150-000 65,374.00

PTO Paid Out 18,654.00 0.00 18,654.00 100.00 %0.00100-3400-51190-000 18,654.00

Medical Insurance 74,081.00 0.00 74,081.00 100.00 %0.00100-3400-51211-000 74,081.00

Dental Insurance 3,423.00 0.00 3,423.00 100.00 %0.00100-3400-51212-000 3,423.00

Vision Insurance 672.00 0.00 672.00 100.00 %0.00100-3400-51213-000 672.00

PSPRS-Cancer Insurance 350.00 400.00 -50.00 -14.29 %400.00100-3400-51215-000 350.00

Life Insurance 420.00 42.16 377.84 89.96 %20.52100-3400-51216-000 420.00

STD Insurance 2,185.00 158.25 2,026.75 92.76 %77.06100-3400-51218-000 2,185.00

Medicare 9,287.00 822.23 8,464.77 91.15 %400.11100-3400-51231-000 9,287.00

PSPRS 133,564.00 12,693.77 120,870.23 90.50 %6,286.22100-3400-51250-000 133,564.00

Workers Compensation 33,432.00 0.00 33,432.00 100.00 %0.00100-3400-51270-000 33,432.00

PEHP 6,405.00 2,799.76 3,605.24 56.29 %2,799.76100-3400-51290-000 6,405.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3400-52110-000 500.00

Operational Equipment 2,500.00 154.21 2,345.79 93.83 %154.21100-3400-52139-000 2,500.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-3400-52140-000 2,000.00

Dues, Memberships & Subscripti 1,563.00 0.00 1,563.00 100.00 %0.00100-3400-52160-000 1,563.00

Travel & Per Diem 3,660.00 144.00 3,516.00 96.07 %144.00100-3400-52170-000 3,660.00

Training 50,994.00 0.00 50,994.00 100.00 %0.00100-3400-52180-000 50,994.00

Books & Periodicals 400.00 0.00 400.00 100.00 %0.00100-3400-52198-000 400.00

Software 17,800.00 0.00 17,800.00 100.00 %0.00100-3400-52220-000 17,800.00

Consultants-General 75,869.00 0.00 75,869.00 100.00 %0.00100-3400-52223-000 75,869.00

Exposure Control Program 2,500.00 0.00 2,500.00 100.00 %0.00100-3400-52224-000 2,500.00

Legal 0.00 1,673.00 -1,673.00 0.00 %1,673.00100-3400-52260-000 0.00

Cell Phones & Pagers 5,280.00 1,057.71 4,222.29 79.97 %215.65100-3400-52310-000 5,280.00

Electric 4,392.00 1,051.24 3,340.76 76.06 %539.16100-3400-52320-000 4,392.00

Natural Gas 439.00 60.95 378.05 86.12 %30.48100-3400-52330-000 439.00

Refuse Removal 293.00 107.23 185.77 63.40 %40.98100-3400-52340-000 293.00

Telephone 146.00 32.31 113.69 77.87 %16.43100-3400-52350-000 146.00

Water & Sewer 1,464.00 409.86 1,054.14 72.00 %200.71100-3400-52370-000 1,464.00

Equipment Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3400-52550-000 1,000.00

Equipment Services 300.00 27,504.00 -27,204.00 -9,068.00 %0.00100-3400-52560-000 300.00

Equipment Rental 2,700.00 696.34 2,003.66 74.21 %494.43100-3400-52620-000 2,700.00

Department: 3400 - EMS Total: 111,791.0342,758.271,078,081.00 1,078,081.00 966,289.97 89.63 %

FinancialRpt: 3 - Operational Total: 2,355,100.511,360,418.4419,000,028.00 19,147,189.00 16,792,088.49 87.70 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 167,296.00 10,760.71 156,535.29 93.57 %5,401.92100-4100-51110-000 167,296.00

Hourly 97,292.00 16,132.68 81,159.32 83.42 %8,513.21100-4100-51120-000 97,292.00

Overtime 3,324.00 241.07 3,082.93 92.75 %199.67100-4100-51150-000 3,324.00

PTO Paid Out 8,037.00 143.65 7,893.35 98.21 %0.00100-4100-51190-000 8,037.00

Medical Insurance 42,332.00 0.00 42,332.00 100.00 %0.00100-4100-51211-000 42,332.00

Dental Insurance 1,956.00 0.00 1,956.00 100.00 %0.00100-4100-51212-000 1,956.00

Vision Insurance 384.00 0.00 384.00 100.00 %0.00100-4100-51213-000 384.00

Life Insurance 240.00 28.80 211.20 88.00 %14.40100-4100-51216-000 240.00

STD Insurance 1,380.00 95.12 1,284.88 93.11 %47.73100-4100-51218-000 1,380.00

Social Security 17,109.00 1,616.53 15,492.47 90.55 %820.06100-4100-51230-000 17,109.00

Medicare 4,001.00 378.05 3,622.95 90.55 %191.78100-4100-51231-000 4,001.00

ASRS 31,679.00 3,115.01 28,563.99 90.17 %1,620.36100-4100-51251-000 31,679.00

Workers Compensation 14,405.00 0.00 14,405.00 100.00 %0.00100-4100-51270-000 14,405.00

PEHP 2,759.00 1,049.91 1,709.09 61.95 %1,049.91100-4100-51290-000 2,759.00

Office Supplies 400.00 0.00 400.00 100.00 %0.00100-4100-52110-000 400.00

Computer Supplies 105,000.00 25,906.56 79,093.44 75.33 %19,575.41100-4100-52130-000 105,000.00

Operational Supplies 50,000.00 699.73 49,300.27 98.60 %193.21100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 32,000.00 21,780.00 10,220.00 31.94 %10,890.00100-4100-52160-000 32,000.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 237.25 19,762.75 98.81 %237.25100-4100-52180-000 20,000.00

Books & Periodicals 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52198-000 1,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 10 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Software 195,444.00 71,128.86 124,315.14 63.61 %13,672.19100-4100-52220-000 195,444.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-4100-52223-000 12,000.00

Cell Phones & Pagers 6,250.00 606.10 5,643.90 90.30 %175.75100-4100-52310-000 6,250.00

Electric 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52320-000 2,500.00

Natural Gas 340.00 17.76 322.24 94.78 %0.00100-4100-52330-000 340.00

Telephone 27,000.00 4,731.06 22,268.94 82.48 %2,318.53100-4100-52350-000 27,000.00

Water & Sewer 300.00 0.00 300.00 100.00 %0.00100-4100-52370-000 300.00

Radio Parts 2,000.00 0.00 2,000.00 100.00 %0.00100-4100-52381-000 2,000.00

Radio Maintenance 15,000.00 19,728.25 -4,728.25 -31.52 %0.00100-4100-52382-000 15,000.00

Transmitter Fees 12,000.00 3,901.62 8,098.38 67.49 %1,950.81100-4100-52385-000 12,000.00

Equipment Services 20,000.00 139.00 19,861.00 99.31 %40.00100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 182,437.7266,912.19895,428.00 895,428.00 712,990.28 79.63 %

Department: 4150 - COMMUNICATIONS

Salaries 62,100.00 21,013.94 41,086.06 66.16 %11,315.20100-4150-51110-000 62,100.00

Hourly 75,547.00 0.00 75,547.00 100.00 %0.00100-4150-51120-000 75,547.00

Holiday Pay 1,794.00 0.00 1,794.00 100.00 %0.00100-4150-51140-000 1,794.00

Overtime 8,747.00 0.00 8,747.00 100.00 %0.00100-4150-51150-000 8,747.00

PTO Paid Out 4,446.00 0.00 4,446.00 100.00 %0.00100-4150-51190-000 4,446.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4150-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4150-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4150-51213-000 192.00

PSPRS-Cancer Insurance 50.00 50.00 0.00 0.00 %50.00100-4150-51215-000 50.00

Life Insurance 120.00 16.37 103.63 86.36 %9.17100-4150-51216-000 120.00

STD Insurance 622.00 57.42 564.58 90.77 %32.41100-4150-51218-000 622.00

Social Security 3,966.00 503.73 3,462.27 87.30 %264.08100-4150-51230-000 3,966.00

Medicare 2,213.00 293.18 1,919.82 86.75 %155.64100-4150-51231-000 2,213.00

PSPRS 18,493.00 2,643.49 15,849.51 85.71 %1,423.42100-4150-51250-000 18,493.00

ASRS 7,343.00 999.59 6,343.41 86.39 %538.24100-4150-51251-000 7,343.00

Workers Compensation 7,967.00 0.00 7,967.00 100.00 %0.00100-4150-51270-000 7,967.00

PEHP 1,526.00 699.94 826.06 54.13 %699.94100-4150-51290-000 1,526.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 71,000.00 0.00 71,000.00 100.00 %0.00100-4150-52160-000 71,000.00

Travel & Per Diem 2,500.00 988.20 1,511.80 60.47 %988.20100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 141.12 108.88 43.55 %141.12100-4150-52177-000 250.00

Training 2,000.00 525.00 1,475.00 73.75 %525.00100-4150-52180-000 2,000.00

Books & Periodicals 150.00 0.00 150.00 100.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 309.02 615.98 66.59 %102.17100-4150-52310-000 925.00

Radio Maintenance 38,500.00 0.00 38,500.00 100.00 %0.00100-4150-52382-000 38,500.00

Dispatch Services 732,763.00 165,280.84 567,482.16 77.44 %82,640.42100-4150-52390-000 732,763.00

Department: 4150 - COMMUNICATIONS Total: 193,521.8498,885.011,065,858.00 1,065,858.00 872,336.16 81.84 %

Department: 4200 - FLEET SERVICES

Salaries 75,825.00 12,923.89 62,901.11 82.96 %5,936.54100-4200-51110-000 75,825.00

Hourly 290,056.00 43,690.39 246,365.61 84.94 %23,348.00100-4200-51120-000 290,056.00

Temporary Or Part-Time 12,522.00 503.10 12,018.90 95.98 %0.00100-4200-51130-000 12,522.00

Overtime 5,801.00 1,101.90 4,699.10 81.00 %939.08100-4200-51150-000 5,801.00

PTO Paid Out 11,150.00 0.00 11,150.00 100.00 %0.00100-4200-51190-000 11,150.00

Medical Insurance 63,498.00 0.00 63,498.00 100.00 %0.00100-4200-51211-000 63,498.00

Dental Insurance 2,934.00 0.00 2,934.00 100.00 %0.00100-4200-51212-000 2,934.00

Vision Insurance 576.00 0.00 576.00 100.00 %0.00100-4200-51213-000 576.00

Life Insurance 360.00 57.60 302.40 84.00 %28.80100-4200-51216-000 360.00

STD Insurance 1,977.00 195.10 1,781.90 90.13 %97.65100-4200-51218-000 1,977.00

Social Security 24,512.00 3,469.53 21,042.47 85.85 %1,770.67100-4200-51230-000 24,512.00

Medicare 5,733.00 811.42 4,921.58 85.85 %414.11100-4200-51231-000 5,733.00

ASRS 43,949.00 6,673.49 37,275.51 84.82 %3,469.68100-4200-51251-000 43,949.00

Workers Compensation 20,637.00 0.00 20,637.00 100.00 %0.00100-4200-51270-000 20,637.00

PEHP 3,828.00 2,449.79 1,378.21 36.00 %2,449.79100-4200-51290-000 3,828.00

Fees 500.00 0.00 500.00 100.00 %0.00100-4200-52115-000 500.00

Small Tools & Instruments 6,500.00 0.00 6,500.00 100.00 %0.00100-4200-52148-000 6,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 11 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Dues, Memberships & Subscripti 1,500.00 0.00 1,500.00 100.00 %0.00100-4200-52160-000 1,500.00

Travel & Per Diem 6,500.00 10.00 6,490.00 99.85 %10.00100-4200-52170-000 6,500.00

Training 5,000.00 399.00 4,601.00 92.02 %399.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 33.92 966.08 96.61 %33.92100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 533.85 2,666.15 83.32 %196.46100-4200-52310-000 3,200.00

Electric 19,000.00 4,048.27 14,951.73 78.69 %2,011.74100-4200-52320-000 19,000.00

Natural Gas 1,500.00 129.51 1,370.49 91.37 %63.71100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 262.23 937.77 78.15 %87.41100-4200-52340-000 1,200.00

Telephone 1,000.00 138.46 861.54 86.15 %70.48100-4200-52350-000 1,000.00

Television 450.00 93.62 356.38 79.20 %46.81100-4200-52360-000 450.00

Water & Sewer 3,000.00 686.70 2,313.30 77.11 %407.52100-4200-52370-000 3,000.00

Fuel 131,760.00 16,162.72 115,597.28 87.73 %2,885.75100-4200-52511-000 131,760.00

Oil, Lubricants, Etc. 12,000.00 860.77 11,139.23 92.83 %313.33100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 10,202.52 114,797.48 91.84 %5,545.33100-4200-52513-000 125,000.00

Tires & Repairs 65,000.00 2,136.62 62,863.38 96.71 %1,045.92100-4200-52514-000 65,000.00

Batteries 16,500.00 4,928.74 11,571.26 70.13 %2,219.14100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 1,637.33 16,362.67 90.90 %1,014.72100-4200-52519-000 18,000.00

Vehicle Services 120,000.00 23,602.46 96,397.54 80.33 %14,108.67100-4200-52520-000 120,000.00

Ground Ladder Testing 4,000.00 0.00 4,000.00 100.00 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 0.00 2,000.00 100.00 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 75.00 -75.00 0.00 %0.00100-4200-52540-000 0.00

Equipment Services 10,000.00 2,445.61 7,554.39 75.54 %1,051.41100-4200-52560-000 10,000.00

Vehicle Lease 0.00 12,728.99 -12,728.99 0.00 %6,725.84100-4200-52622-000 0.00

Department: 4200 - FLEET SERVICES Total: 152,992.5376,691.481,117,968.00 1,117,968.00 964,975.47 86.32 %

Department: 4230 - FACILITY MAINTENANCE

Hourly 47,154.00 8,889.23 38,264.77 81.15 %4,755.35100-4230-51120-000 47,154.00

Overtime 943.00 224.61 718.39 76.18 %174.76100-4230-51150-000 943.00

PTO Paid Out 1,443.00 0.00 1,443.00 100.00 %0.00100-4230-51190-000 1,443.00

Medical Insurance 10,583.00 0.00 10,583.00 100.00 %0.00100-4230-51211-000 10,583.00

Dental Insurance 489.00 0.00 489.00 100.00 %0.00100-4230-51212-000 489.00

Vision Insurance 96.00 0.00 96.00 100.00 %0.00100-4230-51213-000 96.00

Life Insurance 60.00 9.60 50.40 84.00 %4.80100-4230-51216-000 60.00

STD Insurance 248.00 32.58 215.42 86.86 %16.82100-4230-51218-000 248.00

Social Security 3,072.00 531.24 2,540.76 82.71 %280.75100-4230-51230-000 3,072.00

Medicare 718.00 124.24 593.76 82.70 %65.66100-4230-51231-000 718.00

ASRS 5,687.00 863.08 4,823.92 84.82 %466.88100-4230-51251-000 5,687.00

Workers Compensation 2,586.00 0.00 2,586.00 100.00 %0.00100-4230-51270-000 2,586.00

PEHP 495.00 349.97 145.03 29.30 %349.97100-4230-51290-000 495.00

Small Tools & Instruments 2,500.00 0.00 2,500.00 100.00 %0.00100-4230-52148-000 2,500.00

Consultants-General 20,000.00 0.00 20,000.00 100.00 %0.00100-4230-52223-000 20,000.00

Cell Phones & Pagers 800.00 176.06 623.94 77.99 %55.32100-4230-52310-000 800.00

Electric 2,400.00 0.00 2,400.00 100.00 %0.00100-4230-52320-000 2,400.00

Natural Gas 125.00 5.92 119.08 95.26 %0.00100-4230-52330-000 125.00

Telephone 40.00 0.00 40.00 100.00 %0.00100-4230-52350-000 40.00

Water & Sewer 100.00 0.00 100.00 100.00 %0.00100-4230-52370-000 100.00

Building Supplies 25,000.00 1,747.47 23,252.53 93.01 %871.42100-4230-52530-000 25,000.00

Building Services 135,000.00 35,349.11 99,650.89 73.82 %21,156.32100-4230-52540-000 135,000.00

Pest Control 8,000.00 2,490.00 5,510.00 68.88 %2,490.00100-4230-52541-000 8,000.00

Janitorial Services 15,000.00 5,827.30 9,172.70 61.15 %4,248.20100-4230-52542-000 15,000.00

Emergency Bldg. Maint. 45,000.00 1,760.10 43,239.90 96.09 %1,760.10100-4230-52543-000 45,000.00

Preventive Maintenance 109,800.00 8,923.45 100,876.55 91.87 %5,445.93100-4230-52544-000 109,800.00

Furnishings & Appliances 20,000.00 3,121.70 16,878.30 84.39 %1,913.54100-4230-52545-000 20,000.00

Equipment Services 6,000.00 81.09 5,918.91 98.65 %52.30100-4230-52560-000 6,000.00

Fire Sprinkler Insp/Maint 0.00 401.00 -401.00 0.00 %0.00100-4230-52563-000 0.00

Equipment Rental 30,000.00 193.40 29,806.60 99.36 %193.40100-4230-52620-000 30,000.00

Department: 4230 - FACILITY MAINTENANCE Total: 71,101.1544,301.52493,339.00 493,339.00 422,237.85 85.59 %

Department: 4260 - WAREHOUSE

Hourly 97,698.00 13,747.30 83,950.70 85.93 %7,384.64100-4260-51120-000 97,698.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 12 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Temporary Or Part-Time 39,083.00 5,918.59 33,164.41 84.86 %2,931.30100-4260-51130-000 39,083.00

Overtime 1,954.00 0.00 1,954.00 100.00 %0.00100-4260-51150-000 1,954.00

PTO Paid Out 2,990.00 0.00 2,990.00 100.00 %0.00100-4260-51190-000 2,990.00

Medical Insurance 21,166.00 0.00 21,166.00 100.00 %0.00100-4260-51211-000 21,166.00

Dental Insurance 978.00 0.00 978.00 100.00 %0.00100-4260-51212-000 978.00

Vision Insurance 192.00 0.00 192.00 100.00 %0.00100-4260-51213-000 192.00

Life Insurance 120.00 19.20 100.80 84.00 %9.60100-4260-51216-000 120.00

STD Insurance 513.00 50.67 462.33 90.12 %25.20100-4260-51218-000 513.00

Social Security 8,787.00 1,176.78 7,610.22 86.61 %608.28100-4260-51230-000 8,787.00

Medicare 2,055.00 275.24 1,779.76 86.61 %142.27100-4260-51231-000 2,055.00

ASRS 11,783.00 2,257.58 9,525.42 80.84 %1,184.23100-4260-51251-000 11,783.00

Workers Compensation 7,398.00 0.00 7,398.00 100.00 %0.00100-4260-51270-000 7,398.00

PEHP 1,026.00 1,749.85 -723.85 -70.55 %1,749.85100-4260-51290-000 1,026.00

Office Supplies 5,563.00 1,995.40 3,567.60 64.13 %1,545.50100-4260-52110-000 5,563.00

Printing & Duplicating 2,000.00 0.00 2,000.00 100.00 %0.00100-4260-52120-000 2,000.00

Operational Equipment 51,000.00 2,744.52 48,255.48 94.62 %860.16100-4260-52139-000 51,000.00

Operational Supplies 64,416.00 0.00 64,416.00 100.00 %0.00100-4260-52140-000 64,416.00

Uniforms 82,570.00 10,381.03 72,188.97 87.43 %3,124.16100-4260-52141-000 82,570.00

Station Supplies 15,000.00 788.77 14,211.23 94.74 %265.95100-4260-52143-000 15,000.00

Medical Supplies 65,880.00 37,957.87 27,922.13 42.38 %14,910.75100-4260-52144-000 65,880.00

Consumable Rehab Goods 3,000.00 0.00 3,000.00 100.00 %0.00100-4260-52145-000 3,000.00

Protective Equipment 95,160.00 1,745.72 93,414.28 98.17 %400.62100-4260-52146-000 95,160.00

Dues, Memberships & Subscripti 500.00 0.00 500.00 100.00 %0.00100-4260-52160-000 500.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-4260-52170-000 2,500.00

Training 3,000.00 279.00 2,721.00 90.70 %279.00100-4260-52180-000 3,000.00

Employee Recognition 0.00 67.02 -67.02 0.00 %0.00100-4260-52196-000 0.00

Cell Phones & Pagers 2,000.00 424.66 1,575.34 78.77 %211.87100-4260-52310-000 2,000.00

Electric 3,500.00 2,544.35 955.65 27.30 %1,512.96100-4260-52320-000 3,500.00

Environmental Disposal 1,000.00 67.50 932.50 93.25 %67.50100-4260-52325-000 1,000.00

Natural Gas 1,000.00 89.40 910.60 91.06 %53.88100-4260-52330-000 1,000.00

Refuse Removal 1,200.00 310.09 889.91 74.16 %135.27100-4260-52340-000 1,200.00

Telephone 250.00 102.10 147.90 59.16 %68.11100-4260-52350-000 250.00

Water & Sewer 2,100.00 550.53 1,549.47 73.78 %427.28100-4260-52370-000 2,100.00

Batteries 6,000.00 117.00 5,883.00 98.05 %0.00100-4260-52515-000 6,000.00

Janitorial Supplies 18,300.00 5,094.56 13,205.44 72.16 %3,086.52100-4260-52535-000 18,300.00

Preventive Maintenance 16,000.00 0.00 16,000.00 100.00 %0.00100-4260-52544-000 16,000.00

Equipment Supplies 0.00 2,682.28 -2,682.28 0.00 %0.00100-4260-52550-000 0.00

SCBA Supplies 10,000.00 1,928.84 8,071.16 80.71 %0.00100-4260-52551-000 10,000.00

SCBA Services 12,000.00 0.00 12,000.00 100.00 %0.00100-4260-52552-000 12,000.00

Equipment Services 35,000.00 13,533.96 21,466.04 61.33 %0.00100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 0.00 1,000.00 100.00 %0.00100-4260-52562-000 1,000.00

Equipment Rental 366.00 0.00 366.00 100.00 %0.00100-4260-52620-000 366.00

Department: 4260 - WAREHOUSE Total: 108,599.8140,984.90696,048.00 696,048.00 587,448.19 84.40 %

FinancialRpt: 4 - Support Services Total: 708,653.05327,775.104,268,641.00 4,268,641.00 3,559,987.95 83.40 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 1,895,000.00 0.00 1,895,000.00 100.00 %0.00100-9000-58000-000 1,895,000.00

Contingency 5,000,000.00 0.00 5,000,000.00 100.00 %0.00100-9000-59000-000 5,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

Expense Total: 3,675,778.801,979,982.7734,976,783.00 34,976,783.00 31,301,004.20 89.49 %

Fund: 100 - GENERAL FUND Surplus (Deficit): -3,112,725.50-1,724,916.690.00 0.00 -3,112,725.50 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 13 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00110-9000-40000-000 2,000,000.00

Medical Self Ins Billings 3,000,000.00 0.00 -3,000,000.00 100.00 %0.00110-9000-42400-000 3,000,000.00

Employee Medical Withholdings 0.00 70,253.94 70,253.94 0.00 %35,303.00110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 22,144.06 22,144.06 0.00 %11,059.89110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 4,299.40 4,299.40 0.00 %2,141.79110-9000-42412-000 0.00

Employee FSA Withholdings 0.00 4,980.64 4,980.64 0.00 %2,490.32110-9000-42413-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96 97.97 %

FinancialRpt: 9 - Undesignated Total: 101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96 97.97 %

Revenue Total: 101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96 97.97 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,000,000.00 205,264.19 2,794,735.81 93.16 %205,264.19110-9000-52700-000 3,000,000.00

Dental Claims 0.00 54,230.65 -54,230.65 0.00 %18,050.33110-9000-52701-000 0.00

Vision Claims 0.00 7,424.27 -7,424.27 0.00 %3,712.29110-9000-52702-000 0.00

FSA Claims 0.00 3,911.11 -3,911.11 0.00 %2,237.59110-9000-52703-000 0.00

Administrative Fees 0.00 119,830.94 -119,830.94 0.00 %43,325.58110-9000-52710-000 0.00

Ending Fund Balance 2,000,000.00 0.00 2,000,000.00 100.00 %0.00110-9000-59100-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84 92.19 %

FinancialRpt: 9 - Undesignated Total: 390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84 92.19 %

Expense Total: 390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84 92.19 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): -288,983.12-221,594.980.00 0.00 -288,983.12 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 236,744.00 9,294.85 -227,449.15 96.07 %0.00200-3500-42300-000 236,744.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 9,294.850.00236,744.00 236,744.00 -227,449.15 96.07 %

FinancialRpt: 3 - Operational Total: 9,294.850.00236,744.00 236,744.00 -227,449.15 96.07 %

Revenue Total: 9,294.850.00236,744.00 236,744.00 -227,449.15 96.07 %

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Hourly 72,501.00 75.36 72,425.64 99.90 %75.36200-3500-51120-000 72,501.00

Holiday Pay 0.00 -301.77 301.77 0.00 %0.00200-3500-51140-000 0.00

Overtime 37,600.00 95,440.43 -57,840.43 -153.83 %24,056.59200-3500-51150-000 37,600.00

Medical Insurance 35,793.00 0.00 35,793.00 100.00 %0.00200-3500-51211-000 35,793.00

Life Insurance 0.00 35.59 -35.59 0.00 %11.84200-3500-51216-000 0.00

STD Insurance 376.00 132.95 243.05 64.64 %43.88200-3500-51218-000 376.00

Medicare 1,596.00 1,365.84 230.16 14.42 %334.77200-3500-51231-000 1,596.00

PSPRS 23,650.00 18,459.91 5,190.09 21.95 %4,912.12200-3500-51250-000 23,650.00

Workers Compensation 5,747.00 0.00 5,747.00 100.00 %0.00200-3500-51270-000 5,747.00

Deferred Compensation 0.00 709.45 -709.45 0.00 %96.67200-3500-51280-000 0.00

PEHP 1,101.00 0.00 1,101.00 100.00 %0.00200-3500-51290-000 1,101.00

Operational Supplies 200.00 56.40 143.60 71.80 %0.00200-3500-52140-000 200.00

Uniforms 300.00 0.00 300.00 100.00 %0.00200-3500-52141-000 300.00

Travel & Per Diem 13,900.00 11,398.21 2,501.79 18.00 %6,527.63200-3500-52170-000 13,900.00

Training 15,000.00 0.00 15,000.00 100.00 %0.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Electric 0.00 452.28 -452.28 0.00 %0.00200-3500-52320-000 0.00

Natural Gas 0.00 75.48 -75.48 0.00 %29.24200-3500-52330-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 14 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Refuse Removal 0.00 266.23 -266.23 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 216.77 -216.77 0.00 %83.93200-3500-52350-000 0.00

Water & Sewer 0.00 233.38 -233.38 0.00 %0.00200-3500-52370-000 0.00

Fuel 4,000.00 69.20 3,930.80 98.27 %30.76200-3500-52511-000 4,000.00

Tires & Repairs 0.00 16.00 -16.00 0.00 %16.00200-3500-52514-000 0.00

Equipment Supplies 20,280.00 0.00 20,280.00 100.00 %0.00200-3500-52550-000 20,280.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 128,701.7136,218.79236,744.00 236,744.00 108,042.29 45.64 %

FinancialRpt: 3 - Operational Total: 128,701.7136,218.79236,744.00 236,744.00 108,042.29 45.64 %

Expense Total: 128,701.7136,218.79236,744.00 236,744.00 108,042.29 45.64 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): -119,406.86-36,218.790.00 0.00 -119,406.86 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 2,300,000.00 328,536.52 -1,971,463.48 85.72 %164,550.87250-3400-42380-000 2,300,000.00

Department: 3400 - EMS Total: 328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48 85.72 %

FinancialRpt: 3 - Operational Total: 328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48 85.72 %

Revenue Total: 328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48 85.72 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,019,092.00 0.00 1,019,092.00 100.00 %0.00250-3400-51120-000 1,019,092.00

Medical Insurance 185,732.00 0.00 185,732.00 100.00 %0.00250-3400-51211-000 185,732.00

Dental Insurance 8,582.00 0.00 8,582.00 100.00 %0.00250-3400-51212-000 8,582.00

Vision Insurance 1,685.00 0.00 1,685.00 100.00 %0.00250-3400-51213-000 1,685.00

PSPRS-Cancer Insurance 878.00 0.00 878.00 100.00 %0.00250-3400-51215-000 878.00

Life Insurance 1,053.00 0.00 1,053.00 100.00 %0.00250-3400-51216-000 1,053.00

Medicare 18,573.00 0.00 18,573.00 100.00 %0.00250-3400-51231-000 18,573.00

PSPRS 267,184.00 0.00 267,184.00 100.00 %0.00250-3400-51250-000 267,184.00

Workers Compensation 66,864.00 0.00 66,864.00 100.00 %0.00250-3400-51270-000 66,864.00

PEHP 12,809.00 0.00 12,809.00 100.00 %0.00250-3400-51290-000 12,809.00

Office Supplies 2,037.00 0.00 2,037.00 100.00 %0.00250-3400-52110-000 2,037.00

Fees 0.00 2,851.78 -2,851.78 0.00 %1,513.37250-3400-52115-000 0.00

Collection Fees 2,144.00 -36,914.52 39,058.52 1,821.76 %7,965.93250-3400-52118-000 2,144.00

Rent Expense 134.00 0.00 134.00 100.00 %0.00250-3400-52119-000 134.00

Operational Supplies 23,584.00 0.00 23,584.00 100.00 %0.00250-3400-52140-000 23,584.00

Uniforms 30,230.00 0.00 30,230.00 100.00 %0.00250-3400-52141-000 30,230.00

Medical Supplies 24,120.00 0.00 24,120.00 100.00 %0.00250-3400-52144-000 24,120.00

Protective Equipment 34,840.00 0.00 34,840.00 100.00 %0.00250-3400-52146-000 34,840.00

Postage & Mailings 2,412.00 248.20 2,163.80 89.71 %124.72250-3400-52150-000 2,412.00

Dues, Memberships & Subscripti 572.00 0.00 572.00 100.00 %0.00250-3400-52160-000 572.00

Travel & Per Diem 1,340.00 0.00 1,340.00 100.00 %0.00250-3400-52170-000 1,340.00

Training 18,670.00 0.00 18,670.00 100.00 %0.00250-3400-52180-000 18,670.00

Public Affairs 9,688.00 0.00 9,688.00 100.00 %0.00250-3400-52192-000 9,688.00

Accounting & Auditing 6,432.00 0.00 6,432.00 100.00 %0.00250-3400-52210-000 6,432.00

Software 71,556.00 17,639.13 53,916.87 75.35 %17,639.13250-3400-52220-000 71,556.00

Consultants-General 0.00 98,646.24 -98,646.24 0.00 %0.00250-3400-52223-000 0.00

Contract Labor 27,777.00 0.00 27,777.00 100.00 %0.00250-3400-52227-000 27,777.00

Health Services 28,140.00 0.00 28,140.00 100.00 %0.00250-3400-52240-000 28,140.00

Legal 21,617.00 0.00 21,617.00 100.00 %0.00250-3400-52260-000 21,617.00

Electric 1,608.00 0.00 1,608.00 100.00 %0.00250-3400-52320-000 1,608.00

Natural Gas 161.00 0.00 161.00 100.00 %0.00250-3400-52330-000 161.00

Refuse Removal 107.00 0.00 107.00 100.00 %0.00250-3400-52340-000 107.00

Telephone 54.00 0.00 54.00 100.00 %0.00250-3400-52350-000 54.00

Water & Sewer 536.00 0.00 536.00 100.00 %0.00250-3400-52370-000 536.00

Dispatch Services 268,279.00 0.00 268,279.00 100.00 %0.00250-3400-52390-000 268,279.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 15 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Gen. Liab. & Auto Insurance 45,560.00 0.00 45,560.00 100.00 %0.00250-3400-52430-000 45,560.00

Fuel 48,240.00 0.00 48,240.00 100.00 %0.00250-3400-52511-000 48,240.00

Janitorial Supplies 6,700.00 0.00 6,700.00 100.00 %0.00250-3400-52535-000 6,700.00

Preventive Maintenance 40,200.00 0.00 40,200.00 100.00 %0.00250-3400-52544-000 40,200.00

Department: 3400 - EMS Total: 82,470.8327,243.152,299,190.00 2,299,190.00 2,216,719.17 96.41 %

FinancialRpt: 3 - Operational Total: 82,470.8327,243.152,299,190.00 2,299,190.00 2,216,719.17 96.41 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 810.00 0.00 810.00 100.00 %0.00250-9000-59000-000 810.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00810.00 810.00 810.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00810.00 810.00 810.00 100.00 %

Expense Total: 82,470.8327,243.152,300,000.00 2,300,000.00 2,217,529.17 96.41 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): 246,065.69137,307.720.00 0.00 246,065.69 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 0.00 -1,000,000.00 100.00 %0.00400-9000-40000-000 1,000,000.00

Communication Contract R 65,000.00 8,295.14 -56,704.86 87.24 %6,453.54400-9000-42395-000 65,000.00

Gain On Disposition Of Assets 0.00 -396.25 -396.25 0.00 %-396.25400-9000-46300-000 0.00

Transfers In 1,895,000.00 0.00 -1,895,000.00 100.00 %0.00400-9000-48000-000 1,895,000.00

Bond Proceeds 15,000,000.00 0.00 -15,000,000.00 100.00 %0.00400-9000-49000-000 15,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11 99.96 %

FinancialRpt: 9 - Undesignated Total: 7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11 99.96 %

Revenue Total: 7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11 99.96 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 150,000.00 0.00 150,000.00 100.00 %0.00400-3400-54130-037 150,000.00

Department: 3400 - EMS Total: 0.000.00150,000.00 150,000.00 150,000.00 100.00 %

FinancialRpt: 3 - Operational Total: 0.000.00150,000.00 150,000.00 150,000.00 100.00 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Computers & Software 150,000.00 0.00 150,000.00 100.00 %0.00400-4100-54138-004 150,000.00

Computer & Software 375,000.00 0.00 375,000.00 100.00 %0.00400-4100-54138-036 375,000.00

Computer & Software 150,000.00 0.00 150,000.00 100.00 %0.00400-4100-54138-038 150,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 0.000.00675,000.00 675,000.00 675,000.00 100.00 %

Department: 4200 - FLEET SERVICES

Vehicles 1,000,000.00 347,657.74 652,342.26 65.23 %347,657.74400-4200-54140-003 1,000,000.00

Department: 4200 - FLEET SERVICES Total: 347,657.74347,657.741,000,000.00 1,000,000.00 652,342.26 65.23 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 0.00 1,025.00 -1,025.00 0.00 %1,025.00400-4230-54110-053 0.00

Land & Improvements 0.00 4,831.38 -4,831.38 0.00 %4,831.38400-4230-54110-055 0.00

Buildings & Improvements 40,000.00 0.00 40,000.00 100.00 %0.00400-4230-54120-055 40,000.00

Engineering & Architectural 0.00 307.49 -307.49 0.00 %307.49400-4230-54123-062 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 6,163.876,163.8740,000.00 40,000.00 33,836.13 84.59 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 30,000.00 0.00 30,000.00 100.00 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 0.00 1,233.50 -1,233.50 0.00 %1,233.50400-4260-54130-028 0.00

Furniture & Equipment 0.00 50,102.42 -50,102.42 0.00 %50,102.42400-4260-54130-031 0.00

Department: 4260 - WAREHOUSE Total: 51,335.9251,335.9230,000.00 30,000.00 -21,335.92 -71.12 %

FinancialRpt: 4 - Support Services Total: 405,157.53405,157.531,745,000.00 1,745,000.00 1,339,842.47 76.78 %

6.B.b

Packet Pg. 59

A
tt

ac
h

m
en

t:
 A

u
g

u
st

 2
01

6 
M

o
n

th
ly

 B
u

d
g

et
 R

ep
o

rt
  (

F
R

-2
01

6-
10

 :
 F

in
an

ci
al

 R
ep

o
rt

s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 16 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 16,065,000.00 0.00 16,065,000.00 100.00 %0.00400-9000-59000-000 16,065,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

Expense Total: 405,157.53405,157.5317,960,000.00 17,960,000.00 17,554,842.47 97.74 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): -397,258.64-399,100.240.00 0.00 -397,258.64 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,207,493.00 0.00 -1,207,493.00 100.00 %0.00450-9000-40000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 -1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 -1,207,493.00 100.00 %

Revenue Total: 0.000.001,207,493.00 1,207,493.00 -1,207,493.00 100.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Expense Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.000.000.00 0.00 0.00 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 17,012.00 17,012.00 0.00 %17,012.00480-2200-47000-117 0.00

Department: 2200 - SPECIAL PROJECTS Total: 17,012.0017,012.000.00 0.00 17,012.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 17,012.0017,012.000.00 0.00 17,012.00 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 0.00 -1,000,000.00 100.00 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00480-9000-47000-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 -3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 -3,000,000.00 100.00 %

Revenue Total: 17,012.0017,012.003,000,000.00 3,000,000.00 -2,982,988.00 99.43 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 0.00 14,923.69 -14,923.69 0.00 %8,310.82480-2200-51120-117 0.00

Holiday Pay 0.00 452.16 -452.16 0.00 %0.00480-2200-51140-117 0.00

Life Insurance 0.00 18.44 -18.44 0.00 %9.53480-2200-51216-117 0.00

STD Insurance 0.00 56.94 -56.94 0.00 %28.34480-2200-51218-117 0.00

Medicare 0.00 160.58 -160.58 0.00 %114.17480-2200-51231-117 0.00

PSPRS 0.00 1,088.82 -1,088.82 0.00 %902.95480-2200-51250-117 0.00

Travel & Per Diem 0.00 -24.00 24.00 0.00 %-24.00480-2200-52170-035 0.00

Department: 2200 - SPECIAL PROJECTS Total: 16,676.639,341.810.00 0.00 -16,676.63 0.00 %

FinancialRpt: 2 - Community Safety Total: 16,676.639,341.810.00 0.00 -16,676.63 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 3,000,000.00 0.00 3,000,000.00 100.00 %0.00480-9000-57000-000 3,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

Expense Total: 16,676.639,341.813,000,000.00 3,000,000.00 2,983,323.37 99.44 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 335.377,670.190.00 0.00 335.37 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Property Taxes-CY 3,029,322.00 527.54 -3,028,794.46 99.98 %527.54500-9000-41100-000 3,029,322.00

Property Taxes-PY 0.00 38,445.74 38,445.74 0.00 %16,406.41500-9000-41150-000 0.00

Investment Revenue 0.00 1,691.08 1,691.08 0.00 %342.39500-9000-43100-000 0.00

Build America Bond Rebate 140,000.00 0.00 -140,000.00 100.00 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64 98.72 %

FinancialRpt: 9 - Undesignated Total: 40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64 98.72 %

Revenue Total: 40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64 98.72 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,175.00 3,825.00 76.50 %1,175.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 590,000.00 590,000.00 0.00 0.00 %0.00500-9000-53021-000 590,000.00

2010 Series A Bond Principal 475,000.00 0.00 475,000.00 100.00 %0.00500-9000-53022-000 475,000.00

2014 Series Refunding Bond Principal 820,000.00 0.00 820,000.00 100.00 %0.00500-9000-53023-000 820,000.00

2007 Series A Bond Interest 447,013.00 24,837.50 422,175.50 94.44 %0.00500-9000-53121-000 447,013.00

2010 Series A Bond Interest 463,659.00 0.00 463,659.00 100.00 %0.00500-9000-53122-000 463,659.00

2014 Series Refunding Bond Interest 218,650.00 0.00 218,650.00 100.00 %0.00500-9000-53123-000 218,650.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50 80.56 %

FinancialRpt: 9 - Undesignated Total: 616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50 80.56 %

Expense Total: 616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50 80.56 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): -575,348.1416,101.340.00 0.00 -575,348.14 0.00 %

Report Surplus (Deficit): -2,220,751.45 -4,247,321.200.00 0.00 -4,247,321.20 0.00 %
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 22,030.189,760.06150,000.00 150,000.00 -127,969.82 85.31 %

2300 - BEHAVIORAL HLTH/COMM SVC 150.005.000.00 0.00 150.00 0.00 %

22,180.189,765.06150,000.00 150,000.00 -127,819.82FinancialRpt: 2 - Community Safety Total: 85.21 %

FinancialRpt: 3 - Operational

3100 - TRAINING 3,520.00870.0040,000.00 40,000.00 -36,480.00 91.20 %

3,520.00870.0040,000.00 40,000.00 -36,480.00FinancialRpt: 3 - Operational Total: 91.20 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 537,353.12244,431.0234,786,783.00 34,786,783.00 -34,249,429.88 98.46 %

537,353.12244,431.0234,786,783.00 34,786,783.00 -34,249,429.88FinancialRpt: 9 - Undesignated Total: 98.46 %

563,053.30255,066.0834,976,783.00 34,976,783.00 -34,413,729.70Revenue Total: 98.39 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 35,271.3318,460.25265,799.00 265,799.00 230,527.67 86.73 %

1220 - FIRE OPERATIONS - ADMIN 142,177.6675,597.301,284,734.00 1,137,573.00 995,395.34 87.50 %

1230 - ADMINISTRATIVE SERVICES 118,639.6630,914.91647,751.00 647,751.00 529,111.34 81.68 %

1240 - HUMAN RESOURCES 73,559.4536,675.08542,293.00 542,293.00 468,733.55 86.44 %

1250 - FINANCE 65,676.9533,202.00515,173.00 515,173.00 449,496.05 87.25 %

1280 - COMMUNITY AFFAIRS 35,383.0018,821.23281,154.00 281,154.00 245,771.00 87.42 %

470,708.05213,670.773,536,904.00 3,389,743.00 2,919,034.95FinancialRpt: 1 - Administrative Costs Total: 86.11 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 131,320.0871,928.181,037,020.00 1,037,020.00 905,699.92 87.34 %

2250 - HEALTH & SAFETY 3,911.543,909.9050,400.00 50,400.00 46,488.46 92.24 %

2300 - BEHAVIORAL HLTH/COMM SVC 6,085.572,280.38188,790.00 188,790.00 182,704.43 96.78 %

141,317.1978,118.461,276,210.00 1,276,210.00 1,134,892.81FinancialRpt: 2 - Community Safety Total: 88.93 %

FinancialRpt: 3 - Operational

3100 - TRAINING 77,805.9144,789.28737,298.00 737,298.00 659,492.09 89.45 %

3110 - BATTALION CHIEFS 0.000.0018,750.00 0.00 0.00 0.00 %

3210 - TECHNICAL RESCUE TEAM 0.000.0013,200.00 13,200.00 13,200.00 100.00 %

3220 - HAZMAT 0.000.0014,500.00 14,500.00 14,500.00 100.00 %

3300 - FIRE/RESCUE SERVICES 2,165,503.571,272,870.8917,138,199.00 17,304,110.00 15,138,606.43 87.49 %

3400 - EMS 111,791.0342,758.271,078,081.00 1,078,081.00 966,289.97 89.63 %

2,355,100.511,360,418.4419,000,028.00 19,147,189.00 16,792,088.49FinancialRpt: 3 - Operational Total: 87.70 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 182,437.7266,912.19895,428.00 895,428.00 712,990.28 79.63 %

4150 - COMMUNICATIONS 193,521.8498,885.011,065,858.00 1,065,858.00 872,336.16 81.84 %

4200 - FLEET SERVICES 152,992.5376,691.481,117,968.00 1,117,968.00 964,975.47 86.32 %

4230 - FACILITY MAINTENANCE 71,101.1544,301.52493,339.00 493,339.00 422,237.85 85.59 %

4260 - WAREHOUSE 108,599.8140,984.90696,048.00 696,048.00 587,448.19 84.40 %

708,653.05327,775.104,268,641.00 4,268,641.00 3,559,987.95FinancialRpt: 4 - Support Services Total: 83.40 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.006,895,000.00 6,895,000.00 6,895,000.00 100.00 %

0.000.006,895,000.00 6,895,000.00 6,895,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

3,675,778.801,979,982.7734,976,783.00 34,976,783.00 31,301,004.20Expense Total: 89.49 %

-3,112,725.50-1,724,916.690.00 0.00 -3,112,725.50Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96 97.97 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96FinancialRpt: 9 - Undesignated Total: 97.97 %

101,678.0450,995.005,000,000.00 5,000,000.00 -4,898,321.96Revenue Total: 97.97 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84 92.19 %

390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84FinancialRpt: 9 - Undesignated Total: 92.19 %

390,661.16272,589.985,000,000.00 5,000,000.00 4,609,338.84Expense Total: 92.19 %

-288,983.12-221,594.980.00 0.00 -288,983.12Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 9,294.850.00236,744.00 236,744.00 -227,449.15 96.07 %

9,294.850.00236,744.00 236,744.00 -227,449.15FinancialRpt: 3 - Operational Total: 96.07 %

9,294.850.00236,744.00 236,744.00 -227,449.15Revenue Total: 96.07 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 128,701.7136,218.79236,744.00 236,744.00 108,042.29 45.64 %

128,701.7136,218.79236,744.00 236,744.00 108,042.29FinancialRpt: 3 - Operational Total: 45.64 %

128,701.7136,218.79236,744.00 236,744.00 108,042.29Expense Total: 45.64 %

-119,406.86-36,218.790.00 0.00 -119,406.86Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48 85.72 %

328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48FinancialRpt: 3 - Operational Total: 85.72 %

328,536.52164,550.872,300,000.00 2,300,000.00 -1,971,463.48Revenue Total: 85.72 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 82,470.8327,243.152,299,190.00 2,299,190.00 2,216,719.17 96.41 %

82,470.8327,243.152,299,190.00 2,299,190.00 2,216,719.17FinancialRpt: 3 - Operational Total: 96.41 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00810.00 810.00 810.00 100.00 %

0.000.00810.00 810.00 810.00FinancialRpt: 9 - Undesignated Total: 100.00 %

82,470.8327,243.152,300,000.00 2,300,000.00 2,217,529.17Expense Total: 96.41 %

246,065.69137,307.720.00 0.00 246,065.69Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11 99.96 %

7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11FinancialRpt: 9 - Undesignated Total: 99.96 %

7,898.896,057.2917,960,000.00 17,960,000.00 -17,952,101.11Revenue Total: 99.96 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 0.000.00150,000.00 150,000.00 150,000.00 100.00 %

0.000.00150,000.00 150,000.00 150,000.00FinancialRpt: 3 - Operational Total: 100.00 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 0.000.00675,000.00 675,000.00 675,000.00 100.00 %

4200 - FLEET SERVICES 347,657.74347,657.741,000,000.00 1,000,000.00 652,342.26 65.23 %

4230 - FACILITY MAINTENANCE 6,163.876,163.8740,000.00 40,000.00 33,836.13 84.59 %

4260 - WAREHOUSE 51,335.9251,335.9230,000.00 30,000.00 -21,335.92 -71.12 %

405,157.53405,157.531,745,000.00 1,745,000.00 1,339,842.47FinancialRpt: 4 - Support Services Total: 76.78 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 20 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

0.000.0016,065,000.00 16,065,000.00 16,065,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

405,157.53405,157.5317,960,000.00 17,960,000.00 17,554,842.47Expense Total: 97.74 %

-397,258.64-399,100.240.00 0.00 -397,258.64Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 -1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 -1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 -1,207,493.00Revenue Total: 100.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00Expense Total: 100.00 %

0.000.000.00 0.00 0.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 17,012.0017,012.000.00 0.00 17,012.00 0.00 %

17,012.0017,012.000.00 0.00 17,012.00FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 -3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 -3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

17,012.0017,012.003,000,000.00 3,000,000.00 -2,982,988.00Revenue Total: 99.43 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 16,676.639,341.810.00 0.00 -16,676.63 0.00 %

16,676.639,341.810.00 0.00 -16,676.63FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

16,676.639,341.813,000,000.00 3,000,000.00 2,983,323.37Expense Total: 99.44 %

335.377,670.190.00 0.00 335.37Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64 98.72 %

40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64FinancialRpt: 9 - Undesignated Total: 98.72 %

40,664.3617,276.343,169,322.00 3,169,322.00 -3,128,657.64Revenue Total: 98.72 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50 80.56 %

616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50FinancialRpt: 9 - Undesignated Total: 80.56 %

616,012.501,175.003,169,322.00 3,169,322.00 2,553,309.50Expense Total: 80.56 %

-575,348.1416,101.340.00 0.00 -575,348.14Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): -2,220,751.45 -4,247,321.200.00 0.00 -4,247,321.20 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 08/31/2016

10/11/2016 9:06:52 AM Page 21 of 21

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND -3,112,725.50-1,724,916.690.00 0.00 -3,112,725.50

110 - MEDICAL SELF INSURANCE -288,983.12-221,594.980.00 0.00 -288,983.12

200 - WILDLAND FUND -119,406.86-36,218.790.00 0.00 -119,406.86

250 - AMBULANCE FUND 246,065.69137,307.720.00 0.00 246,065.69

400 - CAPITAL PROJECTS -397,258.64-399,100.240.00 0.00 -397,258.64

450 - CAPITAL RESERVE 0.000.000.00 0.00 0.00

480 - GRANT PROGRAM 335.377,670.190.00 0.00 335.37

500 - GO DEBT SERVICE -575,348.1416,101.340.00 0.00 -575,348.14

Report Surplus (Deficit): -2,220,751.45 -4,247,321.200.00 0.00 -4,247,321.20
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FIRE\SYSTEM Page 1 of 210.11.2016

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 8/31/2016

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 4,572,989.33 (1,917,435.43) 2,655,553.90
110-11015-000 Claim on Pooled Cash 1,990,198.16 (221,467.81) 1,768,730.35
200-11015-000 Claim on Pooled Cash 229,577.66 (38,924.24) 190,653.42
250-11015-000 Claim on Pooled Cash 255,858.68 64,267.78 320,126.46
400-11015-000 Claim on Pooled Cash 616,250.83 (347,624.21) 268,626.62
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,198,885.63 22,246.40 1,221,132.03
500-11015-000 Claim on Pooled Cash 377,574.41 16,101.34 393,675.75

10,448,827.70 (2,422,836.17) 8,025,991.53TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 407,428.03 242,908.96 650,336.99
999-11020-000 Cash On Deposit With County 7,769,026.60 (2,842,862.97) 4,926,163.63
999-11030-000 Bond Levy 379,448.95 16,101.34 395,550.29
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 29,273.42 (2,237.59) 27,035.83
999-11070-000 Valley Schools Empl Ben Trust 0.00 0.00 0.00
999-11080-000 Wells Fargo-Savings Account 401,649.62 51.17 401,700.79
999-11090-000 Wells Fargo-Ambulance Account 1,460,374.41 164,829.59 1,625,204.00
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 10,447,201.03 (2,421,209.50) 8,025,991.53

Wages Payable

999-21110-000 Accrued Salaries & Wages 1,626.67 (1,626.67) 0.00

TOTAL: Wages Payable 1,626.67 (1,626.67) 0.00

10,448,827.70 (2,422,836.17) 8,025,991.53TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 10,448,827.70 (2,422,836.17) 8,025,991.53

10,448,827.70 (2,422,836.17) 8,025,991.53TOTAL DUE TO OTHER FUNDS

8,025,991.53

8,025,991.53 8,025,991.53

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

8,025,991.53

0.00

8,025,991.53

8,025,991.53

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank
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ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 10.11.2016

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 454,351.50 (208,044.53) 246,306.97
110-21000-000 Accounts Payable 175.50 (175.50) 0.00
200-21000-000 Accounts Payable 29,382.73 (11,754.15) 17,628.58
250-21000-000 Accounts Payable 106,167.25 (73,039.94) 33,127.31
400-21000-000 Accounts Payable 102,226.12 51,476.03 153,702.15
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 1,978.52 (416.16) 1,562.36
500-21000-000 Accounts Payable 0.00 0.00 0.00

694,281.62TOTAL ACCOUNTS PAYABLE PENDING (241,954.25) 452,327.37

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 694,281.62 (241,954.25) 452,327.37

694,281.62TOTAL DUE FROM OTHER FUNDS (241,954.25) 452,327.37

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 694,281.62 (241,954.25) 452,327.37

TOTAL ACCOUNTS PAYABLE 694,281.62 (241,954.25) 452,327.37

452,327.37

452,327.37 452,327.37

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

452,327.37

452,327.37

0.00

Accounts Payable

Difference Difference

AP Pending 452,327.37 Due From Other Funds
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10/11/2016 9:24:18 AM Page 1 of 5

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 08/01/2016 - 08/31/2016

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

1826 MARANA WATER 08/05/2016 22237-352.05Regular 0.00

1791 ARIZONA DAILY STAR 08/03/2016 22372344.36Regular 0.00

1219 CINTAS CORPORATION 08/03/2016 223735,053.34Regular 0.00

1067 CITY OF TUCSON 08/03/2016 2237482,640.42Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 08/03/2016 223753,522.80Regular 0.00

1035 COPPERPOINT MUTUAL INSURANCE COMPANY 08/03/2016 22376160.00Regular 0.00

4657 DISH NETWORK 08/03/2016 2237746.81Regular 0.00

1126 HEINFELD, MEECH & CO., P C 08/03/2016 22378150.00Regular 0.00

2969 IAFC MEMBERSHIP 08/03/2016 22379254.00Regular 0.00

0618 JACK FURRIER 08/03/2016 22380461.90Regular 0.00

2840 L N CURTIS & SONS 08/03/2016 2238116,252.00Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 08/03/2016 223822,623.76Regular 0.00

3888 LOWE'S COMPANIES, INC. 08/03/2016 223831,989.09Regular 0.00

1163 MATHESON TRI-GAS, INC. 08/03/2016 22384435.71Regular 0.00

1181 MERLES AUTOMOTIVE SUPPLY 08/03/2016 223851,853.90Regular 0.00

3769 NEOFUNDS BY NEOPOST 08/03/2016 22386100.00Regular 0.00

2490 OFFICE DEPOT 08/03/2016 223871,374.54Regular 0.00

1258 OTE INTERNATIONAL HOLDINGS LLC 08/03/2016 22388175.00Regular 0.00

3535 PIMA CO RECORDER 08/03/2016 22389300.00Regular 0.00

1201 RURAL METRO CORPORATION 08/03/2016 223907,273.00Regular 0.00

0520 SBSI 08/03/2016 2239128.80Regular 0.00

1284 TUCSON ELECTRIC POWER 08/03/2016 223923,551.24Regular 0.00

4361 XEROX CORPORATION 08/03/2016 22393199.15Regular 0.00

4254 PIKE, RICHARD 08/05/2016 22394203.85Regular 0.00

1302 BOLLINGER, DAVID 08/05/2016 22395294.30Regular 0.00

0401 CZOSEK, ANDREW 08/05/2016 22396782.52Regular 0.00

1777 GRASHAM, JAMES 08/05/2016 223971,087.50Regular 0.00

1286 HARTLEY, RYDER 08/05/2016 22398416.16Regular 0.00

1126 HEINFELD, MEECH & CO., P C 08/05/2016 22399225.00Regular 0.00

0792 HORTICULTURE UNLIMITED 08/05/2016 224005,146.66Regular 0.00

3999 TEE TIME USA, LLC 08/05/2016 224016,100.50Regular 0.00

2391 ROLLMAN, MICHAEL 08/12/2016 22416993.20Regular 0.00

1342 ABIGAIL PERKINS 08/12/2016 2241850.00Regular 0.00

3733 ACCURATE BACKFLOW TESTING 08/12/2016 22419389.29Regular 0.00

1230 AGATHOS LABORATORIES INC. 08/12/2016 224201,140.00Regular 0.00

1253 AMERICAN TOWER CORPORATION 08/12/2016 224211,950.81Regular 0.00

0108 APS - APEX PRINTER SPECIALISTS LLC 08/12/2016 2242299.00Regular 0.00

0486 ARIZONA STATE UNIVERSITY 08/12/2016 22423650.00Regular 0.00

1666 AUTO SAFETY HOUSE 08/12/2016 224243,190.19Regular 0.00

0498 BASIC 08/12/2016 22425175.50Regular 0.00

4057 BENAVIDEZ LAW GROUP, P.C. 08/12/2016 224264,164.00Regular 0.00

1057 BENEFIT COMMERCE GROUP 08/12/2016 2242710,135.50Regular 0.00

1117 BOSSE ROLLMAN PC 08/12/2016 224282,088.00Regular 0.00

2285 BRETON, PHILIP 08/12/2016 22429216.59Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 08/12/2016 224309.51Regular 0.00

1219 CINTAS CORPORATION 08/12/2016 224311,169.76Regular 0.00

1304 COX COMMUNICATIONS PHOENIX 08/12/2016 2243294.39Regular 0.00

3290 CPS HUMAN RESOURCE CONSULTING 08/12/2016 224331,104.70Regular 0.00

1082 CREATIVE COMMUNICATIONS INC 08/12/2016 224342,864.10Regular 0.00

1343 CRYSTA LOPEZ 08/12/2016 2243525.00Regular 0.00

3307 ESRI, INC. 08/12/2016 224363,198.00Regular 0.00

0439 FASTENAL 08/12/2016 22437199.26Regular 0.00

1103 FEDERAL EXPRESS CORPORATION 08/12/2016 22438177.79Regular 0.00

1349 FIDELITY NATIONAL TITLE AGENCY, INC. 08/12/2016 224394,831.38Regular 0.00
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Monthly Check Report Date Range: 08/01/2016 - 08/31/2016

10/11/2016 9:24:18 AM Page 2 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1513 FLOWING WELLS IRRIGATION DIST 08/12/2016 22440177.19Regular 0.00

0360 FREIGHTLINER STERLING-WESTERN STAR OF AZ 08/12/2016 224413,843.69Regular 0.00

0692 GALLAGHER & KENNEDY P.A. LAW OFFICE 08/12/2016 22442810.00Regular 0.00

3682 GLOBALSTAR LLC 08/12/2016 22443117.21Regular 0.00

4543 HENRY SCHEIN INC 08/12/2016 224443,899.87Regular 0.00

0541 HUGHES FIRE EQUIPMENT, INC. 08/12/2016 224454,720.52Regular 0.00

0727 IDEAS @ WORK, INC. 08/12/2016 22446262.50Regular 0.00

3541 INLAND KENWORTH INC 08/12/2016 22447122.80Regular 0.00

4618 JOHNSON, ANTHONY 08/12/2016 22448108.62Regular 0.00

0155 L-COM, INCORPORATED 08/12/2016 22449314.51Regular 0.00

1328 MACKIN EDUCATIONAL RESOURCES 08/12/2016 2245087.39Regular 0.00

0574 MADDOCK MACHINERY COMPANY 08/12/2016 224512,042.86Regular 0.00

1133 MAHONEY GROUP, THE - TUCSON 08/12/2016 2245242,180.00Regular 0.00

1826 MARANA WATER 08/12/2016 22453307.20Regular 0.00

0488 MARKEN PPE RESTORATION 08/12/2016 22454828.60Regular 0.00

3599 MCI 08/12/2016 2245569.78Regular 0.00

1189 MECHANICS TOOL SERVICE, INC 08/12/2016 22456587.49Regular 0.00

0207 MERRY, GIBRAN 08/12/2016 22457132.57Regular 0.00

1182 METRO WATER DISTRICT 08/12/2016 224581,197.00Regular 0.00

3469 MIRACLE GLASS LLC 08/12/2016 22459110.00Regular 0.00

3956 MUNICIPAL EMERGENCY SVCS, INC. 08/12/2016 224601,773.12Regular 0.00

0790 NAUMANN HOBBS MATERIAL HANDLING, INC. 08/12/2016 22461810.45Regular 0.00

4650 NEELY, CHRISTOPHER 08/12/2016 22462367.20Regular 0.00

1179 OFFICE MAX  INCORPORATED 08/12/2016 22463140.10Regular 0.00

4320 ORO VALLEY WATER UTILITY 08/12/2016 22464372.88Regular 0.00

1166 PRECISION OUTDOOR POWER 08/12/2016 2246534.43Regular 0.00

0913 PUEBLO MECHANICAL & CONTROLS, INC. 08/12/2016 2246613,939.51Regular 0.00

1150 RANDSTAD 08/12/2016 22467610.40Regular 0.00

3010 RUBIO, VERONICA 08/12/2016 2246880.00Regular 0.00

1966 SCHUMACHER, PHYLLIS 08/12/2016 22469112.86Regular 0.00

0552 SHI INTERNATIONAL CORP. 08/12/2016 224708,227.09Regular 0.00

3657 SOUTHWEST METROLOGY INC 08/12/2016 22471370.00Regular 0.00

1153 STRYKER SALES CORPORATION 08/12/2016 224721,281.14Regular 0.00

1933 TUCSON ALTERNATOR EXCHANGE 08/12/2016 22473539.33Regular 0.00

1284 TUCSON ELECTRIC POWER 08/12/2016 224745,999.40Regular 0.00

4469 TUCSON LOCAL MEDIA 08/12/2016 224751,103.24Regular 0.00

1297 TULLER TROPHY FACTORY 08/12/2016 22476537.74Regular 0.00

3157 US BANK/VOYAGER FLEET SYSTEMS 08/12/2016 2247712,536.80Regular 0.00

1314 WASTE MGMT OF TUCSON INC 08/12/2016 22478935.24Regular 0.00

3115 WELL AMERICA 08/12/2016 224796,349.20Regular 0.00

1348 WEX BANK 08/12/2016 22480716.60Regular 0.00

1826 MARANA WATER 08/12/2016 22481352.05Regular 0.00

2509 BRADLEY, NORMAN 08/15/2016 22482191.75Regular 0.00

3933 BRANDT, MICHAEL 08/15/2016 22483144.00Regular 0.00

1245 DOUGLAS, LISA 08/15/2016 22484953.83Regular 0.00

2444 DRAPER, SCOTT 08/15/2016 22485144.00Regular 0.00

0642 KAPLAN, BRUCE 08/15/2016 22486626.86Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 08/17/2016 224871,140.12Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 08/17/2016 224882,015.00Regular 0.00

0867 MINER SOUTHWEST 08/17/2016 2248919,281.40Regular 0.00

0868 PIONEER PLUMBING, INC. 08/17/2016 22490371.61Regular 0.00

1323 W. W. WILLIAMS 08/17/2016 224913,730.23Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 08/17/2016 22492711.03Regular 0.00

4316 BARR, JESSE 08/18/2016 2249333.12Regular 0.00

2285 BRETON, PHILIP 08/18/2016 2249454.25Regular 0.00

2879 FIRE FIGHTER'S POLICE OFFICER'S CANCER INSURANCE08/18/2016 224959,500.00Regular 0.00

4618 JOHNSON, ANTHONY 08/18/2016 22496629.52Regular 0.00

4637 PERU, SCOTT 08/18/2016 22497474.22Regular 0.00

1007 STERLING, TYLER 08/18/2016 22498618.16Regular 0.00

4647 STORMS, MATTHEW 08/18/2016 22499624.95Regular 0.00

1637 AIRGAS USA, LLC 08/19/2016 2250036.00Regular 0.00
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Monthly Check Report Date Range: 08/01/2016 - 08/31/2016

10/11/2016 9:24:18 AM Page 3 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

0869 ARIZONA AUTO REFRIGERATION 08/19/2016 2250179.54Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 08/19/2016 22502104.73Regular 0.00

2988 ARIZONA SPRING COMPANY 08/19/2016 225031,296.57Regular 0.00

2374 AZ DEPT OF ECONOMIC SECURITY 08/19/2016 2250411,089.33Regular 0.00

3230 AZ FIRE MARSHALS ASSOCIATION 08/19/2016 22505200.00Regular 0.00

1178 B&H PHOTO VIDEO 08/19/2016 22506506.52Regular 0.00

1355 BALLARD SPAHR 08/19/2016 22507637.50Regular 0.00

1363 BATTERY SYSTEMS OF ARIZONA 08/19/2016 225082,366.82Regular 0.00

1308 CENTURYLINK 08/19/2016 225091,544.10Regular 0.00

0819 CERTIFIED LABORATORIES 08/19/2016 22510382.31Regular 0.00

1070 COSTCO RETAIL SRVCS 08/19/2016 22511343.87Regular 0.00

2334 CULLIGAN WATER 08/19/2016 2251228.79Regular 0.00

4657 DISH NETWORK 08/19/2016 2251368.21Regular 0.00

3931 ELLIOTT ELECTRONIC SUPPLY 08/19/2016 2251488.94Regular 0.00

1329 ENTERPRISE FM TRUST 08/19/2016 225156,900.84Regular 0.00

3976 FRED PRYOR SEMINARS & CAREER TRACK 08/19/2016 225162,327.00Regular 0.00

0731 FREEDOM RV, INC. 08/19/2016 22517310.55Regular 0.00

0128 G&K SERVICES 08/19/2016 22518554.85Regular 0.00

4355 GARZA, JASON 08/19/2016 22519135.90Regular 0.00

4051 GONZALEZ, JARED 08/19/2016 22520160.16Regular 0.00

1225 JOE CRISTIANI'S DRINKING WATER SYSTEMS, LLC 08/19/2016 225211,176.12Regular 0.00

3888 LOWE'S COMPANIES, INC. 08/19/2016 225221,056.21Regular 0.00

1150 RANDSTAD 08/19/2016 225231,220.80Regular 0.00

2889 RICOH USA, INC. 08/19/2016 225244,074.02Regular 0.00

0520 SBSI 08/19/2016 225258.00Regular 0.00

3858 SELERIX, INC. 08/19/2016 22526612.50Regular 0.00

1278 SOUTHWEST GAS CORP 08/19/2016 22527909.69Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 08/19/2016 225282,880.92Regular 0.00

1284 TUCSON ELECTRIC POWER 08/19/2016 2252922,669.64Regular 0.00

3294 VERIZON WIRELESS 08/19/2016 225306,644.67Regular 0.00

4591 VIDAL, MARCO 08/19/2016 2253158.25Regular 0.00

0341 WASTE BUSTERS, INC. 08/19/2016 2253267.50Regular 0.00

3645 WAXIE SANITARY SUPPLY 08/19/2016 22533761.52Regular 0.00

3115 WELL AMERICA 08/19/2016 225343,899.00Regular 0.00

1357 WESTERN FIRE CHIEFS' ASSOCIATION 08/19/2016 22535495.00Regular 0.00

4030 ZENT, JOSHUA 08/19/2016 22536510.30Regular 0.00

1062 AZDHS, BUREAU OF EMERGENCY MEDICAL SERVICES08/23/2016 22537500.00Regular 0.00

1093 BRAUN NORTHWEST, INC. 08/23/2016 22538347,657.74Regular 0.00

2476 AGUILAR, PATRICIA 08/26/2016 22554103.25Regular 0.00

3933 BRANDT, MICHAEL 08/26/2016 22555592.61Regular 0.00

1022 BRETON, PIERRE 08/26/2016 22556206.50Regular 0.00

1270 CAMPS, ROBERT 08/26/2016 22557511.31Regular 0.00

0588 COBB, TYSON 08/26/2016 22558206.50Regular 0.00

1245 DOUGLAS, LISA 08/26/2016 22559177.00Regular 0.00

1015 GRIJALVA, MARCUS 08/26/2016 22560265.50Regular 0.00

0181 MCCOY, LISA 08/26/2016 22561199.05Regular 0.00

3820 METZGER, DEBBIE 08/26/2016 22562103.25Regular 0.00

0397 WINTERCORN, BRENT 08/26/2016 22563265.50Regular 0.00

1083 ARROW INTERNATIONAL 08/26/2016 225643,543.64Regular 0.00

0862 BANNER HEALTH 08/26/2016 2256598,646.24Regular 0.00

4057 BENAVIDEZ LAW GROUP, P.C. 08/26/2016 225664,164.00Regular 0.00

1117 BOSSE ROLLMAN PC 08/26/2016 22567252.00Regular 0.00

3945 BOUND TREE MEDICAL LLC 08/26/2016 22568878.02Regular 0.00

1067 CITY OF TUCSON 08/26/2016 2256982,640.42Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 08/26/2016 225703,680.37Regular 0.00

4517 DAWSON, CHRISTOPHER 08/26/2016 22571203.85Regular 0.00

4657 DISH NETWORK 08/26/2016 2257253.81Regular 0.00

2838 FLEETPRIDE 08/26/2016 225731,438.36Regular 0.00

0692 GALLAGHER & KENNEDY P.A. LAW OFFICE 08/26/2016 225741,673.00Regular 0.00

1326 GRAINGER 08/26/2016 225752,804.12Regular 0.00

1777 GRASHAM, JAMES 08/26/2016 225761,150.00Regular 0.00
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Monthly Check Report Date Range: 08/01/2016 - 08/31/2016

10/11/2016 9:24:18 AM Page 4 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

0491 GRAY MANUFACTURING COMPANY, INC. 08/26/2016 22577535.55Regular 0.00

0829 INTEGRITY AUTOMOTIVE & DIESEL 08/26/2016 225781,408.01Regular 0.00

0878 KARL STORZ ENDOSCOPY - AMERICA, INC. 08/26/2016 225791,595.00Regular 0.00

2840 L N CURTIS & SONS 08/26/2016 225801,928.84Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 08/26/2016 225812,624.27Regular 0.00

0574 MADDOCK MACHINERY COMPANY 08/26/2016 225821,547.28Regular 0.00

1133 MAHONEY GROUP, THE - TUCSON 08/26/2016 225831,488.00Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 08/26/2016 225844,201.74Regular 0.00

1163 MATHESON TRI-GAS, INC. 08/26/2016 22585373.16Regular 0.00

1181 MERLES AUTOMOTIVE SUPPLY 08/26/2016 225861,525.83Regular 0.00

0750 MONOPRICE, INC. 08/26/2016 22587288.22Regular 0.00

1312 MOORE MEDICAL LLC 08/26/2016 225881,800.96Regular 0.00

1154 OPENFORM LLC 08/26/2016 22589975.00Regular 0.00

1226 PHYSIO-CONTROL, INC. 08/26/2016 2259013,533.96Regular 0.00

1166 PRECISION OUTDOOR POWER 08/26/2016 22591138.65Regular 0.00

1242 RACY/ASSOCIATES INCORPORATED 08/26/2016 225922,000.00Regular 0.00

1201 RURAL METRO CORPORATION 08/26/2016 225931,417.83Regular 0.00

1320 SAVE A LIFE FOUNDATION 08/26/2016 225941,748.00Regular 0.00

3858 SELERIX, INC. 08/26/2016 22595612.50Regular 0.00

0710 SEPULVEDA, ALEJANDRO 08/26/2016 225961,522.80Regular 0.00

1361 SKILLPATH/NST SEMINARS 08/26/2016 22597232.92Regular 0.00

1153 STRYKER SALES CORPORATION 08/26/2016 225982,019.07Regular 0.00

1933 TUCSON ALTERNATOR EXCHANGE 08/26/2016 22599673.86Regular 0.00

1284 TUCSON ELECTRIC POWER 08/26/2016 226003,067.47Regular 0.00

1364 UNITED FIRE EQUIPMENT 08/26/2016 2260168.00Regular 0.00

1300 UNITED FIRE EQUIPMENT CO 08/26/2016 2260265.43Regular 0.00

3201 UTILITY TRAILER SALES CO OF AZ 08/26/2016 22603289.51Regular 0.00

4361 XEROX CORPORATION 08/26/2016 22604415.57Regular 0.00

1365 ARIZONA STATE LAND DEPARTMENT 08/29/2016 22605500.00Regular 0.00

3699 AMERICAN EXPRESS 08/30/2016 DFT000142710,701.39Bank Draft 0.00

3699 AMERICAN EXPRESS 08/30/2016 DFT0001427140.33Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

204

0

1

2

0

0.00

0.00

0.00

0.00

0.00

207 0.00

Payment

1,019,035.05

0.00

-352.05

10,841.72

0.00

1,029,524.72

Payable
Count

555

0

0

18

0

573

6.B.e

Packet Pg. 74

A
tt

ac
h

m
en

t:
 A

u
g

u
st

 2
01

6 
M

o
n

th
ly

 C
h

ec
k 

R
ep

o
rt

  (
F

R
-2

01
6-

10
 :

 F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Check Report Date Range: 08/01/2016 - 08/31/2016

Page 5 of 510/11/2016 9:24:18 AM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 1,029,524.728/2016

1,029,524.72
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-166  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Gary West, Division Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Third Edition of the 
Community Risk Assessment/ Standards of Cover 

    

 

RECOMMENDATION:  
Adopt the third edition of the Community Risk Assessment/Standards of Cover. 
 
MOTION:  
Move to approve the adoption of the third edition of the Community Risk 
Assessment/Standards of Cover. 
 
DISCUSSION:  
The development of the third edition of NWFD’s Community Risk Assessment/Standards 

of Cover (CRA-SOC) is the District’s comprehensive effort to identify and categorized 

risk in our community and develop performance objectives along with effective 

response models for fire, EMS, hazmat, technical rescue, and wildland emergencies.   
 

The Community Risk Assessment/Standards of Cover document is one of three 

documents required by the Commission on Fire Accreditation International (CFAI) for 

the District to be considered for reaccreditation. The other two documents are the 

District’s Strategic Plan and the Self-Assessment Manual that consists of 45 criteria and 

252 performance indicators.     
      

The CRA-SOC is also designed to provide elected officials and residents an overview of 

NWFD operations and its efforts to engage community risk management as a means to 

enhance the safety of our community. It is not intended to be a stand-alone document, 

but to be used in conjunction with NWFD’s strategic plan. The analysis in this CRA-SOC 

reviews the adequacy of the existing deployment system, historical response times, 

type of incidents, where and times incidents occur, community growth patterns, and 

identifies key findings based upon analytics. It is designed to be a living, dynamic 

document that will be updated and adopted on an annual basis.  
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Memorandum 2016-166  Meeting of October 25, 2016 

 Page 2 

FISCAL IMPACT:  
N/A 
 
ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

 2016 NWFD CRA-SOC 2.0 (PDF) 
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Northwest Fire District  

Community Risk Assessment  
Standards of Cover 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

October 2016 
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2016 Community Risk Assessment/ Standards of 
Cover 

3rd Edition – October 2016 
Submitted as partial fulfillment for CFAI Accredited 

Agency status for the period of 2017-2022 
 

 

Northwest Fire District 
Fire Chief Michael J. Brandt 

 

Accreditation Manager 
Division Chief Gary West 

 
Assistant Accreditation Manager 

Deputy Chief Ryder Hartley 
 

As adopted by the Northwest Fire District Board, October 25, 2016 
Resolution # ______ 

 
 

CRA-SOC Update Log 
 

Description CRA-SOC Team 
Facilitator 

Signature Fire Chief Signature Date 

2016 CRA-SOC Gary West  Michael 
Brandt 

  

2017 update      

2018 update      
2019 update      

2020 update      

 
The CRA-SOC is designed to be a dynamic document 

and shall be updated on an annual basis. 
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Executive Summary      1 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Executive Summary 
Fire Chief Michael J. Brandt 
 
The development of the third edition of the Community Risk Assessment -Standards of Cover 
(CRA–SOC) document represents the District’s comprehensive effort to identify and categorize 

risk in our community and develop performance objectives along with effective response 
models for fire, EMS, hazmat, technical rescue, and wildland emergencies.  The CRA-SOC allows 

District residents, employees, and those who collaborate with us to better understand the 
capabilities, risk, and service levels that NWFD provides.  Since the development of the first 
edition in 2006, the CRA-SOC has provided a clear plan to help us accomplish our mission to 
“Save lives, protect property and care for our community.”  The CRA-SOC is not intended to be 
a stand-alone document, but to be integrated with our Strategic Plan’s goals and objectives.  It 
is designed to be a living, dynamic document that will be updated and adopted on an annual 
basis.   

 
Based on work completed in Section 1 - Area Characteristics, we learned that NWFD has grown 

in population by six percent in five years and our urban density areas have increased 
significantly.  Our area economics continue to improve, demonstrate strong growth in the 

North Battalion, and are expected to continue their growth trend in the near future.  
Countering our growth, however, are on-going annexation efforts by the City of Tucson into 

areas of the Northwest Fire District, a significant threat to the sustainability of current service 
levels to our community.   

 
The risk assessment identified nine key large-scale risks, some of which require the 

development of more detailed response plans.  The fire risk assessment clearly identified single 

family residences represent the vast majority of our working fire call volume. The fire risk 
assessment also highlighted the associated increased risk to the public and our firefighters due 

to modern construction techniques, associated hydrocarbon and synthetic based fire loads, as 
well as other factors.  

 
The risk assessment process helped us concentrate on the service delivery effects of the new 

Interstate 10/Ina Road construction project now in its first phase.  We will utilize the 
methodology used in the development of this CRA-SOC document to assess the construction 

project’s effect on our operations and take measures to ensure we minimize its impact on 
emergency service delivery.  While the construction presents service delivery challenges for the 
next two years, the ultimate result of the project’s completion will be improved response times 
for emergencies in the area.   
 
Analysis of our call type and volume for the CRA-SOC demonstrated the continued increase in 

service demand for emergency medical services.  NWFD, in recent years, has responded to this 

demand growth in a number of different ways that range from implementing new EMS dispatch 
protocols to initiating ALS transport services in 2015.  The challenge moving forward will be to 
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Executive Summary      2 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

continue to improve EMS response services while, at the same time, maintaining current fire 

and other response capabilities.     
 
Our evaluation of current deployment and performance verified the need to relocate Station 37 
and construct a new station near Twin Peaks and Interstate 10.  These projects will be 
dependent on the passing of a bond election in November 2016.  The evaluation process also 
identified areas with excessive travel times where we will now concentrate more prevention 
efforts.                      

 
The CRA-SOC identifies that, overall, NWFD is currently meeting its baseline deployment and 

response time standards.  That said, opportunities have been identified for response time 
improvement and are discussed in Sections 5 (title of Section 5 here) and 6(title of Section 6 

here).  New response time benchmarks (goals) have been developed that NWFD will strive to 
reach in the coming years as we continue to identify methods for improvement through staffing 

efficiencies, and when applicable, proven technological advances.  
 

There is still much work to be done as a result of this document.  Key to the on-going success of 
this CRA-SOC will be adhering to the plan for maintaining and improving response capabilities 

outlined in Section 6 and acting on the key issues and recommendations in Section 7.  Current 

deployment and performance will continue to be analyzed on a regular, formalized basis to 
ensure we are delivering emergency services in the most effective and fiscally responsible 

manner possible.   
 

Prevention and Life Safety Services will have a significant role as we continue to maximize risk 
reduction for the public and our members.  The risk assessment process revealed that many of 

our occupancies have relatively low-risk categories only because of effective plan review and 
inspection practices regarding fire suppression systems.  The development of targeted 

prevention programs in areas with extended response times and maximum fire risk occupancies 
are two examples of the key role Prevention and Life Safety Services will have as part of 
institutionalizing the CRA-SOC.      
 
NWFD will continue to learn from the CRA-SOC process in an effort to adapt and respond to 
changing community needs and service demands as part of our commitment to the primary 

goal of the accreditation process, continuous improvement.  All of these inputs have yielded 

enormous value, yet, the single most vital resource in the development of our CRA-SOC was the 
countless hours expended by many members of the organization – each bringing their expertise 

and experience forward for the benefit of our organization and community. I would like to 
sincerely thank all the CRA-SOC contributing members for their dedication to this effort. 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Introduction 
 

This report serves as the Community Risk Assessment and Standard of Cover (CRA-SOC) - 3rd 
edition for Northwest Fire District (NWFD). The main purpose of this report is to 1) identify and 

assess risks specific to the citizens, visitors, and businesses of the Northwest Fire District and 2), 
to allocate an effective and efficient distribution and concentration of resources to 

appropriately respond to and mitigate the identified risks.   
 

It is the intent of this document to meet the requirements of the 6th edition of the Commission 
on Fire Accreditation International (CFAI) Standards of Cover guidelines.  CFAI defines the two 

core elements of this document in the following way: 
 

 Community Risk Assessment is the evaluation of fire and non-fire hazards and risk, 

taking in to account all pertinent facts that increase or decrease risk in order to define 
standards of cover. 

 Standards of Cover are those written policies and procedures that establish the 
distribution and concentration of fixed and mobile resources of an organization. 

 
The CRA-SOC is one of three documents required to maintain the District’s accreditation status. 

The two other documents required as a part of this process include the District’s Strategic Plan 
and a Self-Assessment Manual that includes 252 performance indicators covering ten 

categories. 
Creating this document required a detailed analysis of many aspects of our community and the 
manner that NWFD provides service to it. The CRA-SOC was created primarily utilizing in-district 
resources: District databases including various record management systems, computer aided 
dispatch (CAD), and geographic information services (GIS) resources. In addition, local and 
federal databases were consulted for demographic and other relevant data.  
 

Section 1 provides an overview of how NWFD is managed and funded as well community 
characteristics such as population density and geographical features. Section 2 lists a brief 

discussion of the different services currently delivered.  Section 3 represents  the community 
risk assessment portion of the document and includes assessment of large scale risks such a 

major hazmat event followed by risk assessments the different classes of risk that NWFD is 
responsible for managing including fire, EMS, hazmat and technical rescue.  Resulting from the 
risk assessment is the development of critical tasks and the associated effective response forces 
designed to mitigate the identified risks.    
 
Section 4 describes the current deployment of fixed and mobile resources and performance of 
emergency services provided with an emphasis on response time elements.  Based on 
community expectations and NWFD standards, Section 5 provides an evaluation analys is of the 

current deployment and performance.  Section 6 presents the District’s six step plan for 
improving and maintaining response capabilities.  The last section, Section 7 lists key findings 

identified from the development of the CRA-SOC and associated recommendations.   

7.A.a

Packet Pg. 85

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 1: Area Characteristics      4 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Section 1  
Documentation of Area Characteristics 

 

Legal Basis for Existence and Description of the Governance Model  

The Northwest Fire District (NWFD) was established in 1983 by a group of residents in the 
unincorporated area of northwest Tucson who were dissatisfied with fire and rescue services 

that were provided, at that time, by a private entity, on a subscription basis. On August 23, 
1983, an election pursuant to Arizona Revised Statute §48-261 was held for the purpose of 

creating the Northwest Fire District. On October 18, 1983, the Pima County Board of 
Supervisors passed Resolution No. 1983-241, which stated that a majority of the votes cast in 

the election were in favor of forming the Northwest Fire District; and that the Northwest Fire 
District was duly organized and established; and furthermore, recognizing the boundary as 

described in the resolution.   

 
Arizona Revised Statute §48-804 requires the Governing Board to meet monthly and as part of 

its duties to prepare an annual budget. The Governing Board, through resolution or via the 
budget process, reviews and approves policies or services provided by the District. NWFD is 

operated under the same title, Chapter 5, Article 1. In accordance with this statute, NWFD is 
administrated and directed by five elected board members who serve staggered four year 

terms.   
 

Northwest Fire District operates under mission, vision, and values statements (Appendix 1.A).  
These provide the foundation for the strategic plan and the annual strategic plan update. The 

strategic plan is intended to be a guiding document for the budget development process. 
An annual budget process is completed by the Budget Committee and adopted by the Fire 
Board.  
 
Within its legal boundaries, NWFD provides prevention, fire, emergency medical services (EMS) 

and special operations response services to an area of approximately 144 square miles with a 
population of 116,788. A single large industrial plant is served on a contractual basis. NWFD 

protects property within its boundaries assessed at a total of approximately $1.036 billion.  
 

Organizational Overview 
Northwest Fire District has a chief administrative officer (Fire Chief) that serves on a contractual 
basis to the Fire Board. The Fire Chief is supported by two assistant chiefs, fire marshal, chief 

finance director, community affairs manager, and administrative services director. These 
positions are supported by additional staff as illustrated in the organizational chart in  

Appendix 1.B.   
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Major Milestones 
Major milestones in the past ten years are illustrated in the following time line: 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Funding Sources 
Slightly over three-quarters of funding comes from property tax. There are several other 
sources of funding, as illustrated in Figure 1.1. Expenditures by function are illustrated in   
Figure 1.2. 

Figure 1.1 

 

 
 

*FDAT is Fire District Assistance Tax in accordance with Arizona Revised Statute §48-807.   

**Wildland funding source is through vehicle and personnel for out of District assignments in accordance with contract agreement with 
the Arizona Department of Forestry and Fire Management. 

 

Figure 1.2  
Expenditures by Function 

 

 

Operating 
Property Taxes

77%

Debt Property 
Taxes

9%

FDAT*
1%

Service Fees
5%

Wildland**
5%

Grants
2%

Investment 
Income

0%

Rental Income
0%

Donations
0%

Other
1%

Administration
6%

Emergency 
Operations

62%

Community Safety
3%

Support
11%

Debt
12%

Capital
6%

7.A.a

Packet Pg. 88

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 1: Area Characteristics      7 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Climate 
According to the Köppen climate classification system, the Tucson area is classified as semi-
arid1. Average annual rainfall is slightly less than 12 inches, the vast majority of which falls 
during the summer “monsoon” and the winter months. The typical relative humidity is low 
compared to many other areas of the country, with humidity readings in the single digits not 
uncommon in late spring and early summer months.   

 
The major weather events in the District usually consists of severe thunderstorms that are 

triggered by a monsoonal moisture pattern from the Gulf of Mexico, generally occurring in late 
June, July, August, and early September. These storms often produce heavy lighting and wind.  
As a result, they can trigger flash flooding and strong microburst winds, which can approach 
upwards of 70 mph.  
 
Winters are generally mild, with the number of nights dropping below freezing rarely exceeding 
ten. Snowfall is rare, occurring on average every few years and generally light in accumulation. 

Daytime highs during winter months are generally 60-75 degrees, and daytime highs during the 
summer months’ range from 95-115 degrees. The area is susceptible to prolonged drought 

periods; Arizona is in the 21st year of a prolonged drought. The Tucson area has received less 
than 80% of its normal rainfall since the 1990’s. Many research studies suggest that this trend 

will continue for an extended time.     

Geographical/Topographical Description and Features 
The Northwest Fire District is located within the Sonoran Desert in Southeastern Arizona.  
Elevations within the District range from approximately 2200 feet along the Santa Cruz River 
floodplain, to approximately 4100 feet above sea level in the Tortolita Mountains , along the 

northern edge of the District. The topography within NWFD varies from flat, flood-prone land 

                                                 
1 These climates are characterized by where precipitation is less than potential evapotranspiration. 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

near the Santa Cruz and Rillito Rivers, to steep and rocky terrain in the Tucson and Tortolita 

Mountains. Much of the developed area of the District lies on gentle to moderate sloping 
foothills with typical Sonoran Desert vegetation that is light to moderate in density.   
 
The Santa Cruz River runs generally from south to north through the western section of the 
District and is the major drainage/water feature in NWFD. There is a substantial amount of 
commercial and residential development along the Santa Cruz River, nearly all of which is 
protected by soil cement bank protection along the river channel. All of the rivers and washes 

in NWFD are seasonal, with the exception of several miles of the Santa Cruz River which has a 
perennial low volume flow of treated effluent from a large wastewater reclamation facility that 

serves the Tucson metropolitan area. The transition areas between the mountains and 
floodplains are primarily alluvial fan2 deposits that can be susceptible to localized flooding 

during periods of heavy rain that can fill and overflow normally dry washes.   
 

Geology 
There are two prominent geologic features in NWFD, the Tucson Mountains, generally running 
along the western boundary of the District, and the Tortolita Mountains at the far northern 

edge of the District. Neither mountain range is volcanically active. The Tucson Mountains 
primarily consist of igneous rock, including basalt and tuff. The Tortolita Mountains are 

primarily metamorphic, with granite and schist making up the dominant rock types with some 
old flows of volcanic basalt also present. As distance increases from these mountain ranges, 

rock formations give way to transitions of alluvium material and eventually axial stream 
deposits. These stream deposits along the major drainage features result in very granular, 

sandy type soils to relatively heavy, expansive clays. There are no known active major faults in 
either of the two mountain ranges.  

 

 
Part of the Tortolita Mountains in Station 39’s first due area.  

 

                                                 
2  Alluvial fans are fan-shaped deposits of water-transported material (alluvium). They typically form at the base 

of topographic features where there is a marked break in slope. Consequently, alluvial fans tend to be coarse-

grained soils, especially at their bases. At their edges, however, they can be relatively fine-grained. 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Water Resources 
As in any desert community, water is a critical resource for the Tucson regional area. There are 
two basic sources of water in the District. Groundwater from beneath the Tucson Basin is a 
significant source of water. In addition, the Central Arizona Project Canal that delivers Colorado 
River water passes through the west side of the District and provides an additional shared 
source of water. This imported water is blended with native groundwater at a facility west of 

the District prior to service delivery and in the future will likely account for more of the water 
usage in the District. It is recognized, however, that at some point in the future, the area’s 

allocation of water from the Colorado River via the Central Arizona Project may decrease as 
other municipalities in Arizona, Nevada and California begin using their Colorado River water 
allocation at a higher volume.    
 
Reclaimed water continues to be a growing resource; this resource is currently limited to 
irrigation of golf courses, parks, and other recreation areas in the District. With the continued 
development of the use of Central Arizona Project water and reclaimed water, along with 

aggressive conservation programs, it is projected the area will have sufficient water supply to 
keep pace with the projected growth for the near future. In the long term (20-50 years), there 

are many questions remaining regarding the adequacy of the area’s water supply. 
 

The District population is served by five different water entities. The boundary areas of these 
entities are illustrated in Figure 1.3. There are some individual residential occupancies on larger 

lots that are served by privately owned wells, but these are relatively rare. The vast majority of 
the District’s developed areas are provided with adequate hydrant networks; development 

areas without hydrants are further discussed and illustrated in Section 3.   
 

 
The Central Arizona Project Canal and associated pumping station in NWFD. 
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Figure 1.3 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Population and Demographics 
Based on data provided by the Town of Marana and Pima Association of Governments3, the 
total population of Northwest Fire District in 2016 is approximately 116,788. Of the total 
population served, 35% reside in the Town of Marana with the balance (65%) residing in the 
unincorporated county area of NWFD. Figure 1.4 shows the Town of Marana and 
unincorporated area of Pima County NWFD serves.  

 
To maintain consistency with the two previous editions of the Standards of Cover, NWFD has 

chosen to continue to use the population density classifications as defined in the previous 
Commission on Fire Accreditation International - Fire & Emergency Service Assessment Manual 
(eighth edition), which includes four different classifications: 
 

Urban: An incorporated or unincorporated area with a population of over 30,000 and/or a 
population density over 2,000 people per square mile.  
 

Suburban: An incorporated or unincorporated area with a population of 10,000 to 29,999 

and/or any area of 1,000-2,000 people per square mile. 
 

Rural: An incorporated or unincorporated area with total population of less than 10,000 or 

with a population density of less than 1,000 people per square mile. 
 

Wilderness/Undeveloped: Any rural area not readily accessible by public or private 
maintained road.  

 
Using a per-square mile as the minimum size sample, Figure 1.5 illustrates the range of these 
population classifications in NWFD. Ethnic make-up for areas served by NWFD are illustrated in 
Figure 1.6 and Figure 1.7. 
 

 
Example of rural population classification in Station 35’s first-due area. 

 

                                                 
3 Marana population statistics from Town of Marana website, http://www.maranaaz.gov/live-work-play.  
Unincorporated area statistics from the Pima Association of Governments (PAG). PAG is the region’s federally 
designated metropolitan planning organization and consists of all major local government and tribal entities in 

the Tucson metropolitan area.      
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Figure 1.4
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Figure 1.5 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

 

Figure 1.6 
Unincorporated Pima County Service Area Ethnicity  

 

 
 
 

Figure 1.7 
Town of Marana Ethnicity  
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Area Economics  
The economic base in NWFD is relatively diverse, but is primarily supported by many large and 
small retail businesses, light industry, and the health service industry. Tourism also significantly 
influences the economy within NWFD, contributing to a sizeable number of hotels and 
restaurants in the District. There are also a moderate number of local, county, state and federal 
government facilities and offices that contribute to the area economy.    

 
The area economics have been steadily improving over the past five years, albeit at a relatively 

slow rate. The NWFD assessed value chart below is indicative of this trend.   
 

         
 
Statistics developed by the University of Arizona Eller College of Management also reflect this 
ongoing trend, with a net gain of nearly 1% employment growth in 2015 in the Tucson area 4.  
This trend is expected to increase slightly over the next several years, along with an anticipated 
continued slow rate of increase for assessed values.   

 
Annexations of property into NWFD for the years 2012-2014 have resulted in an increase of 

$416,397 in tax revenue. Conversely, the District has seen a decrease in tax revenue as the 
result of successful annexation efforts in 2016 by the City of Tucson previously within the 

Northwest Fire District that as a result has offset some of this increase. The result of this 
annexation activity has resulted in a decrease of $188,000 in annual tax revenue. It is expected 

that the City of Tucson will continue to seek out annexation opportunities within the District’s 
boundaries in the coming years.        

 

                                                 
4  University of Arizona Eller College of Management, Economic and Business Research Center, 

http://ebr.eller.arizona.edu 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Socio-Economics 

Northwest Fire District serves a diverse socio-economic community from very low 
income/assessed value areas to affluent foothills areas with high net incomes and assessed 
values. Figure 1.8 that illustrates the median income within the District is evident of the diverse 
socio-economic community NWFD serves.      

 

Figure 1.8 
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Current and Future Development 
New construction plan reviews by the Prevention & Life Safety Division have shown a sizeable 
increase in the past three years as the area economy continues to recover. The number of 
completed plan reviews in the past five years are included in Figure 1.9. Major projects 
expected to impact service delivery are listed in Figure 1.10.  

 

 
 Figure 1.9 

 

 
 

*Projection based on number of plan reviews completed the first six months of 2016 

 
Figure 1.10 

Current and Future Major Developments by Station First-Due Area 
 

Station First 
Due Area 

Description Estimated  
Build-Out Time 

30 Sage Desert Assisted Care, 104,000 sq. ft. facility 2017-2018 

30 Large garden style apartment complex, 600 W. Orange 
Grove Rd    

2017 

34 Saguaro Bloom Master Plan community, 1,900 SFR’s  2016-2022 

34 Marana Senior Center, 100,000 sq. ft. assisted care facility 2017 

34 Silverbell Gateway Development 2016-2018 
36 Tangerine Business Park, 70 acre commercial/industrial  2017-2020 

36 Marana Technology Park, 24 acre commercial/industrial 2017-2020 

36 Various subdivisions, 2,400 single family residences (SFR’s)  2016-2025 

36 Tangerine Commercial Park   2017-2020 

37 Various subdivisions, 1,350 SFR lots 2016-2020 

37 Urgent care center   2016 
38 Commercial development - five story hotel, 2-3  restaurants 2017 

38 Auto mall and big box retail store 2018-2020 
38 Various subdivisions, approximately 1,300 SFR lots 2016-2022 

39 Various subdivisions, approximately 900 SRF lots  2016-2027 
39 Urgent care center 2016 

37 & 38 Cascada Master Plan Development, 4,960 SFR development 2017-2027 
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This information indicates that the overwhelming majority of growth will occur in the North 

Battalion. Station 37’s area will have the most growth in the short term, followed by stations 
36, 38, and 34 first due areas. The completion of the Tangerine Road widening project in 2018 
(discussed further on page 18 of this section) is also expected to accelerate commercial growth 
in Stations 37 and 39‘s first due area.   
 
A slower development pace with generally smaller projects is expected in the South Battalion.  
Should another recession occur in the near future, as some economic models indicate, this 

expected growth in both battalions would likely be affected significantly.           
 

General Description of Occupancies 
The dominant occupancy type in NWFD is the single family residence (SFR). These can range in 
size from less than 1,000 square feet in the District’s higher density population areas to 
residences that exceed 10,000 square feet in the Tucson and Tortolita Foothills areas. Most of 
the SFR’s in the District are of relatively new construction, less than 40 years old. The District 

also has a substantial number of residential mobile homes and multi-occupancy apartment 
complexes.   

 
Commercial occupancies are varied, from small stand-alone occupancies to large malls and big-

box type retail centers. Small to medium strip malls and business park style occupancies are the 
most common type of commercial and business occupancies. There are a number of medium 

size, chain-type motels/hotels and two large scale resorts in the District. There is a 
concentration of light industrial occupancies along Interstate 10 between Ina and Cortaro 

Roads, with some additional light industrial occupancies located mostly in the South Battalion 
of the District.        

 

 
 

Tucson Premium Outlets – Marana Center, the largest retail mall in NWFD. 
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Service Type Infrastructure 
There are two major petroleum pipelines in NWFD that run parallel to Interstate 10. In addition, 
there is a large diameter natural gas line that runs through the western portion of the District. 
There are two major propane businesses in NWFD that have very large storage capacity. Both 
businesses are in a predominantly industrial area of the District.    
 

There are several high-voltage (>138 KV) electrical transmission lines that go through the 
District, along with several substations. The locations of these energy related infrastructures 

are documented and available to Operations personnel. The largest waste treatment facility in 
the metro Tucson area is located in NWFD. The Tres Rios Waste Water Reclamation Facility is 
capable of treating up to 50 million gallons of effluent a day. There are numerous 
communication towers and facilities located throughout the District, including key 
communication facilities located atop the Tucson Mountains.       
 

Transportation Infrastructure 
The major transportation infrastructure feature within the District is Interstate 10 which 
traverses the District in a north-northwest/south-southwest direction and totals approximately 

21 miles within NWFD.  Additionally, State Highway 77, is a divided median six-lane highway 
that runs north-south along the District’s east side.  The remainder of the vehicle transportation 
infrastructure consists of major arterial roadways, with associated residential streets.  Many of 
the major roadways support bicycle lanes or paths.  The majority of the residential streets in 
NWFD are not laid out in a typical grid pattern, but in a less conventional manner with many of 
the streets not traversing directly through a neighborhood and include many cul-de-sacs.   
 

Major arterial roadways west of the freeway are few and far between, and several do not have 
engineered storm water systems. These, and several other primary roadways throughout the 

District, are susceptible to seasonal flooding which can close them for short periods of time, 
ranging from less than an hour to several hours. There are also a few roadways and long private 

driveways in the foothill areas of the District that are challenging for apparatus access.       
 

There is a transcontinental railroad owned and operated by Union Pacific that parallels 
Interstate 10. Train traffic averages approximately 50 trains per day. Amtrak also operates two 

passenger trains that pass through the District three days a week. There are five major arterial 

road at-grade railroad crossings that can cause response delays. This issue is further discussed 
in Section 3.        
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A large scale construction project on Interstate 10 which began recently, is further described in 

Appendix 1.C. The project, which is expected to last two years, will have an impact on NWFD 
like no other construction project before. The dominant factor will be the closing of Ina Road at 
Interstate 10 during the construction 
period, which will prevent access 
across the freeway at this point. The 
impact is significant in that Ina Road is 
one of the three major roadways that 

provides access to the developed areas 
West of Interstate 10 from the 

District’s infrastructure hub on the East 
side. This challenge will be further 

amplified by the resulting additional 
traffic on the surrounding arterial 

roadways, which are already near their 
designed capacity. This closure of Ina 

Road is scheduled to take place in early 
2017 and is expected to last at least a 

year. An Operations Task Group has 

been formed to determine the impact  
on the performance objectives listed in 

this document, and to develop service delivery alternatives.   
 

A second large construction project is underway on a major east-west arterial roadway on the 
District’s north side. The Tangerine Road widening project is expected to be completed in 2018, 

and will eliminate many of the seasonal flooding issues that occur on this roadway. This, along 
with the divided feature of the roadway will contribute to better response times in this area.      

 

 
  
A third road widening construction project is scheduled to begin in 2017, that when completed 

will also contribute to better response times. The Cortaro Road widening project in Station 38’s 

area is scheduled to be completed in late 2018. This project unfortunately will have overlap 
with the Interstate 10 project, contributing to the challenge of maintaining response time 

standards during the construction period of both projects. 
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Section 2 
Description of NWFD Programs and Services   
 

Northwest Fire District provides a wide array of programs and services that are reflective of its 
all-hazard response approach.  The District provides two distinct levels of programs and services 

to its residents, businesses, and visitors - prevention (proactive) and emergency response 
(reactive) programs and services.    

 

Prevention & Life Safety Services    
The Prevention and Life Safety Division provides 

all aspects of a full service fire prevention 
program that is in accordance with NFPA 1201, 

Standard for Providing Fire and Emergency 
Services to the Public, Chapters 5, 6, and 7. The 

program includes code enforcement of existing 
occupancies, plan review, public education and 

fire investigation. 
 

Specific programs provided to the public as part 
of NWFD’s community risk reduction efforts are 
provided in Figure 2.1.  

 
 

Additional Non-Emergency Services   
NWFD also provides other non-emergency 

services that include:  
 

 Hazardous reptile removal5  

 Smoke/CO detector battery replacement 

 Invalid assists 

 Community Assistance Program (CAP) 
that aids victims and family members 
following a traumatic event such as a fire 
or death. 

 
 
 

 
 

                                                 
5 Reptile removal is limited to responding to reptiles that are in a residence or an enclosed area that prevents 

the reptile from escaping and presents an imminent threat to people.   
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Figure 2.1 

Prevention & Life Safety Services public delivery programs 
  

Program Title Description Frequency 

New Construction Plan 
Review 

Construction plans for all projects 
within the District, including new 
buildings and existing tenant 
improvements are reviewed for 
code compliance and hazard 
abatement prior to the start of 
construction. 

As needed. 

Code Compliance Inspections  Occupancy code compliance 
inspections are conducted by 
NWFD certified fire inspectors.   

Dependent on risk level of 
occupancy (high, moderate or 
low), every 1-3 years.  

Fire Investigation Fires are investigated by certified 
NWFD arson investigators.   

As needed. 

Fire Safety House  The multi-feature trailer is used 
to instruct children on various fire 
safety aspects.  

Special events on request and 
incorporated at all mini-
musters.  

Mini-Musters 2nd grade participation in various 
outdoor events designed to teach 
numerous fire safety lessons. 

Once a year each October for all 
elementary schools within the 
District. 

Elementary School Classroom 
Fire Safety Education 

2nd and 4th graders are provided 
fire safety education. 

Once a year in all elementary 
schools in the District. 

Infant/Child Car Seat 
installation 

Performed by certified staff at 
Administration/Prevention 
Offices.   

By appointment each Tuesday 
and Thursday. 

Babysitting Classes 16-hour class includes basic 
childcare skills and CPR 
instruction for infants/small 
children. 

Each summer, six two-day 
classes. 

Fire Extinguisher Training Provides CFR 1910.157 – Portable 
Fire Extinguisher compliant 
training for individuals and 
businesses using a state of the art 
simulator.  

As requested. 

CPR Training Certified training provided 
through a third party vendor. 
Hands-only CPR training directly 
delivered by NWFD personnel. 

As demand dictates. 

Home Safe Home Identifies risks in the home that 
may lead to falls.  Program 
available to NWFD seniors and 
individuals with disabilities. 

As requested. 
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Fire Suppression  
Northwest Fire District provides fire 
suppression services for all types of fires. In 
general, NWFD follows NFPA 1710, 
Organization and Deployment of Fire 
Suppression Operations by Career Fire 

Departments, 2015 Edition, Chapter 5 
regarding fire suppression services including 

staffing and deployment. Operations personnel 
qualifications for firefighter through battalion 
chief are listed in Appendix 2.A.  
 
Fire services are managed under the Operations Division by a deputy chief who supervis es six 
shift battalion chiefs. Fire suppression services are provided from ten fire stations that house 11 
four-person engine companies, including one peak activity company6, two cross-staffed ladder 

companies, and five two-person rescues. Available ancillary apparatus include two tenders, a 
light attack aircraft rescue firefighting apparatus (ARFF), equipment (air/light/salvage) truck, 

and rehab truck. An incident command vehicle is also available to respond to and assist with 
the management of larger incidents. All engine, ladder and tender apparatus meet NFPA 1901, 

Standard for Fire Apparatus, and FEMA Resource Type I requirements.  

 
Emergency Medical Services (EMS) 
NWFD provides a very high level of emergency medical services that are based on proven 
advanced technology and evidence based processes and procedures. Formal oversight of the 

program is provided by Banner/University Medical Center, a Level 1 Trauma Center and 

nationally recognized medical research facility.   
 
The District’s EMS Deputy Chief (DC) is 
responsible for the overall supervision, 
operational readiness and effectiveness of 
medical operations and administration within 

the District. In addition to District specific 
responsibilities, the EMS Deputy Chief also has 

regional responsibilities which include 
participation in pre-hospital care committees 

and liaison duties with the District’s Medical 
Director at Banner/University Medical Center.  

 
 

Shift EMS Captains, who report directly to the EMS DC, are responsible for oversight of EMS 
operations on a 24/7 basis across both battalions (north/south). They oversee the EMS 

                                                 
6 One engine company, EN342, is staffed Tuesday through Friday, 0800 hrs. to 1800 hrs.  
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activities of paramedics and EMTs7 for their assigned shift and function as a direct liaison to all 

hospitals in the region. EMS Captains have several key responsibilities: 
 

 Represent each shift as the infectious control officer  
 Provide quality assurance review of patient care reports  

 Assist with EMS training  

 Incident safety officer on major incidents (all types)   
 
All companies including engine, ladder and rescue companies , are staffed with a minimum of 
one paramedic. The balance of staffing is at the EMT level or above. NWFD has an Advanced 
Life Support (ALS) Certificate of Need8 (CON) for patient transport to hospitals. The CON is an 
Arizona Department of Health Services License that allows for transportation and cost recovery 
for ALS ambulance service. NWFD staffs five 2-person (paramedic and EMT) rescue companies 
to provide this service. Basic Life Support (BLS) ambulance services are provided by Southwest 
Ambulance (SWA) on a contractual basis. Currently, there are three SWA BLS ambulances 

assigned to NWFD that are strategically located at three fire stations in the District.   
NWFD is a participant in the regional Metropolitan Medical Response System9 (MMRS) program 

and has a well-equipped mass casualty truck to respond to mass casualty events, both in the 
District and the region.       

 
Special Operations – Hazardous Materials and Technical Rescue  

Northwest Fire District provides emergency services for all types of hazardous materials and 
technical rescue emergencies. All shift personnel are trained at a minimum to the Operations 
level in hazardous materials and technical rescue. There are also 41 personnel trained to the 
Technician or Specialist level as defined in NFPA 472, Standard for Competence of Responders 

to Hazardous Materials/Weapons of Mass Destruction Incidents. These technicians and 
specialists comprise the NWFD Hazmat Team. The Hazmat Team is classified as a FEMA Type II 
resource. The team participates as members of the Pima Regional Hazmat Team, comprised of 
several regional fire districts and departments. 
 

                                                 
7 Paramedics and EMTs are certified in accordance with Arizona Department of Heath requirements. 
8 Arizona Revised Statutes §36-21, 22 and Arizona Administrative Code Title 9, Chapter 25, Article 9-12.  
9 The mission of the federally backed Metropolitan Medical Response Systems to enhance local medical 

incident management’s ability to coordinate and respond to a mass casualty event during the crucial first 

hours, until significant external resources arrive and become operational. 
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The same 41 Special Operations team members 

are also cross-trained to the technician level in 
accordance with applicable sections of NFPA 
1670, Operations and Training for Technical 
Search and Rescue Incidents. The Special 
Operations team participates as part of the Pima 
Regional Technical Rescue Team. Like the Pima 
Regional Hazmat Team, this team is comprised of 

several regional area fire districts and 
departments, as well as the Pima County Sheriff’s 

Department.    
 

Minimum daily staffing is eight cross-trained hazmat/TRT technicians housed at Stations 33 and 
34. There are two large, well equipped special operations apparatus, one located at Station 33 

(HZ333) and one at Station 34 (SQ334).   
 

Wildland Fire   

The Wildland Fire services program is overseen by a qualified, wildland fire experienced shift 
battalion chief.  All Operations members are trained at minimum to the NWCG S-130/S-190 

basic wildland firefighting level.  Each member is provided with wildland firefighting PPE that 
meets NFPA 1977, Protective Clothing and Equipment for Wildland Fire Fighting and each 

apparatus is equipped with appropriate 
wildland firefighting equipment that is 

appropriate for its mission.  The District staffs 
as necessary, one Type 6 and two Type 3 

wildland fire apparatus. In addition, 23 

members have wildland specific NWCG 
qualifications at the single resource boss level 

or higher.   An overview of the associated 
resources and staffing regarding all emergency 

services provided by NWFD can be found in 
Section 4, Figure 4.18.  

 

 
Fire Station Locations  
NWFD provides services from ten fire stations, the locations of the fire stations are presented in 
Figure 2.2. The stations and other support facilities are described in more detail in Section 4. 
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Figure 2.2 
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Section 3 
All-Hazard Risk Assessment of the Community 
 

Hazards, in the context of this document, are any dangerous conditions with the potential to 
cause harm to people and loss to property, including fires, medical emergencies, the release of 

hazardous materials, entrapments, and other natural and man-made hazards. NWFD has the 
responsibility of responding to emergencies associated with these hazards, and the associated 

risk is the level of exposure to a hazard. Risk can also be defined as an estimate of the 
probability of a hazard related incident occurring and the severity or harm or damage that 

could result10.  Associated risk management is defined as the identification and evaluation of 
risks, and the development, selection, and implementation of control measures up front to 
lessen the probability of a harmful consequence11.  
 

NFPA 1600, Standard on Disaster/Emergency Management and Business Continuity/Continuity 
of Operations Programs, defines risk assessment in the following way: 
 

A process for identifying potential hazards/risk exposures and their relative probability of 
occurrence; identifying assets at risk; assessing the vulnerability of the assets exposed; 
and quantifying the potential impacts of the hazard/risk exposures on the assets. Periodic 
reassessment is needed when changes to the entity occur. Reassessment is also necessary 
because hazards/risk exposures change over time, and the collective knowledge of 
hazards/risk exposures develops over time. 

 

It is important to note that there is always “residual risk”; it is not possible to eliminate all risk.  
The public’s tolerance of risk, as well as the elected Governing Fire Board members and senior 
management’s perspective of risk, determine the allocation of risk and the acceptable level of 

residual risk to the community.  This is frequently accomplished through a risk-benefit/cost 
analysis and is directly tied to the resources that are available to reduce risk. 
 

NWFD completed a comprehensive community risk assessment in summer of 2016 to 
determine what the risks are in NWFD, their potential impact on the community, and the levels 

of risk. In turn, the varying levels of risk were analyzed to assist the District in identifying where 
and how to assess the current distribution and concentration of resources, in terms of the types 
and numbers needed to respond effectively to likely emergencies.  NWFD has chosen to follow 
two credible risk assessment processes. The first is utilizing the United States Fire 
Administration approach12 to developing a successful risk management plan: 
 

1. Risk Identification 
2. Risk Evaluation 

3. Risk Control Techniques 
4. Risk Management Monitoring  

                                                 
10 Manuele, Fred A (2008).  Advanced Safety Management. Hoboken NJ: John Wiley & Sons. p.113   
11 Graham, Gordon.  www.firenuggets.com 
12 Risk Management Practices in the Fire Service.  Federal Emergency Management Agency, United States 

Fire Administration, 1996.  
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The first three risk management components are addressed in this Section; the approach to risk 

management monitoring is addressed in Section 6, Plan for Maintaining and Improving 
Response Capabilities.   

 
NWFD has also incorporated guidelines from the CFAI Community Risk Assessment: Standards 

of Cover 6th Edition that outlines a four-step process regarding risk assessment methodology: 
 

1. Identify the risk 
2. Assess the risk 
3. Categorize the risk  
4. Classify the risk 

 

Unique Risk Factors Associated with NWFD 
When analyzing risk assessment and developing response performance goals, consideration 

must include many subjective and objective factors that are unique to an organization.  These 
include, but are not limited to, population density and demographics, political and legal 

realities, weather and topography, water supply and transportation system components.   
 

Population Density/Demographics 
As identified in Figure 1.5 in Section 1, NWFD serves a wide array of population densities, 
ranging from many square miles of virtually uninhabited area to areas that exceed the U.S. 

Census Bureau for the definition of urban density - greater than 2500 population per square 
mile.  During the past two CRA-SOC processes of analyzing population density at NWFD, only a 

very small area of “urban” density was identified.  During this community risk assessment 
process, a more comprehensive and detailed GIS program was utilized.  That, in combination 
with a net population growth of six percent in the past five years, contributed to identifying 
nearly 18 square miles of urban density population during this Community Risk Assessment-
Standard of Cover process.  This is relevant to assessing risk, as higher demand for emergency 
services generally can be associated with high-density concentrations of population.          
 
Population data for two EMS and fire at-risk population age groups was acquired; under 5 years 
old and over 65 years old. This information is presented in Figure 3.1.   
 

Figure 3.1 
 

At Risk Population 

Area Under 5 Years Old Over 65 Years Old 

Unincorporated Pima County 3% 7% 
Town of Marana 8% 17% 
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Multiple Jurisdictions 
Relatively unique when compared to municipal fire departments, NWFD serves two different 
jurisdictions; unincorporated areas of Pima County and the Town of Marana.  Maintaining an 

effective relationship with these two entities and ensuring NWFD has clear expectations from 
each regarding the delivery of emergency services and the associated level of risk is a key 

element to providing services to meet the identified risks in both of these jurisdictions.   
 

Transient Populations (Students, Seasonal Residents, Tourists) 
NWFD experiences an increase in population during the winter months due to tourism and a 
sizeable winter resident population. To a lesser extent, during the University of Arizona 

academic year there is an increase in student population. Data regarding these population 
classifications is not readily available; however, the service impact of these populations is 

currently minimal as the call per month graphs on page 101 in Section 4, Current Deployment 
and Performance indicates.     

 

Adjacent Areas without Fire Protection 
There are several adjacent areas that are not part of NWFD but are essentially surrounded or border 

NWFD. To date, residents and property owners in these areas have opted not to be part of a fire 
district, and as such technically have no fire service. NWFD has responded to these areas following 

adopted policy. The data for these responses is listed in Figure 3.2. The locations of these responses 
are located in Figure 3.3.   

 
Figure 3.2 

 

 

Year 
Responses to areas not in a 

fire district service area* 

2012 15 

2013 67 

2014 30 

2015 40 

     *Responses into a non-service area are billable.   
 
While the call volume to these areas is relatively low, it does represent an increased level of risk to 
NWFD members as well as increased exposure to the District.  NWFD will continue to closely 

monitor the frequency and severity of the types of calls in these areas.   
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Figure 3.3
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Emergency medical services in these non-service areas is provided by Southwest Ambulance under 

the provisions of their Arizona Department of Health Certificate of Need.  Pursuant to Fire Board 
action (Resolution 2011-003), it is the policy of the Northwest Fire District not to respond into 

areas that are not covered by other fire agencies, or areas that choose not to annex into a fire 
agency, with the following exception(s): 

 Requests by law enforcement to respond to roadway vehicle accidents requiring 
extrication. 

 Wildfire incidents that threaten Northwest Fire District jurisdiction.  

 If there is a known imminent threat to life.   
 

Geological/Geographical Hazards 
The primary hazards associated with the area geology and geographical features include: 

 Flooding.  
 Subsidence to due groundwater extraction. 

 Potentially damaging soil properties including expansive and collapsing soil types . 

 Debris flow and rock falls associated with the two identified mountain ranges.  
 

Flooding 
All but the first hazard listed represent relatively minimal risk to life safety from a frequency 

and consequence risk perspective.  Areas susceptible to flooding are presented in Figure 3.4.   
The most prominent flood feature is the Santa Cruz River (see photo below), which is further 

discussed later in this section as a large-scale risk.   

 
Santa Cruz River looking north from the Cortaro Road Bridge.  

The Continental Ranch Neighborhood is on the left.  
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Figure 3.4 
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Earthquake Potential 

The earthquake potential and associated risk in NWFD is minimal.  FEMA classifies the region as 
a seismic design Category B, the second lowest risk rating.  Figure 3.5 from the United States 

Geologic Survey also indicates a relatively low risk of earthquakes for the area (NWFD is located 
in the teal colored zone).  The closest last major earthquake (7.4 magnitude) occurred in 1887, 

approximately 130 miles to the southeast in Sonora, Mexico.  Newspaper accounts reported 
that the earthquake caused numerous large boulders to roll down the nearby Catalina 

Mountains, causing a large wildfire.  Some minor structural damage in the Tucson area also was 
reported.  While the earthquake risk is classified as minimal, there is a relatively large fault, 
known as the Santa Rita fault that is located along the northern base of the Santa Rita 
Mountains located approximately 35 miles south of NWFD.  This fault has been identified in 
some research sources as having the potential of an earthquake of up to a 6.5 magnitude.  The 
probability of an earthquake along this fault is low, based on historical activity.  However, as 
with most predictive earthquake models, there is a relatively low degree of confidence. 
       

Figure 3.5 
                

 
         Source:  USGS website, http://earthquake.usgs.gov/earthquakes/byregion/arizona -haz.php 
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Water Supply 

The vast majority of the urban/suburban developed area of NWFD has adequately spaced 
hydrants. This is generally defined as a hydrant within 1,000 feet of a commercial or residential 

occupancy, with a minimum flow of 1,000 gallons per minute (gpm). Areas that have 
occupancies greater than 1,000 feet from a fire hydrant are typically on large lots in low density 

areas. Hydrant locations are shown in Figure 3.6. Figure 3.7 shows the areas that are not within 
1,000 feet of a hydrant and require water supply by less conventional means. One method is relay 

pumping13, a process that uses large diameter supply lines and adequately spaced engines to pump 
the supply lines, or by using water tender shuttles that bring the water directly to the scene from a 
reliable water source. Both of these methods of water delivery take longer to develop than using a 
conventional hydrant supply, thus increasing the risk in these areas. Areas without hydrants are 
identified on electronic response maps both at the dispatch center and responding units. These 
areas receive a tender on the initial dispatch as part of the effective response force. 
 
Maintenance of the fire hydrants is the responsibility of the water entities; however, none of 

the water entities perform regular inspection functions at a level required by the Insurance 

Services Organization. As a result, NWFD performs this function annually (completed by first- 
due companies) for each hydrant within the District. This takes a substantial amount of District 

resources each year. Flow capabilities vary widely with each entity.     
 
 
 

 
 

Tender shuttle drill at NWFD Training Center. 

                                                 
13 Relay pumping operations are designed for a distance up to approximately 3000’ from the nearest hydrant .   
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Figure 3.6 
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Figure 3.7
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Transportation System Associated Risks 
Several significant transportation system elements are present in NWFD that can contribute to 
risk and delayed emergency responses.   

 
Transcontinental Railroad 

A transcontinental railroad traverses the District. Approximately 50 trains travel through the 
District on a daily basis.  The length of the trains can exceed over one mile in length.  In 
2014, a new parallel track was constructed for increased capacity. Four of the six primary 

crossings are at major arterial roadways that can cause delays in emergency response. 
Figure 3.8 illustrates the location of the at-grade crossings. The current Ina Road/I-10 

construction project will eliminate the at-grade crossing at this location and there are future 
plans in the next four to six years to construct two more overpasses that will significantly 

reduce train related delays.      
 

Santa Cruz River  

The Santa Cruz River traverses approximately 18 miles in the District, flowing in an unusual 
south to north direction.  It represents a significant geographical barrier for NWFD as there 
are only five bridges that span the river. The bridges are spaced at substantial distances, 
often making for less than optimal response routes. An additional bridge crossing (Sunset 

Road) will be completed in the first quarter of 2017 improving access across the river in that 
area of the District. 
 

Roadways Without Drainage Management Systems 
Many of the moderate volume arterial roadways and primary subdivision access roadways 
lack storm drain systems to carry roadway runoff. Culverts are also often lacking to manage 

drainage from washes that cross the roadways. Following large amounts of rainfall, often 
occurring in a short period of time, these roadways can be become impassible. 

Compounding the issue, there are often no alternate means of gaining access to an incident 
when these conditions exist.               
 

Roadway Network  
The general lack of a centralized, grid-style street pattern typically found in municipally 
served fire departments adds significant travel time to responses. This effect is greatest in 
the Tucson and Tortolita Mountains foothills area of the District where the winding road 
system often includes dead ends, contributing to longer response times. 
 

New Subdivision Roadway Trends  

Trends identified in subdivision roadway design/access are also contributing to slower 
response times that include: 

 Traffic calming devices (speed humps/bumps)  

 Increasing use of subdivision and residential access gates. Although most of the 

access gates can be operated via the apparatus’ Opticom system, the entry gates still 
cause a delay in emergency response.  

 Increasing use of roundabout style intersections in new subdivisions. 
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Ina Road/I-10 Construction Project 

As discussed in Section 1, a large-scale, two-year construction project currently getting 
underway that involves the Ina and I-10 interchange and adjacent areas will significantly 

challenge emergency services to the area directly affected by the construction as well as 
affecting access on either side of the interstate normally accessed by Ina Road.    

 
Figure 3.8 
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Creation of Geographical Planning Zones (GPZ’s) 
The previous editions of the Standard of Cover have included two Demand Zones (see Section 
4, Current Deployment and Performance) that were developed based on the urban/suburban 

area (Demand Zone A) and another for the rural area of NWFD (Demand Zone B). Their primary 
purpose was to establish a mechanism for response time standards. 

 
With the development of this third edition of the CRA-SOC, the District has taken the 
opportunity to create more detailed geographical planning zones to enhance the risk 

assessment process.  With the incorporation of automatic vehicle location dispatching, it is a 
logistical approach v. only analyzing “first-due” areas. The zones were developed taking into 

account the following factors: 
 

 Topographical and geological features  
 Transportation elements such as roadways and the railroad 

 Occupancy type 

 Population density 
 Risks associated with EMS, fire, hazmat, TRT and wildland fire  

 
Using these factors, 37 geographical planning zones were identified. The boundaries for these 

GPZ’s are defined in Figure 3.9. The call volume from 2015 for each fire station according to 
these GPZ’s are illustrated in Figure 3.10. Characteristics of each planning zone are summarized 

in Appendix 3.A.  Moving forward, additional information regarding the planning zones’ 
characteristics will be obtained and analyzed to help develop prevention programs and 

enhance the emergency response model.    
 

 

 
 

Interstate 10 and the associated Kinder-Morgan and UPRR railroad right of ways were identified as one of the 37 

geographical planning zones due to the unique risks associated with this corridor. 
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Figure 3.9 
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Figure 3.10  
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Large Scale Event Risk Assessment  
As part of the community risk assessment, NWFD sought to identify large scale, low 
frequency/severe consequence risk.  A multi-dimensional profile risk index (PRI) was utilized by 

the senior chief officer staff that resulted in the identification and ranking of nine large scale 
risks. The PRI process consisted of rating five elements with an associated weighted value14.  

The five elements and their associated weighted values are: 

 Probability (30%) 

 Vulnerability (30%) 

 Spatial Extent (20%) 

 Speed of Onset or Warning Notice (10%) 

 Duration (10%) 

 
The completed PRI scoring matrix can be located in Appendix 3.B.  Discussion of each large risk 
identified and the associated risk category rating and PRI score follows, listed in rank order 

according to the associated PRI score.  
  

1. Large-scale Hazardous Material Incident              
PRI Score = 4.1, High Risk Category - This risk, also known as a “Level 3” hazmat 
incident, is an incident involving hazardous materials that is beyond the capabilities 

of the NWFD hazmat response team and requires additional regional assistance. Level 3 
incidents can require resources from state and federal agencies and private industry. These 

incidents generally pose extreme, immediate, and/or long-term risk to the environment and 
public health. NWFD has significant exposure to a Level 3 hazmat event due to large 
quantities of hazardous materials that are transported daily through the District on 
Interstate 10, Union Pacific Railroad and the large petroleum pipelines that run adjacent to 
the interstate.   

 

2. Extended Power Failure       
PRI Score = 3.7, Moderate Risk Category - This risk likely would come in the form of 
a large scale grid failure. NWFD experiences small to medium scale power failures 

several times a year, primarily due to area provider equipment failure or damage caused 
by summer thunderstorms. These generally do not result in widespread and extended 

(more than a few hours) power outages. A large-scale power grid failure could result in no 
power for several days. With the on-going aging of the power grid infrastructure combined 

with the growing threat of an intentional physical or cyber-attack on the energy 
infrastructure along with the associated consequences, this risk was moderate. 

 
 

 

                                                 
14 Beyond the Basics, Best Practices in Local Mitigation Planning, www.mitigationguide.org, and National Fire 

Academy On-campus Executive Fire Officer Community Risk Reduction course curriculum. 
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3. Weapons of Mass Destruction (WMD) Event  
PRI Score = 3.4, Moderate Risk Category - This risk can be the result of an 
intentional biological, chemical or radiological event. NWFD has significant critical 

infrastructure and occupancies that can be considered hard and soft targets  for this type of 

event. Combined with an instantaneous speed of onset and a recent increase in the trend of 
individual and organized terrorism events within the U.S. and abroad, the WMD PRI 

assessment resulted in a classification of moderate.         
 

4. Mass Casualty Incident (MCI)  
PRI Score = 3.2, Moderate Risk Category - NWFD generally classifies an MCI as 10 or 

more “immediate” or “delayed” patients. Incident history, potential for such an 
event due to the freeway and other causes of MCI’s, and the lack of “detecting” 

these events ahead of time resulted in a moderate risk category rating. 
 

5. Santa Cruz River Flood Event 
PRI Score = 3.2, Moderate Risk Category - The Santa Cruz River runs through 

approximately 18 miles of the Northwest Fire District. Approximately half of the 
adjacent land has significant development or infrastructure adjacent to, or within 

the 100-year floodplain. While much of the river is lined with soil cement bank protection in 
developed areas, in the event of a failure of this flood control measure hundreds of homes 

would be at risk of flooding. In addition, there are only four bridges over the river in the 
District. Should any or all of the bridges be compromised in a flood event, it would create 

serious response capability issues. There have been two significant flood events along the 
Santa Cruz within the District boundaries in the past 30+ years, occurring in 1983 and 1993. 

 
The existing Ina Road Bridge will be replaced in 2017 with a new, more flood resistant 

bridge. In addition, as previously mentioned a new Sunset Road Bridge scheduled for 
completion in early 2017 will improve access across the river. These improvements, 
combined with a perceived reduction in the likelihood of a large flood event due to the 
expected continued long-term drought, helped limit this risk category to moderate. 
 

6. Cyber-attack on NWFD IT System 

PRI Score = 3.1, Moderate Risk Category - Newly recognized as a large-scale risk for 
the District, a cyber-attack on the IT system would have an extremely serious effect 

on the District’s ability to maintain effective internal and external service delivery for daily 
operations.  Several fire departments and districts in the U.S. recently have experienced 

targeted attacks on their IT systems and the trend appears to be increasing.  Because the 
District has an extremely high reliance on functional IT systems and due to the upward 

trend of these types of attacks, this risk was categorized as moderate.    
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7. Severe Thunderstorm/Microburst  
PRI Score = 3.1, Moderate Risk Category -  A microburst is a localized column of 
sinking air (downdraft) within a thunderstorm and is usually less than two miles in 

diameter. Microbursts can cause extensive damage at the surface, and in some instances, 

can be life threatening.  They can generate winds in excess of 60 mph and can result in very 
heavy, relatively short durations of rainfall sometimes occurring in the form of hail.  The 

resulting aftermath of a microburst can include localized flooding, severe wind damage to 
buildings and power lines that can result in associated injuries to the public and cause 

extensive access issues within the area affected.     
 

8. Pandemic 
PRI Score = 2.9, Low Risk Category - In recent years, the United States has 
experienced an increased risk of potential pandemics; most notably the H1N1 and 
Ebola viruses recently caused great concern regarding the possibility of a pandemic 

in the U.S. The residents of NWFD would be at risk for a pandemic just as other U.S. 
residents. The likelihood of a pandemic continues to increase primarily due to three factors: 

 The U.S. and world population continues to grow 

 Trends in urbanization continue to grow (concentration of population) 

 The population is travelling more frequently, faster and farther 

 
While the effect of a pandemic on NWFD would have farther-reaching implications than 
many of the other large-scale risks identified, the probability of this event combined with 
the relatively slow speed of onset (detection) helped to classify this risk as low.  

 

9. Wildland-Urban Interface (WUI) Fire 

PRI Score = 2.7, Low Risk Category - The areas of wildland-urban interface fire risk 
in NWFD have been identified as part of the community risk assessment, as found 

in Figure 3.23 on page 71 of this document. These areas primarily consist of the foothills 
areas of the Tucson and Tortolita Mountains, as well as a small area on the eastern edge of 

the District.  
 

 The threat of a WUI event is directly linked to the light fuel vegetation growth, which in 
turn is tied to rainfall. Without a significant presence of these light fuels (annuals), it is 
difficult for a fire to carry over a significant distance. While there has not been a significant 
WUI event in NWFD, the possibility does exist.        
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Risk Assessment for NWFD Service Level Classifications 
NWFD has completed risk assessments for the various service levels provided including: 

 Fire 

 EMS 

 TRT 

 Hazmat 

 Wildland 

  
As a result of the identification, assessment and categorization of risks for these service levels, 

NWFD has performed critical task analyses for each identified level of risk and developed 
associated effective response forces to accomplish the desired performance objectives as listed 

in Section 5, Evaluation of Current Deployment and Performance.  Critical tasks are defined as 
the activities that must be accomplished in a timely manner by firefighters at emergency 
incidents in order to stabilize and control the situation with life safety as the priority tactical 

objective.  Effective response force is the minimum amount of staffing, apparatus, and 
equipment that must be present at a particular incident within a maximum prescribed total 

response time to accomplish the identified critical tasks.     
 

Fire Risk Assessment 
As with any risk assessment, it is important to review the history of the related risk. Figure 3.12 
on page 48 shows the locations of all working fires during the period of 2011-2015. Below, 
Figure 3.11 shows the number of working fires in single-family residences (SFR’s), apartments, 
and commercial occupancies during the period of 2011-2015.   

 
Figure 3.11 
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During the period of 2011-2015, 78% of the working structure fires were single family 

residential, 12% commercial and 11% apartment occupancies. This clearly indicates that in 
terms of frequency alone, residential fires are a substantial fire risk in NWFD.  Compounding 

the risk is the fact that most residential construction in the District is relatively new, 
constructed in the past 30 years (often described in building construction as the “lightweight 

era”). Underwriter Laboratories has authored a report15 that addresses the changes in 
residential building construction materials and practices and how those changes in fire load 

quantity and material have contributed to a significant increase in risk to the public and 
firefighters at residential structure fires that are not sprinklered. The following graphic, based 
on the UL report’s “Modern Fire Formula”, illustrates this increased risk to both the public and 
firefighters.  Therefore, while the frequency of structure fires is generally down in the U.S. and 
in NWFD, the factors contributing to a more severe outcome have increased.    
 

UL Modern Fire Formula 
 

 

                                                 
15 Analysis of Changing Residential Fire Dynamics and Its Implications on Firefighter Operational Timeframes.  

Underwriter Laboratories, http://newscience.ul.com 
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Flashover is described as occurring when all surfaces and contents of a space reach their 

ignition temperature nearly simultaneously resulting in full room fire involvement.  It generally 
represents a condition that is not survivable by occupants or firefighters.  It is typically 

identified as a priority to prevent during fire suppression efforts due to its life threatening 
potential.  As noted in the UL-based illustration, the time to flashover conditions has drastically 

reduced in the modern construction era, often only five to seven minutes.  While the instances 
of structure fires has decreased to some degree over the District’s 26 year history, the 

decreased amount of time to flashover has further increased the risk to the public and 
firefighters at newer residential and commercial structures. The following chart illustrates the 
progression of fire to the point of flashover and the importance of timely intervention to 
prevent flashover.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
The figure also illustrates the value of fire sprinklers to prevent a fire from advancing to the 
point of flashover. The death rate from fires at residences with fire sprinklers is six times less 
than those without such fire protection systems.    
 

 

 
Source: Home Fire Sprinkler Coalition, http://homefiresprinkler.org 
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Figure 3.12 
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Being able to contain a fire to the room of origin is central to not only limiting property loss, but 

to reducing civilian deaths. The NFPA’s Fire Analysis and Research Division in its 2015 Home 
Structure Fire report16 validates this as illustrated in Figure 3.13. 
 

Figure 3.13 
 

Extent of Fire 
Spread 

Fires Civilian Deaths Civilian Injuries Direct Property 
Damage (in Millions) 

Confined Fire 
Identified by 
Incident Type 

168.700 (47%) 0 (0%) 1.710 (13%) $39 (1%) 

Confined to 
Object of Origin 

31.400 (9%) 80 (3%) 800 (6%) $249 (4%) 

Confined to Room 
of Origin 

66.000 (18%) 380 (15%) 4.480 (35%) $840 (12%) 

Confined to Floor 
of Origin 

17.600 (5%) 280 (11%) 1.470 (11%) $669 (10%) 

Confined to 
Building of Origin 

62.600 (18%) 1.390 (56%) 3.670 (28%) $4.198 (61%) 

Extended Beyond 
Building of Origin 

10.700 (3%) 350 (14%) 750 (6%) $871 (13%) 

Total 357.000 (100%) 2.470 (100%) 12.890 (100%) $6.866 (100%) 

Fire Spread 
Extended Beyond 
Room of Origin 

90.900 (25%) 2.020 (81%) 5.890 (46%) 5.738 (84%) 

 

The data clearly validates the performance objective listed in Section 5, page 116 that describes 
limiting the fire to the room of origin.  Achieving this performance objective greatly decreases 
property damage and more importantly, decreases the chance of fire related deaths.  
 

As part of NWFD’s fire risk analysis for occupancies, a risk scoring system was developed that 

included measuring 17 variables that collectively contribute to an overall occupancy risk score. 
An internal risk assessment team was created to develop this tool. The team consisted of three 

Prevention/Life Safety Division personnel and three Operations Division personnel, facilitated 
by the accreditation manager. If the occupancy was sprinklered, the overall score was reduced 

by 50%. Titled the Occupancy Risk Assessment Profile, (ORAP) it is based on early versions of 
occupancy vulnerability assessment profile models developed by various entities.   
 

The ORAP form used in the process is located in Appendix 3.C. ORAP calculations were 

performed for 24 types of common occupancies in NWFD, as well as specific occupancies (a 
total of 161 occupancies) as identified by station company officers as being at a higher risk for 

fire in their associated first due areas. The 24 common occupancies and their associated rating 
category are listed in Figure 3.14 the additional 161 individual ORAP scores can be located in 

Appendix 3.D.    

                                                 
16 http://www.nfpa.org/news-and-research/fire-statistics-and-reports/fire-statistics/fires-by-property-   

type/residential/home-structure-fires 
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Figure 3.14 

Common Occupancy ORAP Scores and Associated Risk Category 
 

Occupancy Risk Assessment Score* Risk Category 

Fast food restaurant, sprinklered 18 Moderate 

Convenience market, sprinklered  31 Moderate 

Typical building in a business park 
development, sprinklered 

32 Moderate 

Medium size commercial strip center/mall, 
sprinklered 

34 Moderate  

Fast food restaurant, non-sprinklered 36 High 

Small occupancy assisted care facility,  (<10), 
sprinklered 

36 High 

Typical elementary/middle school 38 High 

Single Family Home >3500 sq. ft., sprinklered 44 High 

Medium occupancy assisted care facility (10-
49 occupants) 

46 High 

Typical large shopping center 48 High 

Typical large garden apartments, sprinklered 51 High 

Self-storage facilities, non-sprinklered 55 High 

Retail big box, >100,000 sq. ft. 55 High 

Convenience market, non-sprinklered 56 High 

Two to four-story hotels 58 High 

Typical large grocery store 62 High 

Large assisted care facility (>50 occupants) 
sprinklered 

63 High 

Typical building in business park 
development, not sprinklered  

64 High 

Single story residence <3500 sq. ft.  non-
sprinklered 

71 High 

Mobile home 73 High 

Small occupancy assisted care facility, non-
sprinklered 

77  

Single family home >3500 sq. ft., not 
sprinklered 

77 High  

Two story residence <3500 sq. ft. 79 High 

Typical large garden apartments, not 
sprinklered 

106 Maximum 

*Moderate Risk ≤ 35, High Risk 35-79, Maximum Risk ≥ 80 
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Typical high-density, single-family residence neighborhood in NWFD.   

Non-sprinklered single-family residences are categorized as a high fire risk.  

 

 
Typical non-sprinklered, garden style multi-structure apartment complex in 

NWFD. This type of occupancy is categorized as a maximum fire risk. 
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Fire Risk Categories  

In alignment with CFAI’s Community of Risk/Standard of Cover Manual, 6th Edition, NWFD has 
grouped fire risk into four level categorizations: low, moderate, high and maximum.   

 
Fire Risk Category General Description of Associated Risk 

Low Car fires, dumpster fires, small storage shed fires and other 
similar sized fires not endangering structures.  

Moderate Sprinklered small to medium sized retail and office 
occupancies. 

High Non-sprinklered mobile homes and single-family residences, 

all non-sprinklered small to medium commercial occupancies, 
large sprinklered occupancies.     

Maximum  Non-sprinklered large apartment complexes.      
   
Fire Critical Tasks      

 
Fire Low Risk 

 Task Personnel Required  

Command, size-up, safety 1 

Pump operator 1 
Deployment and operation of fire attack line   2 

Total Effective Response Force  4 
ERF assignment = 1 engine company 

 
 

Fire Moderate to High Risk 

 Task Personnel Required  

Incident Command 1 

Incident Safety 1 

Water supply and pump operation 1 

Assist with water supply as needed, EMS as needed  2 
Deployment and operation of initial fire attack line and 
primary search 

3 

Second line deployment or back up line  4 

Ventilation, utilities, other support functions as needed 4 

On deck, RIC 4 
Total Effective Response Force  20 

ERF assignment = 4 engine companies*, 1 rescue company,  
1 incident safety officer, 1 battalion chief.  A tender is added to the  

assignment if the incident is in an area without hydrants. 
*Stations where ladder apparatus are housed have the discretion of taking the ladder in place of the  

   engine, depending on occupancy and access.  A second alarm duplicates the initial ERF. 
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Fire Maximum Risk 

 Task Personnel Required  
Incident Command 1 

Assist IC   1 
Incident Safety 1 

Water supply and pump operation 1 

Assist with water supply as needed.  EMS as needed. 2 
Deployment and operation of initial fire attack line and 

primary search.   

3 

Second line deployment and assist with primary search if 
needed. 

3 

Second water supply source  

Exposure or other critical task support as needed 4 

Search/rescue, ventilation, utilities, other support functions as 
needed 

8 

On deck, RIC 4 

Total Effective Response Force  28 

ERF assignment = 4 engine companies, 2 ladder companies, 

 1 rescue company, 1 incident safety officer, 2 battalion chiefs. 

 
EMS Risk Assessment 
The risk assessment approach for EMS involved primarily a call type and history process; 

however, information was also utilized from sources such as the American Heart Association 
and the National Institutes of Health to help assess the EMS risk. Both serious medical and 

trauma conditions are very time sensitive. Figure 3.15 shows the relationship of time and 
survival regarding a cardiac event.  

 

Figure 3.15 
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The American Heart Association has five key elements of life-threatening medical emergencies, 

known as the Chain of Survival:    
 

 
 
A strong Chain of Survival can improve chances of survival and recovery for victims of heart 
attack, stroke and other medical emergencies. The first three links are predicated on actions 
prior to the arrival of NWFD resources.  Educating the public about the importance of activating 
the 911 system as soon as a serious medical emergency is discovered is a key element in the 
first link listed, along with expeditious call processing (alarm handling) at the dispatch center.  
NWFD is actively seeking to improve the delivery of immediate high-quality CPR and rapid 
defibrillation.  The EMS Division has these two links as prominent items as one of its objectives 

for Goal #5 of the current strategic plan17. In line with this objective, within the period of the 
current strategic plan (2016-2019) the EMS and Prevention & Life Safety Divisions will initiate a 

wide reaching hands-free CPR training effort within the NWFD community.   
    
The remaining two links of the AHA Chain of Survival are part of the EMS service delivery 
system. As described in Section 4, Current Deployment and Performance, an advanced life 

support call receives an engine company with a minimum of one paramedic on board and one 
rescue-ambulance with a minimum of one paramedic on board. In combination with evidence-

based ALS practices, units are located such that the times associated with the medical and 
trauma risks identified are minimized to help optimize positive patient outcomes. 

 

The well-known Golden Hour, the hour immediately following traumatic injury to the time of 
the patient reaching surgery at an appropriate definitive trauma care facility, is a key element 
when assessing serious trauma risk. This type of injury is very time critical and given due 
consideration when reviewing current concentration and distribution of resources and planning 
for the future. Figures 3.16, 3.17 and 3.18 illustrate the EMS call distribution and call types in 
2015.  

 
 

                                                 
17 Objective 5.F as listed in the NWFD Strategic Plan – Educate the public in ways to prevent medical 

emergencies and/or ensure the best possible outcome when they do occur.  

7.A.a

Packet Pg. 136

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 3: Community Risk Assessment     55 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Figure 3.16 
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Figure 3.17 

 
  

7.A.a

Packet Pg. 138

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 3: Community Risk Assessment     57 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Figure 3.18 

 
Delta and Echo medical calls are patient class ifications utilized by the Medical Priority Dispatch  
          System (MPDS), they represent the two most serious patient condition classifications. 
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All call types and the associated volume for 2011-2015 can be referenced in Appendix 3.E. 

 

EMS Risk Categories 
The following risk categories were created as a result of the EMS risk assessment. 

 
EMS Risk Category General Description of Associated Risk 

Low Injured or ill patient without airway, breathing, circulatory 
problems and that do not meet any additional risk criteria.  

Moderate Special criteria patient: ST-elevated myocardial infarction 
(STEMI), severe respiratory distress, time sensitive issues 

cerebrovascular accident, traumatic brain injury, and any 

patient meeting trauma center or other specialized medical 
facility criteria.  Advanced life support required. 

High High mechanism of injury (rollover MVA, pedestrian/cyclist 
struck, and motorcyclist down) and drowning.     

Maximum  Multi-patient incident (up to 6 trauma patients). 
 

EMS Critical Tasks      
 

EMS Low Risk (NWFD dispatch code BLS 1) 

 Task Personnel Required  
Command, scene safety/management 1 

EPCR documentation, patient assessment and care 3 

Total Effective Response Force  4* 

ERF assignment = 1 engine company 
      *Engine determines need for patient transport; BLS or ALS ambulance is then added to the assignment as 

necessary.  

24%

17%

12%
12%

10%

9%

4%

4%
4%

4%

2011-2015 Top 10 EMS Call Types 
(represents 75% of all EMS calls)

Sick Person

Falls/Back injury

Breathing Problems-
asthma
MVA's

Chest Pain

Unconscious-fainting

Hemmorrhage-
laceration
Convulsions-Seizures

Stroke-CVA

Traumatic injury
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EMS Moderate Risk (NWFD dispatch code BLS 2, ALS 1, ALS 2) 

 Task Personnel Required  
Command, scene safety/management 1 

EPCR documentation, patient assessment and care 3 
Assist with patient care as necessary, provide patient transport  2 

Total Effective Response Force  6 

ERF assignment = 1 engine company, 1 rescue company 
 

EMS High Risk (NWFD ALS 3, ALS 4) 
 Task Personnel Required  

Command, scene safety/management 1 
Scene stabilization, LZ establishment if necessary 4 

EPCR documentation, patient assessment and care 4 

Assist with patient care as necessary, provide patient transport  2 
Total Effective Response Force  11 

ERF assignment = 2 engine companies, 1 rescue company, 1 BC or EC 
 

EMS Maximum Risk (NWFD full medical alarm) 
 Task Personnel Required  

Command, scene safety/management 1 

Incident Safety 1 

Medical Group supervisor 1 

EPCR documentation, patient assessment and care 12 
Assist with patient care as necessary, provide patient transport  6 

Total Effective Response Force  21* 
ERF assignment = 3 engine companies, 3 rescue companies,  

1 EMS captain, 2 battalion chiefs 
*Additional engine companies and rescue/ambulances assigned as incident patient numbers  

   as needs dictate. 
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Hazardous Materials Risk Assessment 
In the summer of 2016, Special Operations team members updated the previous risk 
assessment performed in 2011. Locations of hazmat high-risk occupancy and transportation 

related risks are provided in Figures 3.19 and 3.20.       
 

Figure 3.19 
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Figure 3.20
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Hazmat Risk Category 

 
Hazmat Risk Category General Description of Associated Risk 

Low Residential CO alarms, small fuel spill containments, 
unknown hazmat investigations.  Entry into a toxic 

environment not required.  Specialized hazmat equipment 
and technician level knowledge/skills not required. 

Moderate Larger flammable liquid spills, natural gas leaks, unknown 
substance spill.  Air monitoring and possible other specialized 
hazmat equipment required.  Technician level 
knowledge/skills required. 

High Large hazardous materials spills or releases, Level A or B 
entry required.       

Maximum  Large uncontained quantities of hazardous materials 

affecting a large spatial area.  Critical tasks exceed NWFD’s 
resources to mitigate.      

 
Hazmat Critical Tasks  

 

Hazmat Low Risk 
 Task Personnel Required  

Command, size-up, safety 1 
Operations level mitigation efforts including identification, 

evacuation as necessary, spill containment.  

3 

Total Effective Response Force  4 
ERF assignment = 1 engine company 

 
 

Hazmat Moderate Risk 
 Task Personnel Required  

Incident command   1 

Scene safety 1 

Isolation, evacuation, identification      4 

Technician level tasks including identification, air monitoring, 
evaluation of possible containment of product 

4 

Total Effective Response Force  10 
ERF assignment = 1 engine company, 1 special operations engine company, 1 special 

operations apparatus, 1 incident safety officer, 1 battalion chief 
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Hazmat High to Maximum Risk 

 Task Personnel Required  
Incident command   1 

Scene safety 1 
Isolation, evacuation, identification  4 

Technician level tasks including identification, air monitoring, 
possible containment efforts of product, potential Level A or B 
entry, hazmat safety.   

10 

Decon 4 
EMS stand-by  2 

Total Effective Response Force  22* 

ERF assignment = 2 engine companies, 2 special operations engine companies, 1 special 
operations apparatus, 1 special operations rescue company, 1 rescue company, 1 incident 

safety officer, 1 battalion chief 

  * Additional regional resources can be requested through existing automatic and mutual aid agreements as 

the incident dictates. 
 

Technical Rescue Risk Assessment 
Like hazardous materials responses, technical rescue responses are tiered in nature. NWFD 
relies on responding the closest company to the event to evaluate the nature of the scenario, 
recognizing limitations or capabilities of the individual company. Successful outcomes depend 
on the awareness of call takers, dispatchers, and company officers to recognize the event and 
call appropriate resources early. All companies throughout the District have received awareness 

level training and have limited equipment within the scope of their training. The hazardous 
materials team members also are trained to the operations level to support the technical 
rescue team in achieving critical task completion. Companies from both teams train together 
and support one another to achieve initial response force effectiveness. Fire officers may 
choose to continue large-scale responses or reduce the response force for incidents, depending 
on additional information received en route or conditions found upon arrival. Special 
Operations personnel performed the risk assessment for the five Technical Rescue disciplines.    

 
Extrication Risk Categories 
NWFD’s emergency extrication services primarily consists of vehicle extrications.  Interstate 10 
and the primary arterial roadways are where the vast majority of these types of extrications 
take place.  Extrications range from relatively simple “child locked in a car” to complex multi 
vehicle extrications involving semi-trucks on Interstate 10.  It should be noted that any motor 
vehicle accidents on the interstate whether there is a need for extrication or not, include an 
incident safety officer on the initial dispatch. 
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Extrication Risk Category General Description of Associated Risk 

Low  Non-technical extrications such as elevator rescues, 
vehicle lockouts (with occupants such as a child or pet).   

Moderate Extrications requiring power driven rescue tools but not 

requiring any “specialized” rescue tools or training 
beyond the capabilities of a standard engine company.   

High Involving complex extrication tasks and/or potential multiple 
extrications, rail, aircraft, large truck, heavy equipment, etc.  
Requires specialized skills and extrication equipment.    

     
Extrication Critical Tasks  

 

Extrication Low Risk 

 Task Personnel Required  
Command, size-up, safety 1 

Rescue actions, generally light tools only 3 

Total Effective Response Force  4 

ERF assignment = 1 engine company 
 

Extrication Moderate Risk 

 Task Personnel Required  

Incident command   1 

Scene safety 1 
extrication  4 

Patient triage, treatment  4 
Patient transport 2 

Total Effective Response Force  12 

ERF assignment = 2 engine companies, 1 rescue company, 
 1 incident safety officer, 1 battalion chief 

 

Extrication High Risk 

 Task Personnel Required  

Incident command   1 

Scene safety 1 
extrication  8 

Patient triage, treatment  8 

Patient transport 4 
Total Effective Response Force  22 

ERF assignment = 1 engine company, 2 special operations engine companies, 1 squad, 2 

rescue companies, 1 incident safety officer, 1 battalion chief  

  
 

7.A.a

Packet Pg. 146

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 3: Community Risk Assessment     65 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Low-High Angle Rescue Risk Categories 

The Tucson Mountains have a robust system of developed trails, and are frequented by hikers, 
equestrians and mountain bikers whose experience level varies from limited to very 

experienced. Low angle rescue occurs frequently with outdoor enthusiasts such as hikers, 
mountain bikers and equestrians. The Tortolita Mountains has a similar network of trails that 

traverse through moderate to very rough terrain. Low angle rescue occurs frequently; high 
angle rescues are relatively rare. The increase in popularity of outdoor activities by residents in 

the Tucson area combined with the number of inexperienced users from a large destination 
resort at the base of the Tortolita Mountains has significantly increased the frequency/ 
probability of these technical rescue calls. The complexity of rescues in this environment ranges 
from hiker dehydration on low angle trails to fall injuries in complex high angle situations.  
Figure 2.21 illustrates areas of the trail systems where these types of rescues are most likely to 
occur. 
 
 

 
 

Sweetwater Preserver Trailhead, in Station 32’s first-due area, part of an extensive hiking 
 and mountain bike trail system in the Tucson Mountains.  

 

 

Low-High Angle Rescue  
Risk Category 

 

General Description of Associated Risk 

Low  Low angle rescue generally involving non- 

ALS needs and victim is accessible by foot generally 
within a quarter to half mile.     

Moderate Low angle rescue that could involve ALS patient and may 
be more than half-mile by foot. 

High Low to high angle rescue that could be ALS patient, be at 

an excessive distance from trailhead, and involve 
specialty rescue equipment, or possible nighttime 

operation.   
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Figure 3.21 
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Low-High Angle Rescue Critical Tasks  
 

Low Angle Rescue - Low Risk 

 Task Personnel Required  
  

Incident command   1 
Patient access and evaluation/treatment  3 

Patient access and removal  3 (sequential following 
eval/treatment) 

Total Effective Response Force  4* 

ERF assignment = 1 engine company 

   *First due crew makes determination on need for patient transport, if needed, appropriate BLS or ALS 

unit is added to the call.  Depending on initial information received, ALS unit may be part of initial assign. 
 

Low to High Angle Rescue – Moderate to High Risk 
 Task Personnel Required  

Incident command   1 

Scene safety 1 
Patient access and removal  4 

Rescue system set up implementation, pt. packaging 6 
Patient transport 2 

Total Effective Response Force  14* 
ERF assignment = 1 engine company, 1 special operations engine company,  

1 squad, 1 special ops rescue company, 1 rescue company, 1 incident safety officer, 1 battalion chief  

 *Depending on complexity/conditions of rescue, an additional special operations engine may be 
requested, as well as additional engine companies and regional resources for support.    

 

Swift Water Risk Categories 
NWFD has numerous roads with dry wash crossings that can quickly fill with floodwaters during 

times of heavy rainfall and create the potential for swift water rescues. The largest 
concentrations of these washes are located in the Western portion of the District, but due to 

the area topography and ever-present road construction projects, there is little area in NWFD 
that is not periodically subject to heavy, unmanaged runoff. The Santa Cruz River runs south to 

north through the District, and provides drainage for a watershed area that reaches as far south 

as the International Border with Mexico. This drainage, though normally only containing a small 
stream of water from the Tres Rios Waste Water Treatment Plant, has the potential for 

becoming a raging river with water depths of over 20 feet, and up to a ¼ mile wide in places.  
The Canada del Oro and Rillito Rivers and other local washes also have the capability for 

significant swift water flows. Though the Central Arizona Canal in the Northwest portion of the 
District is completely fenced and under security enforcement, it possesses the potential to 

entrap canal workers, or others who may breech the security measures. Agriculture irrigation 
waterways are present in the northwestern area of the District can be the source of water 

rescues as these canals often run along established roadways and are unprotected by any sort 
of traffic barriers. Figure 3.22 illustrates the areas of highest potential for swift water related 

rescues. 
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Figure 3.22 
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Swift Water Rescue 
Risk Category 

General Description of Associated Risk 

Low  Non-technical rescues such as standing water or slow moving 

non-rising water.  
Moderate Rising water with velocity that makes the vehicle unstable or 

exceeds capabilities of standard engine company. 

High Swift moving and/or rising water with dynamic flow 
characteristics that require specialized equipment and 

technician level training. 
 

Critical Tasks for Swift Water Risk Classifications  
 

Swift Water Rescue – Low Risk 

 Task Personnel Required  

Command/scene safety  1 
Rescue tasks 3 

Total Effective Response Force  4 
ERF assignment = 1 engine company 

 

Swift Water Rescue – Moderate Risk 

 Task Personnel Required  

Command 1 

Scene safety 1 

Shore operations 4 
Technical operations 6 

Patient transport 2 

Total Effective Response Force  14 

ERF assignment = 1 Battalion Chief, 1 EC, 1 engine company, 1 Special Ops Engine,  
1 Special Ops vehicle, 1 Special Ops Rescue, 1 Rescue  

 

Swift water Rescue -  High Risk 

 Task Personnel Required  

Incident command   1 
Scene safety 1 

Spotters   3 
Rigging system set up and implementation 4 

Shore team or boat team 4 

Technical rescue safety   1 

Patient transport 2 
Total Effective Response Force  22 

ERF assignment = 1 engine company, 2 special operations engine companies,  

1 heavy squad, 1 ladder, 1 special ops rescue, 1 rescue company,  
1 incident safety officer, 1 battalion chief 
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Trench Rescue Risk Categories 

NWFD is currently experiencing a relatively high level of both residential and roadway 
construction; as such, there are a numerous open utility construction trenches at any given 

time. Loose sandy soils that are often prevalent near major drainage features can significantly 
contribute to trench collapses, but pockets of this type of soil can occur in isolated areas 

throughout the District. Trench rescue operations are categorized as a singular high-risk.        
 
 

Trench Rescue Critical Tasks 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Trench Rescue -  High Risk 

 Task Personnel Required  
Incident command   1 

Scene safety 1 

Shoring leader   1 

Shoring teams 6 

Panel teams 6 
Technical rescue safety   1 

Patient transport 2 

Total Effective Response Force  22* 

ERF assignment = 1 engine company, 2 special operations engine companies,  
1 heavy squad, 1 Ladder, 1 special ops rescue, 1 rescue company, 1 incident safety officer, 1 

battalion chief 
         *Additional NWFD and regional resources can be requested as complexity and conditions dic tate.   

 

Confined Space Risk Categories 

The Tres Rios Waste Water Treatment plant has numerous facilities where confined space 
rescue techniques may be required. Additionally, there are numerous construction and 
manufacturing companies located along the I-10 corridor that have conveyor belts, shafts, and 
other buildings that have a high risk of confined space incidents. Utility company underground 
vaults are located throughout the District and the Central Arizona Project have confined spaces 
at its pumping station in the northwest area of the District. Figure 3.23 identifies the locations 

of confined spaces and other potential special rescue needs. Confined space operations are 
categorized as a singular high-risk.    
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Figure 3.23 
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Confined Space Critical Tasks 
  

Confined Space -  High Risk 

 Task Personnel Required  
Incident command   1 

Scene safety 1 

Entry and back-up    4 
Air monitoring  2 

Rigging 2 
Technical rescue safety   1 

Communication 1 
Technician support 4 

Patient transport 2 

Total Effective Response Force  22* 
ERF assignment = 1 engine company, 2 special operations engine companies,  

1 squad, 1 ladder, 1 special ops rescue, 1 rescue company,  
1 incident safety officer, 1 battalion chief  

*Additional regional resources can be requested as the incident dictates. 

 
Structural Collapse Risk Categories 
The majority of residential and commercial structures in NWFD are relatively new, constructed 

within the past 20-40 years and built under recognized building codes.  As such, the risk for 
structural collapse is relatively low.  There are normally several moderate to large-scale 

construction projects in progress in the District at any one time that can pose a higher risk of 
structural collapse, depending on the stage of construction.  As discussed in Section 1, the risk 

for damaging earthquakes that could trigger structural collapse is relatively low.    
 

 

Structural Collapse 
Risk Category 

General Description of Associated Risk 

Moderate Any indication of structural instability with rescue 

High Indication of actual collapse 

Structural Collapse Rescue – Moderate Risk 

 Task Personnel Required  

Command 1 

Scene safety 1 

Shore Operations 4 
Technical Operations 6 

Transport 2 

Total Effective Response Force  14 

ERF assignment = 1 battalion chief, 1 EC, 1 engine company, 1 special ops engine company,  
1 special ops vehicle, 1 special ops rescue company, 1 rescue company  
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Structural Collapse -  High Risk 
 Task Personnel Required  

Incident command   1 
Scene safety 1 

Technical rescue safety  1 

Technical rescue supervisor 1 
Stabilization and rescue efforts    16 

Patient transport 2 
Total Effective Response Force  22* 

ERF assignment = 2 engine companies, 2 special operations engine companies,  
1 heavy squad, 1 special operations rescue company, 1 rescue company, 1 incident safety 

officer, 1 battalion chief 
*Additional regional resources can be requested as the incident dictates. 

 

Wildland Fire Risk Assessment  
NWFD has substantial amounts of undeveloped area, the dominant fuel model being light 
grass/shrub type.  There are areas of the District where this fuel model borders some 
developed areas, primarily medium to large single-family residences on larger lots.  This area 
represents the wildland urban interface in the District that can be defined as locations in which 
the District has determined that topographical features, vegetation fuel types, local weather 
conditions, and prevailing winds result in the potential for ignition of the structures within the 
area from flames and firebrands of a wildland fire18. These areas of moderate to high-risk 
wildland urban interface have been identified, see Figure 3.24.       

 
 

 

                                                 
18 Definition source: NFPA 1143, Standard for Wildland Fire Management, 2014 Edition 
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Figure 3.24
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Wildland Risk Categories 

 
Wildland Risk Category General Description of Associated Risk 

Low  Small size natural vegetation fire approximately <1 acre  
Moderate Medium size natural vegetation fire approximately 1 to 3 

acres 

High Large size natural vegetation fire >5 acres and/or vegetation 
fire encroaching on critical infrastructure or within the 

Wildland/Urban Interface environment.   
 

Wildland Fire Critical Tasks  
 

Wildland Low Risk 

 Task Personnel Required  

Command, size-up, safety 1 

Pump operator 1 

Deployment and operation of fire attack line and hand tools   2 

Total Effective Response Force  4 
ERF assignment = 1 engine company 

 

 
Wildland Moderate Risk 

 Task Personnel Required  
Incident Command 1 

Incident Safety 1 

Pump operation  1 

Mobile water supply 1 

Deployment and operation of initial fire attack line and hand 
tools.  

4 

Advancement/extension of fire attack lines as necessary and 
small scale line construction as necessary.    

2-4 

Total Effective Response Force  10-12 
ERF assignment = 1 engine company, 1 wildland engine company,  

1 tender, 1 incident safety officer, 1 battalion chief. 
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Example of Wildland/Urban Interface in Station 30’s first -due eastside area; many  
homes in WUI areas have challenging driveways for accessibility by fire apparatus. 

 

Wildland High Risk (WUI) 

 Task Personnel Required  
Incident Command 1 

Incident Safety 1 
Pump operation  1 

Mobile water supply 2 

Deployment and operation of initial fire attack line and hand 
tools.  

3 

Advancement/extension of fire attack lines as necessary and 
small scale line construction as necessary.    

4-8 

Initial structure protection 12 

Total Effective Response Force  24-28* 

ERF assignment = 4 engine companies, 2 wildland engine companies, 2 tenders, 1 rescue 
company,1 incident safety officer, 1 battalion chief. 

* Additional regional and state resources (Arizona Department of Forestry and Fire Management) can be 
requested through existing automatic and mutual aid agreements as the incident dictates. 
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Section 4 

Current Deployment and Performance 
 
In addition to a thorough risk analysis and resulting performance objectives, firefighter safety is 
a guiding principle for NWFD when considering deployment and performance. The District has 
adopted a universal risk management plan regarding responses to emergencies that align with 
NFPA 1500, Standard on Fire Department Occupational Safety and Health Program, Chapter 8, 
2013 edition as it pertains to risk management at emergency operations and the International 
Association Fire Chiefs Rules of Engagement (Appendix 4.A): 
 

 We will risk our lives to save savable life.  

 We will risk our lives to a lesser degree to save savable property.  
 We will not risk anything for life or property that is deemed lost or  
 unsalvageable19. 

 
NWFD’s risk assessment, community expectations and objective data associated with fire 
behavior and clinical survival are primary factors in setting performance goals. NWFD baseline 

and benchmark service level objectives are established and approved by the Governing Fire 
Board and are based on best practice and NFPA standards.  These performance objectives 

(described in detail in Section 5) include alarm handling time, turnout time, travel time and 
total response time. 

 
NWFD serves its jurisdiction with a higher concentration and distribution of resources in the 

urban/suburban area of the District verses the rural/undeveloped area of the District.  This is in 
direct response to the higher call volume history and high consequence areas that are common 
to the urban/suburban areas. 
 

Deployment 
 

Fixed Assets (Facilities) 
NWFD deploys its mobile emergency response resources from ten station locations, split into 

two battalions as illustrated in Figure 2.2, Section 2.  Figures 4.1 – 4.17 are a summary of all 
NWFD facilities, including fire stations (distribution20) and support facilities. A summary of the 

concentration21 of apparatus (mobile assets) and staffing by category of service delivery follows 

in Figure 4.18. 
 

                                                 
19 NWFD SOG #7110 
20 Distribution, as defined by the Commission on Fire Accreditation International is the geographic location of all 

first-due resources for initial intervention.  
21 Concentration, as defined by the Commission on Fire Accreditation International is the spacing of multiple 

resources arranged so that an initial “effective response force” can arrive on scene within the time frames 

outlined by the response time and on-scene performance objectives.   
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Figure 4.1 

 

Station 30 - 1520 W. Orange Grove Road - Casas Adobes Station 

 
 

Station 30 was built in 2011 next to the old 
Station 30.  It is located adjacent to the 
District’s Logistics Facility and has the highest 
call volume of all NWFD stations.  It is 
considered one of the District’s “core” 
stations.  Station 30 serves a variety of 
medical related occupancies including 
numerous medical offices, several large 
extended care facilities, a stand-alone surgery 
center and Northwest Medical Center.  The 
remainder of station 30’s area is comprised of 
a large resort, several large apartment 
complexes, single family homes and a 
concentration of retail occupancies along 
Oracle Road, a major arterial.          

Percentage of NWFD total property cash value 
protected by station’s first due area, and associated 
rank.   

16% 2nd/10 stations 

Assigned Apparatus  Engine 330  

 Rescue 330 

Design and Construction 10,000 sq. ft. The building is designed as a 
“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is a built up flat roof.    

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The parking area 
is accessible by access-controlled gates and 
entry into the building is by push button code 
system. Apparatus access onto Orange Grove 
Road is assisted by an Opticom device on the 
apparatus that activates a flashing warning 
sign in both directions of travel.     

Staff Facilities The station currently houses six personnel 
24/7 and two Southwest Ambulance 
personnel. The station has sleeping quarters 
and living space for nine personnel.    

Efficiency and General Facility Condition The station currently meets needs, however if 
there is another company assigned on a full 
shift basis, there may be a need to relocate a 
unit. The general condition of the facility is 
excellent. The paved areas are in need of 
sealcoating.  
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Figure 4.2 

 

Station 31 - 4701 N. La Cholla - Flowing Wells Station 

 Station 31 was built in 1996 when it was part 
of the former Flowing Wells Fire District. It is 
adjacent to the District’s Operations 
Headquarters and is the oldest fire station in 
the District. Station 31 serves some of the 
older neighborhoods in the District, consisting 
of small to medium size single family homes 
and numerous mobile home neighborhoods. 
There is a concentration of industrial type 
occupancies on the west side of 31’s response 
area and two large propane distribution 
businesses. There are also several large 
apartment complexes and a four story hotel 
in the response area. Station 31 has the 
second highest call volume in the District, and 
is considered one of the three “core” stations.     

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

9% 5th/10 stations 

Assigned Apparatus  Engine 331 

 Ladder 331 

 Rescue 331 

Square Footage, Design and Construction 7,701 sq. ft. The building is designed as a 
“heavy” three bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is flat with a built up 
roof.    

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The parking 
area is accessible by access-controlled gates 
and entry into the building is by push button 
code system.  Turnouts are stored in the 
apparatus bay.      

Staff Facilities The station currently houses eight personnel 
including two Southwest Ambulance 
personnel. The station has sleeping quarters 
and living space for 10 personnel.    

Efficiency and Facility Condition The station currently meets needs, however if 
there is another company assigned on a full 
shift basis, there may be a need to relocate a 
unit. The general condition of the facility is 
fair; a light remodel is planned in the next 
couple of years.  The paved areas are in need 
of sealcoating. 

 

7.A.a

Packet Pg. 161

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 4: Deployment and Performance     80 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Figure 4.3 

 

Station 32 - 4151 W. Camino del Cerro  

 Station 32 was rebuilt on-site in 2011.     
Station 32 primarily serves a residential 
community on larger sized lots. There are a 
few conventional style subdivisions as well as 
several unique occupancies that include the 
International Wildlife Museum and a large 
behavioral and drug addiction treatment 
center. There are several popular hiking and 
biking trails in 32’s area as well as some of 
the District’s wildland/urban interface. 
Station 32’s area is susceptible to temporary 
road closures after heavy rains. Water supply 
can be a challenge in some of this station’s 
area due widely spaced hydrants and steep 
and narrow driveways.   There is a large 
multi-user communication tower on site.               

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

5% 9th/10 

Assigned Apparatus  Engine 332  

 Brush 332  

Square Footage, Design and Construction 8,000 sq. ft.  The building is designed as a 
“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure.  The roof is flat with a built up 
roof.    

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The parking 
area is accessible by access-controlled gates 
and entry into the building is by push button 
code system. Apparatus access on to Camino 
del Cerro is assisted by an Opticom device on 
the apparatus that activates a flashing 
warning sign in both directions.     

Staff Facilities The station currently houses four personnel. 
The station has sleeping quarters and living 
space for six personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs. The general condition of 
the facility is excellent.  The paved areas are 
in need of sealcoating.  
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Figure 4.4 

 

Station 33 - 2821 W. Ina Road  

 Station 33 was relocated in 2009 to provide 
better response times for its first due area.  
The station is one of two Special Operations 
stations and serves an area consisting of a 
mix of commercial and residential 
occupancies. There are several large 
apartment complexes in Station 33’s area and 
several extended care facilities. This station 
has the third highest call volume in the 
District and is considered one of the District’s 
“core” stations. It also houses the EMS 
captain/incident safety officer (EC331).                      

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

12% 3rd/10 

Assigned Apparatus  Engine 333  
 Rescue 333 

 Engine 342 (Peak Activity Unit) 

 Light Squad 333 
 Hazmat 333  

 EC331 
Square Footage, Design and Construction 14,000 sq. ft.  The building is designed as a 

“heavy” three-bay station and is primarily 
masonry construction and classified as a Type 
III structure.  The roof is flat with a built up 
roof.    

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered.  The employee 
parking area is by access-controlled gates and 
entry into the building is by push button code 
system.  Exiting apparatus are able to control 
the adjacent Ina/Shannon intersection by an 
Opticom device.       

Staff Facilities The station currently houses 10 personnel 
that includes EN342 personnel Tuesday 
through Friday 0800-1800 hrs. The station 
has sleeping quarters and living space for 13 
personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs.  The general condition of 
the facility is good.  The paved areas are in 
need of sealcoating. 
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Figure 4.5 

 

Station 34 – 8165 N. Wade Road  – Continental Ranch Station    

 
 

Station 34 was constructed in 1993 and 
underwent a substantial remodel in 2004.  It 
serves one of the more rapidly growing areas 
of the district and has the most diverse first 
due area in terms of occupancies and other 
response aspects.   Station 34’s response area 
includes a large retirement community, light 
industry, many single family residence 
subdivisions, remote large single family 
residences, and several miles of Interstate 10.  
Some of the major roadways in south half of 
the first due are susceptible to flooding 
during heavy rains.  Station 34 is one of the 
District’s two Special Operations stations.  
There are several TRT training props that are 
located at this station.                           

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

 
16% 

 
1st/10 

Assigned Apparatus  Engine 334  

 Rescue 334 

 Squad 334 
Square Footage, Design and Construction 7,323 sq. ft.  The building is designed as a 

“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure.  The roof is of a built up flat 
design.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The employee 
parking area is accessible by access-
controlled gates and entry into the building is 
by push button code system.   

Staff Facilities The station currently houses six personnel. 
The station has sleeping quarters and living 
space for seven personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs.  The general condition of 
the facility is good.  The paved areas are in 
need of slurry coating. 
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Figure 4.6 

 

Station 35 – 3220 N. Camino de Oeste – Tucson Mountains Station  

 
 

Station 35 was constructed in 2006 as part of a 
residential house conversion. It serves a 
primarily rural/suburban area dominated by 
medium to very large single family residential 
occupancies.  There are numerous hiking and 
biking trails on the west side of Station 35’s 
first due area.  Virtually all of the primary 
roadways in Station 35’s area are susceptible 
to flooding during heavy rains that can create 
substantial response challenges during these 
conditions.  In addition, steep, winding 
driveways in the foothills area can also create 
access challenges to some of the larger 
residential occupancies.                                   

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

7% 7th/10 

Assigned Apparatus  Engine 335  

 Tender 335 

Square Footage, Design and Construction 7,552 sq. ft.  The building is designed as a 
“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure.  The roof is of a built up flat 
design.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered.  Employee 
parking is not access controlled and entry into 
the building is by a conventional lock system.   

Staff Facilities The station currently houses four personnel. 
The station has sleeping quarters and living 
space for six personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs.  The general condition of 
the facility is good.  The paved areas are need 
of sealcoating. 
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Figure 4.7 

 

Station 36 – 13475 N. Marana Main Street      

 Station 36 was constructed in 2006. The 
station was designed with a large capacity in 
anticipation of substantial growth expected in 
the first due area. Station 36 serves a primarily 
suburban and rural area, with several miles of 
I-10 traversing through the first due. It also 
serves the only airport in the District, Marana 
Regional Airport. There are rapidly developing 
subdivisions in the eastern and southern areas 
of Station 36’s first due.   

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

6% 8th/10 

Assigned Apparatus  Engine 336  

 Tender 336 
 ARFF 336 

 MMRS 336 
Square Footage, Design and Construction 13,534 sq. ft. The building is designed as a 

“heavy” four-bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is of a built up 
flat/sloped design.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The employee 
parking area is accessible by access-controlled 
gates and entry into the building is by push 
button code system.   

Staff Facilities The station currently houses four personnel. 
The station has sleeping quarters and living 
space for 12 personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs. The general condition of the 
facility is good. The paved areas are in need of 
sealcoating. 
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Figure 4.8 

 

Station 37 – 13001 N. Tortolita Road – Dove Mountain Station  

 
 

Station 37 was constructed in 1997 and serves 
the District’s fastest growing area. Station 37 
primarily serves medium to very large single 
family residences, and has a large retirement 
population that peaks during the winter 
season. Access to some large residences in the 
steeper sloped areas can be a challenge for 
full size apparatus. The station’s first due has 
an extensive network of hiking and biking 
trails, many of which originate from the Ritz-
Carlton Resort area, an area that currently 
represents a response time challenge for the 
District. A large, multi-user communication 
tower is located on the site.                        

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

11% 5th/10 

Assigned Apparatus  Engine 337  

 Brush 337 

Square Footage, Design and Construction 8,910 sq. ft. The building is designed as a 
“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is mostly of a pitched 
design with a metal finish.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The employee 
parking area does not have access-controlled 
gates and entry into the building is by push 
button code system.   

Staff Facilities The station currently houses four personnel. 
The station has sleeping quarters and living 
space for five personnel.    

Efficiency The station currently meets needs all 
associated needs. The general condition is fair, 
the station is scheduled to be relocated in 
2018. The paved area is in need of sealcoating. 
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Figure 4.9 

 

Station 38 – 8475 N. Star Grass Way   

 
 

Station 38 was constructed in 2007 and serves 
a wide array of occupancies including small to 
medium single family residences, large 
apartment complexes and medium to large 
retail occupancies. Station 38’s first due also 
includes the District’s largest shopping mall 
and the District’s only high school. The area is 
seeing substantial growth in northwest area of 
its first due, which is presenting a challenge 
meeting current response time standards.  
Station 38 also serves as home for Battalion 
332 (separate living quarters/bedroom) and is 
the District’s only two-story station.            

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

13% 3rd/10 

Assigned Apparatus  Engine 338  
 Ladder 338 

 Rescue 338 

 BC332 
Square Footage, Design and Construction 14,160 sq. ft.  The building is designed as a 

“heavy” three-bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is of a built up flat 
design.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The employee 
parking area is accessible by access-controlled 
gates and entry into the building is by push 
button code system.   

Staff Facilities The station currently houses 8 personnel 
including two Southwest Ambulance 
personnel. The station has sleeping quarters 
and living space for 9 personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs. The general condition of the 
facility is good. The paved areas are in need of 
sealcoating. 
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Figure 4.10 

 

Station 39 – 12095 N. Thornydale Road – Villagio Station  

 Station 39 was constructed in 2010. It 
currently has the lowest call volume of any 
NWFD station but is in a rapidly growing area 
of the District. Station 39 primarily serves 
medium to very large SFR’s, with a small 
amount of office and retail occupancies.  
Building construction in station 39’s first due 
area is relatively new, with most structures 
less than 15 years old.  Station 39’s response 
area includes some of the longest travel times 
in the District, exceeding ten minutes near the 
northern end of its response zone.                         

Percentage of NWFD total property cash value 
protected by station’s first due area, and rank   

5% 10th/10 

Assigned Apparatus  Engine 339  
 Rehab 339 

Square Footage, Design and Construction 8,673 sq. ft. The building is designed as a 
“medium” two-bay station and is primarily of 
masonry construction and classified as a Type 
III structure. The roof is mostly of a pitched 
design with tile shingles.       

Code Compliance and Safety The station meets all current building and fire 
codes and is fully sprinklered. The employee 
parking area is accessible by access-controlled 
gates and entry into the building is by push 
button code system.   

Staff Facilities The station currently houses four personnel. 
The station has sleeping quarters and living 
space for seven personnel.    

Efficiency and Facility Condition The station currently meets needs all 
associated needs. The facility is in excellent 
condition. The paved areas are in need of 
sealcoating. 
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Figure 4.11 

 

Training Center – 5125 W. Camino de Fuego 

 
 

 

The Training Center site consists of 12.5 acres 
and was dedicated in 2012. Training amenities 
on site include: 

 Administrative offices for the training 
staff.  

 Three formal classrooms with capacities 
of 32 students each and three informal, 
“dirty” classrooms designed for hands-on 
training.   

 A Command Center classroom that is 
designed for computer based simulations. 

 Five-story drill tower that is equipped 
with smoke generators and can be 
utilized for fire and technical rescue 
related drills. 

 Two-story Class A burn building with burn 
rooms on the first and second floors. 

 Hazmat props including two full-size RR 
tank cars and two over-the-road tankers.   

 Residential and commercial ventilation 
props. 

 Car fire prop. 
 Pump test pit. 

 Candidate Physical Ability Test course.       

Square footage, Design and Construction Classrooms are reinforced concrete masonry 
and mortar construction. Roofs are of built-up 
flat type construction. The drill tower is 
structural steel construction and the burn 
building is reinforced concrete with thermal 
paneling in the burn rooms. Construction type 
varies; classrooms are Type III, training tower 
is Type II, and the burn building is Type I.  

Code Compliance and Safety The buildings meet all current building and fire 
codes. Occupied structures are fully 
sprinklered. The drill ground area is separated 
by a limited access gate.     

Staff Facilities Staff facilities are adequate for the current 
level of training staff. However, the area 
housing the training staff is near capacity and 
further increases in training staff will likely 
require a remodel effort in Building A.   

Efficiency and Facility Condition. The buildings are excellent condition.  
However, there is a substantial area of the 
paved areas that is in need of major repair.  
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Figure 4.12 

 

Administration and Prevention & Life Safety - 5225 W. Massingale Road 
 
 

The Administration Building is where the 
Fire Chief, two Assistant Fire Chiefs and their 
administrative staff reside.  It also houses 
Prevention and Safety, Finance, 
Procurement and the Public Information 
Officer. Human Resources is located in a 
double wide trailer (20' x 60') just to the east 
of the facility. The Administration building is 
located just west of I-10 off of the frontage 
road. 

Square Footage, Design and Construction 7,200 sq. ft. The building is mostly slump 
block and mortar construction, with a roof 
that is flat. It is classified as a Type III 
structure. 

Code Compliance and Safety The building meets all current building and 
fire codes at the time of construction. The 
facility is not sprinklered but has a 
monitored fire alarm system. It has public 
parking in the front with employee parking 
in the rear with an automatic gate with 
keypad for security. Parking space is limited, 
but adequate for current usage.    

Staff Facilities There are 15 rooms suitable for office space 
for the administrative personnel. The 
building has 1 large conference room, a 
small conference room and a kitchen. There 
is a large room with 7 cubicle spaces. There 
are additional rooms that are used for 
storage. There is a small room that houses a 
significant amount of critical IT hardware 
and software. 

Efficiency and Facility Condition The building is approximately 35 years old, 
and in fair condition. This facility had a 
major renovation completed in 2015. The 
paved areas are in need of sealcoating. 
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Figure 4.13 

 

Operations Headquarters - 4701 N. La Cholla 

 The Operations HQ building houses the OPS 
deputy chief, scheduling captain, Health/Safety 
& Special Projects division chief and 
Health/Safety deputy chief. In addition, it also 
serves as the BC331 quarters and Community 
Assistance Program members also utilize the 
building for office space. The building has a 
conference room and shares a back-up 
generator with Station 31. There is a helicopter 
landing pad SW of the building.                      

Square Footage, Design and Construction 4,320 sq. ft. The building is reinforced masonry 
construction and classified as a Type III 
structure. The structure has a pitched metal 
roof.     

Code Compliance and Safety The station meets all current building and fire 
codes at the time of construction. It is fully 
sprinklered. The parking area is unsecured and 
entry into the building is by push button code 
system.   

Staff Facilities The facility can provide office space for up to 
six staff. It houses the sleeping quarters and 
living space for the battalion chief.    

Efficiency and Facility Condition  The station currently meets all associated 
needs. The facility is in good condition. Future 
development on District owned land to the 
west is prohibited by archeological features.  
The paved area is in need of sealcoating. 
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Figure 4.14 

 

EMS Administrative Offices - 8165 N. Wade Road 
 
 

The EMS Building is where the Emergency 
Medical Services administrative and training 
staff resides.  This facility located just west of 
station 34, and was formerly used by the 
District as a Training Center. There are six 
staff offices and a conference room at this 
facility.     

Square Footage, Design and Construction 3500 sq.ft. The building is mostly slump block 
and mortar construction, with a flat roof.  It is 
classified as a Type III structure. 

Code Compliance and Safety The building meets all current building and 
fire codes at the time of construction. The 
facility is fully sprinklered. It has unsecured 
public and employee parking just to the west 
of the facility. Parking is limited, but 
adequate for current usage.    

Staff Facilities There are 7 rooms suitable for office space 
for the administrative personnel. The building 
has 1 large conference room and a 
kitchenette area. There are additional rooms 
that are used for storage. There is a small 
room that houses a significant amount of IT 
hardware and software.  

Efficiency and General Facility Condition. The building is approximately 25 years old, 
and in good condition. This facility underwent 
a major renovation in 2015. The paved area is 
in need of slurry sealing. 
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Figure 4.15 

 

Fleet Services – 7375 N. Star Commerce Way 

 The Fleet Services building was constructed 
in 2004 and consists of administrative and 
parts warehouse space as well as three 
service bays. There is also a welding 
operations designated area.   

Square Footage, Design and Construction 14,900 sq. ft. The building is of a pre-
fabricated, metal frame design and is 
classified as a Type V structure. The 
structure has a pitched metal roof.     

Code Compliance and Safety The station met all current building and fire 
codes at the time of construction. It is fully 
sprinklered. The parking area is secured 
during non-business hours.   

Staff Facilities There is cubicle or individual office space for 
seven staff members. The space is currently 
adequate for staff needs.      

Efficiency and Facility Condition  The station currently meets all associated 
needs. The facility is in good condition.  
There is room to add service bays if needed 
in the future. The paved area is in need of 
some repairs and sealcoating. 
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Figure 4.16 

 

Logistics/ IT  - 1520 West Orange Grove Road 

 

 
 

This facility was formerly Station 30, but was 
renovated into the Logistics/Warehouse facility in 
2012.  It is located adjacent to the new Station 30.  
The Logistics Deputy Chief, Facilities Coordinator, 
Warehouse Supervisor, two Couriers, and two IT 
personnel all are housed in this building. The old 
engine bays were reconfigured and now serve as a 
warehouse area. A large multi-user communication 
tower is located on the site. 

Square Footage, Design and Construction 9,539 sq. ft. The building is mostly slump block and 
mortar construction, although there is a small 
portion that is of frame construction. The roof is flat.  
It is classified as a Type III structure. 

Code Compliance and Safety The building meets all current building and fire 
codes at the time of construction. It is fully 
sprinklered. There is a small parking lot in the front 
of the building that is available to the public. The 
main employee parking is in a locked/gated area 
behind the facility. Parking is limited, but adequate 
for current usage.    

Staff Facilities There are seven rooms suitable for office space for 
the Logistics personnel, and a large work area with 
two office spaces for the IT personnel. There are 
additional rooms that are used for storage.  
Additionally, the old engine bays are used as a 
warehouse. There is a small room that houses a 
significant amount of critical IT hardware and 
software. 

Efficiency and Facility Condition. The building is in good condition except for the roof 
over the warehouse which will need major repairs in 
the near future. The paved areas are in need of 
sealcoating. 
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Figure 4.17 

 

Equipment Services Center – 3701 W. Quasar  

 

This facility was formerly Station 33 and the 
Wildland Operations Center, but was converted 
to serve as the Equipment Services Center in the 
summer of 2016.  It houses one full-time and 
one part-time PPE technician. It is the only 
facility that is not located within the Northwest 
Fire District. 

Square Footage, Design and Construction 6,182 sq. ft. The building is mostly slump block 
and mortar construction, the roof is of a built up 
flat construction type. It is classified as a Type III 
structure. 

Code Compliance and Safety The building met all current building and fire 
codes at the time of construction. It is fully 
sprinklered. Parking space is adequate for 
current usage but is not secured.    

Staff Facilities There is adequate office and work space for the 
current workload with room for expansion of 
staff and work in the future. 

Efficiency and Facility Condition. The building is in fair condition with several 
major repairs and parking lot work needed in the 
near future. The building is well laid out for its 
new purpose. The paved areas are in need of 
sealcoating. 
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Mobile Assets (Apparatus) 
NWFD maintains a diverse fleet of apparatus equipped to handle the all -hazard approach to its 
mission.  The various types of apparatus that NWFD deploys on emergencies, listed by their 

dispatch designator type, are described below. 
 

Engine – Primary response unit from each station for most types of service requests. Each 
engine is equipped with a 1250 gpm pump, 500-gallon water tank, a Class A foam system, 
set of hydraulic power rescue tools and compliment set of equipment in accordance with 

NFPA 1901, Standard for Automotive Fire Apparatus, 2016 edition.  All NWFD engines meet 
the requirements for FEMA Type 1 engine classification. 

 
Ladder – Apparatus equipped with a minimum of 100’ fixed aerial ladder or platform, an 

assortment of ground ladders, fixed and portable lighting, various power tools and salvage 
equipment, as in accordance with NFPA 1901, Chapter 6. NWFD ladder apparatus are 
designed as quints22 and are equipped with a 2000 gpm pump, 300-gallon water tank and a 
minimum of 300 feet of large diameter supply hose. All NWFD ladders meet the 
requirements for FEMA Type 1 ladder classification. 

 
Rescue – More commonly known as ambulances, these vehicles are capable of providing 

medical services on incidents and patient transport. All NWFD rescues/ambulances meet 
the requirements for GSA Type 1 ambulance classification. 

 
Tender – Vehicle designed to carry large quantities of water (2500 gallons or more) to 

deliver water for firefighting efforts in remote areas that are not serviced by fire hydrants.  
All NWFD tenders meet the requirements for FEMA 508-4 Type 1 and NWCG S2 

classification.  
     

Brush – Small or medium sized apparatus specifically designed for wildland firefighting.  

They are all-wheel drive and carry from 300 to 500 gallons of water. They are in compliance 
with applicable sections of NFPA 1906, Wildland Fire Apparatus  and are equipped in 

accordance with National Wildland Coordinating Group requirements. 
 

Incident Command/Hazmat – Specialized apparatus that carries a large inventory of hazmat 
response specific equipment. It is also capable of being an incident command post with 

associated communication equipment and work space.    
 

Squad – Specialized apparatus that carries both a large inventory of technical rescue and 
hazmat equipment. This apparatus is designed to operate at a large incident for an 
extended period of time with minimal support.   
   

                                                 
22 A quint is a fire apparatus with a fire pump, water tank, hose storage area, have a permanently mounted 

waterway and complement of ground ladders (NFPA 1710 definition).  
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Rehab – Vehicle designed for rehabilitation services for firefighters at an incident.  It 

provides seating in a temperature controlled environment and carries a variety of rehab 
equipment and supplies as a well as a restroom.   

 
MMRS – Vehicle that supports mass causality incidents that is stocked with a variety of 

medical equipment and supplies.  It also carries a large portable shelter designed to be used 
for patient treatment or firefighter rehab. 

 
Equipment - A support vehicle that responds to all working fires and other large incidents to 
provide breathing air for self-contained breathing apparatus (SCBA’s), scene lighting, 
salvage support and light rehab services.   
 
ARFF – Apparatus specifically designed to fight aircraft fires.  NWFD’s AARF unit is a FAA 
Class 1 vehicle designed to provide quick fire attack for small aircraft.        

 

A summary of NWFD apparatus and associated distribution and staffing is listed in Figure 4.18.    

 

 

 

Rescue, engine and 100’ ladder/platform apparatus.  
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Figure 4.18 

Emergency Services and Associated Resources and Staffing 
 

Service Resources Staffing  

 

Fire Suppression 

10 staffed engine companies 

2 cross-staffed ladder 
companies 

5 staffed rescue companies 
2 tenders 

1 air-light (equipment) truck  
1 rehab truck 

24/7 staffing 

4 per engine/ladder co 
2 per rescue co 

1 EMS/ISO captain 
2 battalion chiefs 

1 on-call deputy chief 
Total of 54 constant staffing  
40 hour staffing 
1 staffed engine co (Tues-Fri) 
2 chief officers (M-F) 
 

 
Emergency Medical Services 

10 staffed engine companies 
2 cross-staffed ladder            
companies 
5 staffed rescue companies 

1 mass causality truck  
 

Each company staffed with 
minimum of one paramedic. 

 

24/7 staffing 
4 per engine/ladder co 
2 per rescue co 
2 battalion chiefs 

Total of 54 constant staffing  
40 hour staffing 

1 staffed engine co (Tues-Fri) 
1 EMS chief officer (M-F)  

1 EMS captain (M-F) 
2 EMS paramedic 

coordinators (M-F) 
 

 
Hazardous Materials  

1 IC/hazmat apparatus 
(Station 33)  

1 hazmat/TRT apparatus 
(Station 34) 
 
 

 24/7 staffing 
8 hazmat technicians and/or 

specialists at stations 33 and 
34. 
 

 

Technical Rescue  
 
 

  

1 light squad apparatus 

(Station 33)  
1 hazmat/TRT apparatus 
(heavy rescue, station 34) 

1 Gator ATV  

24/7 staffing 

8 technical rescue 
technicians at stations 33 and 
34. 

 
Wildland 

2 Type 3 brush apparatus 
1 Type 6 brush apparatus 

1 Gator ATV 

24/7 staffing 
Staffing as listed under Fire 

Suppression 
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Figure 4.19 

Mobile Asset Locations and Associated Staffing  
 

Station Unit 
designation 

Description Staffed Personnel 

yes no 

30 EN330 2010 KME 1250 gpm pumper x  4 

RT330 2009 Chevrolet/AEV ambulance x  2 

31 EN331 2010 KME 1250 gpm pumper x  4 

LD331 1999 Spartan/Smeal 100’ platform Crew toggles b/w 
engine 

RT331 2016 Dodge/Braun NW ambulance x  2 

32 EN332 2010 KME 1250 gpm pumper x  4 

BR332 2007 Pride Enterprises Type 6 4x4 brush truck     x -- 

33 EN333 2008 Pierce Arrow 1250 gpm pumper   x  4 

EN342 2016 KME 1250 gpm pumper x23  4 

RT333 2015 Dodge/Braun NW ambulance x  2 

HZ333 2004 Spartan/SVI incident command/hazmat 
truck  

 x -- 

LTSQ333 2002 Ford F550 utility box + ATV trailer  x -- 

34 EN334 2005 Pierce Enforcer 1250 gpm pumper x  4 

RT334 2015 Dodge/Braun NW ambulance x  2 

SQ334 2009 Spartan/SVI heavy rescue/hazmat vehicle  x -- 

35 EN335 2005 Pierce Enforcer 1250 gpm pumper x  4 

TN335 1997 Semo 2775 gallon tender  x -- 

BR335 2008 International/Placer Type 3 4x4 brush truck  x -- 

EQ335 1997 International/SVI air/light/salvage truck  x -- 

36 EN336 2006 Pierce Enforcer 1250 gpm pumper x  4 

TN336 2008 International/US Tanker 2700 gallon Type 1 
tender 

 x -- 

AR336 2005 Ford F550 FAA ARFF vehicle    x -- 

MMRS336 2008 International box-style mass causality 
incident truck  

 x -- 

37 EN337 2005 Pierce Enforcer 1250 gpm pumper x  4 

BR337 2008 International/Placer Type 3 4x4 brush truck   x -- 

38 EN338 2008 Pierce Arrow 1250 gpm pumper x  4 

LD338 2005 Smeal 105’ aerial ladder Crew toggles b/w 
engine 

RT338 2016 Dodge/Braun NW ambulance x  2 

39 EN339 2010 KME 1250 gpm pumper  x  4 

RH339 2005 Chevrolet Supreme/Senator Bus rehab 
vehicle  

 x -- 

                                                 
23 EN342 is staffed Tuesday-Friday, 0800-1800 hrs.   
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Automatic and Mutual Aid  
While NWFD has a strong response network that includes stations, apparatus, and personnel, 
the District recognizes the advantage of maintaining automatic and mutual aid agreements 24 

with other regional fire agencies. Figure 4.20 represents auto and mutual aid given/received 
during 2015. Figure 4.21 shows NWFD’s automatic and mutual aid partners.  

 
Figure 4.20 

Auto and Mutual Aid Given/Received 

 
 

Year 
Auto Aid Mutual Aid 

Given Received Given Received 
2015 128 157 230 27 

 
 
 

 
 

Golder Ranch Fire District and Northwest Fire District share an automatic aid agreement. In addition to these two 
Districts dispatching the closest available unit without regard to GRFD/NWFD boundaries, standard operating 

guidelines and training activities are aligned whenever possible. 
 

 
 

  

                                                 
24 Automatic aid is defined as a response agreement with another fire agency, where units are dispatched by 

the same dispatch center and dispatched on the initial alarm or dispatch, based on proximity to the 
emergency, without regard to agency boundaries. Mutual aid is defined as assistance that is requested by an 

agency from another; these units are not on the initial alarm or dispatch.   
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Figure 4.21 
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Performance  
Insurance Services Office Rating 
The Insurance Service Office (ISO) was developed to collect and evaluate data from fire service 
communities across the United States. ISO’s Fire Suppression Rating Schedule (FSRS), evaluates 

four primary categories of fire suppression — emergency communications, fire department, 
water supply, and community risk reduction. The evaluation process produces a ranking 

structure that reflects the effectiveness of the fire department evaluated and current 
performance, specifically as it relates to fire prevention and fire suppression activities. The scale 

range is 1-10, with 1 being the best rating, and 10 being the lowest rating. NWFD currently has 
an ISO rating of 2/2Y, placing it in the top 3% of all ISO rated fire agencies in the country.  

 
 

Figure 4.22 
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Fire Related Property Loss and Injuries/Fatalities 
Performance can be measured in a number of ways. NWFD uses fire property and associated 
civilian injury and deaths as two of the performance dimensions.   
 

Figure 4.23 
 

 
 

Structure fire property loss has generally been trending downward the past five years, with 
variability in the number of non-structure fire events. This is in line with the national trend 
which indicates that structure fires have decreased 16% in the past 20 years (source – NFPA).    
 

Figure 4.24 

Civilian Injuries and Deaths from All Fire Incident Types 
 

Year Civilian Injuries Civilian Deaths 

2011 3 1 

2012 2 0 
2013 8 1 

2014 7 1 

2015 3 0 

Total 23 3 

 

As Figure 4.24 indicates, three civilians lost their lives due to fire during the period of 2011-
2015.    
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Temporal Analysis  
Reviewing the volume of incidents by differing time periods reveals when the greatest service demand is 
occurring. Figures 4.25-4.28 show the change in activity for NWFD based on various measures of time.    
 

Figure 4.25 

 

 

The time of day analysis revealed that the occurrences of calls is similar to the past two SOC 
analyses and is reflective of the national call time of day distribution. Call volume begins to pick up 

significantly after 0600 and begins a rapid drop-off after 2100 hours. A total of 76% of the calls 

occurred between 0800 and 2100 hours.   

 

Figure 4.26 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

The day of the week analysis indicated that weekends had slightly lower call volume than the rest of 

the days of the week. Sundays represented the slowest day of the week at 13.0% of total call 
volume. Mondays and Thursdays were the busiest days of the week, each having 14.8% of the total 

call volume, or roughly 12% busier than Sunday.     

Figure 4.27 

 
Figure 4.28 

 
Call volume by month during the period of 2011-2015 showed minimal variance; November represented 
the slowest month at 8.2% total call volume, and March was the busiest at 8.6%.  2015 data show an 
average of 39.4 calls per day, with a peak of 42.4 calls per day in June.        
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Call Volume, Distribution, and Type 

 
Figure 4.29 

 

 
 

Figure 4.30 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

 

Figure 4.31 
 

 

 
Figure 4.32 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Call Volume Discussion 
Analysis of the station call volume distribution shows that four stations run 75% of the District’s 

calls, with Stations 30 and 31 running a combined total of 46% or nearly half of the total call 
volume.  Four of the slowest stations run a combined total of 10% of the total call volume with the 

two remaining moderately busy stations combining for a total of 15% of the total call volume. 

 
Perhaps the most important information gained from the data analysis is the total call volume. It 

rose 12% from 2013 to 2015; a very significant increase.  

 

While Station 39 represented the greatest percentage gain in call volume for the period of 2011-
2015, Station 34 had the greatest gain in actual calls for the same time period.    
 

Figure 4.33 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

ALS Transport Call Volume 
As discussed in Section 2, NWFD began ALS patient transports in June, 2015. Total ALS 
transports for the period of July 1, 2015 through June 30, 2016 was 4,237. This equates to an 

average of 11.6 transports per day.       

 
Customer Interval Discussion 
In every emergency there is a sequence of critical events that occur. The following flow chart 
illustrates the events that occur prior to a unit arriving to an emergency. 

 

 State of Normalcy 

 

Recognition of emergency  There is a variable time interval from this point 
to calling 911.  

 
Event initiation 
Call 911 

The initial 911 call is made.  

 

Call received at primary 
Public Safety Answering 
Point (PSAP) 

Call received and answered at Pima County 
Sheriff’s or Town of Marana Police PSAP. 

 
Call transferred to Dispatch 
Center (City Comm.) 

Transferred from either the Town of Marana or 
Pima County Sheriff’s PSAP. 

 

H
ar

d
 D

at
a 

A
va

ila
b

le
 

City Comm. answers 
transfer call and dispatches 
appropriate unit(s)  

Collects additional information from the caller 
about the emergency to determine what units 
to dispatch and from where utilizing a computer 

aided dispatch system.  
 

Turnout time  The interval between the activation of a 
station/vehicle alerting device and the time 
when the unit is en route (wheels rolling).  

Travel time Time from wheels rolling to arriving on the 
scene.  

  
Initiation of intervention The interval from arrival at incident to point of 

intervention to manage the emergency. 

 

Termination of event Point at which unit(s) have completed tasks to 
manage the emergency and are placed back in 

service.  
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Response Time Performance 
 

Demand Zones 
Response times are part of the performance objective matrix and are based on Demand Zones 
as determined by the Northwest Fire District. NWFD as in the past two SOC editions, maintains 

two Demand Zones with different characteristics  for total response time measurement: 
 

 Demand Zone A – Generally represents the area of the District that has a greater 
than 1000 per square mile population density and consists of areas of medium to 
high density subdivisions and multi-family occupancies, medical care/extended care 
facilities and business/industry development. Demand Zone A represents 

approximately 88% of the District’s call volume.   

 Demand Zone B – Generally represents the area of the District that has a population 
density of less than 1000 per square mile and consists of low density residential 

occupancies as well as agriculturally related development such as ranches and 
farms. Demand Zone represents approximately 12% of the District’s call volume.  

 
The boundaries for the two demand zones were adjusted for this edition of the CRA-SOC to 
account for new areas of the District as well as new development. The Demand Zones are 

identified geographically in Figure 4.35. 
 

Response time performance by demand zone is presented in the tables that follow. It is 
categorized by the three total response time elements for which credible data are available; 

alarm handling, turnout time, and travel time, resulting in total response time data. Total 
response times for all emergency calls, EMS, fire, hazmat and TRT are listed in Figures 4.36 – 

4.40 for Demand Zone A and B.   
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Figure 4.35 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

All Emergency Calls   

Figure 4.36 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Fire Calls 

Figure 4.37 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

EMS Calls 

Figure 4.38 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Hazmat Calls 

Figure 4.39 
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

TRT Calls 

Figure 4.40 
D

em
an

d
 Z

o
n

e 
A

 
ALL TRT CALLS 

(min: sec) 

90TH percentile 

2011-2015 
 

2015 
 

2014 2013 2012 2011 

Alarm 
Handling 

Pick up to 
dispatch 

1:57 
 

1:01 2:46 2:59 2:49 
1:50 

 
Turnout time 

 

 
1:51 

 
1:15 

 
1:51 

 
1:58 

 
2:54 

 
1:23 

 

 

Travel 

Time 

Travel time 1st 

unit 

Distribution 

 

5:57 

 

4:57 

 

5:19 

 

5:57 4:28 7:02 

Travel Time 

ERF 

Concentration 

Insufficient 

data 

Insuff. 

data 

Insuff. 

data 

Insuff. 

data 

Insuff. 

data 

Insuff. 

data 

 

 

Total 
Response 

Time 

Total Response 

Time 1st unit 

Distribution 

 

8:17 

 

6:47 

 

20:04 

 

8:17 

 

7:11 

 

9:08 

Total Response 

Time - ERF 
Concentration 

18:56 

Insuff. 

data 

Insuff. 

data 18:56 

Insuff. 

data 

Insuff. 

data 
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ALL TRT CALLS 

(min: sec) 

90TH percentile 
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Alarm 

Handling 

Pick up to 

dispatch 
2:54 1:41 2:48 

Insuff. 

data 
2:25 5:30 

 

Turnout time 

 

4:26 1:51 3:32 

Insuff. 

data 2:12 7:00 

 

 
Travel 

Time 

Travel Time 1st 

unit Dist. 
8:42 9:08 8:33 

Insuff. 

data 
18:10 8:42 

Travel Time 

ERF 
Concentration 

Insufficient 

data 

 

Insuff. 
data 

 

Insuff. 
data 

 

Insuff. 
data 

 

Insuff. 
data 

 

Insuff. 
data 

 

 
Total 

Response 

Time 

Total Response 

Time 1st unit 
Distribution 

12:00 17:42 12:00 

Insuff. 

data 20:35 11:10 

Total Response 
Time - ERF 

Concentration 

39:42 33:42 39:42 
Insuff. 

data 
Insuff. 

data 
Insuff. 

data 
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Section 5  
Evaluation of Current Deployment and 
Performance 
 

Section 4 presented current deployment and performance data. This section evaluates  
deployment and performance in comparison to established District performance objectives and 
associated elements such as total response time. Comparison factors include NWFD 
performance standards as well as nationally recognized consensus standards. The section 
concludes with a deployment and performance comparison with six other similar sized CFAI 
accredited departments/districts.     

 
Community Expectations 
Prior to assessing deployment and performance, it is important to have a clear understanding 
of community expectations. As part of a strategic planning process in 2013, two external 

shareholder workshops were held to gain input about service delivery types and expectations 
on service delivery levels.  Attendees represented a wide range of positions, occupations, and 

associations within the District.   Details of the external workshop input can be found in the 
District’s Strategic Plan.  The workshops included a review of proposed performance objectives 

and aspects of total response time.  As part of a strategic planning update process in summer, 
2016 additional input was gained in a similar style workshop that included members of the 

2013 feedback group.  
 

From the 2016 external shareholder input process, two main conclusions were evident: 

 The stakeholders felt that NWFD should continue service delivery types and the 
associated service performance levels as is currently being provided.  

 While desiring to see better response times, the stakeholders understood some of the 
major barriers associated with making substantial improvements, but indicated that 

the District should press forward with efforts to bring the call processing times closer 
to the national standard. 

     

Service Level Performance Objectives 
Service level performance objectives were developed based on community expectations, risk 
assessment, critical task development, and the demand zones as described in Section 4.  
Performance objectives for each emergency service level are described on the following pages.  
This is followed by general evaluation discussion of each of the response time components and 
total response time performance for 2015, the most relevant year in terms of analyzing 

performance.  Descriptions of each of the service level risk categories that are listed in the 
performance objectives can be found in Section 3, Community Risk Assessment.    
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Fire Suppression  
 

Low Risk Fires  
Performance Objective – To extinguish and prevent the spread of fire to other adjacent 
exposures. The first arriving engine company shall initiate rescue (if necessary) and applicable fire 

attack operations.   
Deployment – An initial effective response force of a minimum of four personnel consisting of a 

single engine company. 
Measures       

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 
response time for 90% of the time.   

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total response 
time for 90% of the time.   

 

Moderate to High Risk Structure Fires   

Performance Objective – To stop the escalation of a fire where found.  This includes search and 
rescue for victims, confining the fire to the room of origin, limiting the heat and smoke damage to 
immediate area of the room of fire origin; expected actions include the use of applicable fire 
suppression and ventilation tactics, providing for a rapid intervention crew, providing for property 

conservation, and protecting adjacent exposures.   
Deployment – An initial effective response force (ERF) of a minimum of 20 personnel consisting of 

three engine companies, one ladder company25, one rescue company, one incident safety officer 
and one battalion chief.   

Measures  
 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 

response time for 90% of the time.  The remaining balance of the effective response force 
shall arrive within 12 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 

shall arrive within 14 minutes, 45 seconds total response time for 90% of the time.  
 

Maximum Risk Structure Fires26  
Performance Objective - To stop the escalation of a fire where found. This includes search and 

rescue for victims, confining the fire to the room of origin, limiting the heat and smoke damage to 
immediate area of the room of fire origin; expected actions include the use of applicable fire 
suppression and ventilation tactics, providing for a rapid intervention crew, providing for property 
conservation, and protecting adjacent exposures. 

 
 
 

                                                 
25 Depending on the occupancy, stations where ladder apparatus are assigned the station captains have the 

discretion of taking an engine or ladder to an incident.     
26 Maximum risk category and the associated effective response force is new as of this CRA-SOC edition, 

therefore there is no response data history. 
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Deployment - An initial effective response force of a minimum of 31 personnel consisting of four 

engine companies, two ladder companies, two rescue companies, 1 incident safety officer, and 
two battalion chiefs.   

Measures:  
 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 

response time for 90% of the time.  The remaining balance of the effective response force 
shall arrive within 14 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B – There are no maximum fire risks in Demand Zone B. 
 

D
em

an
d

 Z
o

n
e 

A
 

FIRE CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 

Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:28 
 

1:30 
 

1:04 

 

Turnout Time 
 

 

1:54 

 

1:30 (day) 

2:00 (night) 

 

1:30 (day) 

2:00 (night) 

 
 

Travel Time 

Travel Time 1st unit 
Distribution 

 

5:59 
 

5:15 
 

4:30 

Travel Time 
ERF Concentration 

 

12:25 
 

9:00 
 

7:30 

 
 

Total Response 

Time 

Total Response Time 1st 
Unit Distribution 

 

8:27 
 

8:15 
 

6:44 

Total Response Time  
ERF Concentration* 

 
15:29 

 
12:45 

 
11:29 

 

D
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an
d

 Z
o

n
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B
 

FIRE CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 

Standard 

 
NWFD Benchmark 

Alarm Handling Pick up to Dispatch  

1:29 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:47 

 

1:30 (day) 
2:00 (night) 

 

1:30 (day) 
2:00 (night) 

 

 
Travel Time 

Travel Time 1st Unit 

Distribution 

 

8:32 
 

6:30 
 

4:30 

Travel Time 
ERF Concentration 

 

12:17 
 

11:00 
 

9:15 

 
 

Total Response 
Time 

Total Response Time 1st 
Unit Distribution 

 
10:28 

 
9:30 

 
8:44 

Total Response Time  
ERF Concentration* 

 
16:38 

 
14:45 

 
13:50 

*For moderate to high risk fire ERF 

Emergency Medical Services 
 

Low Risk 

Performance Objective – Stop the escalation of a medical emergency, within the capabilities of 
the effective response force.   Specifically, to determine and provide appropriate level of care and 
if required, determine the level of transportation (BLS or ALS) to most appropriate definitive care 
facility.      
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Deployment – An initial effective response force of a minimum of four personnel consisting of a 

single engine company  
Measures:   

 Demand Zone A – The first engine company shall arrive within 7 minutes, 55 seconds 
response time for 90% of the time. 

 Demand Zone B – The first engine company shall arrive within 9 minutes, 0 seconds total 
response time for 90% of the time.   

 

Moderate Risk 
Performance Objective – Stop the escalation of the medical emergency, within the capabilities 

of the effective response force. Specifically, assess patient and prioritize care to minimize 
death and disability that includes providing advanced life support, and transporting to the 
most appropriate definitive care facility.  
Deployment – An effective response force of six personnel consisting of one engine company and 
one rescue company to initiate advanced life support activities as appropriate.      
Measures:   

 Demand Zone A – The first engine shall arrive within 7 minutes, 55 seconds response time 

for 90% of the time. The balance of the ERF (rescue) shall arrive 9 minutes 0 seconds for 
90% of the time.   

 Demand Zone B – The first engine company shall arrive within 8 minutes, 55 seconds total 
response time for 90% of the time. The balance of the ERF (rescue) shall arrive 11 minutes 

0 seconds for 90% of the time.    
 

High Risk 
Performance Objective – Stop the escalation of the medical emergency, within the capabilities 

of the effective response force. Specifically, assess patient(s) and prioritize care to minimize 
death and disability, that includes providing advanced life support, and transporting to the 
most appropriate definitive care facility. 
Deployment – An effective response force of 12 personnel consisting of two engine companies, 
one rescue company, one EMS captain and one battalion chief to initiate advanced life support 
activities as appropriate.      
Measures:   

 Demand Zone A – The first engine company shall arrive within 7 minutes, 55 seconds 

response time for 90% of the time. The balance of the ERF shall arrive 12 minutes 0 
seconds for 90% of the time.   

 Demand Zone B – The first paramedic engine/ladder/rescue company shall arrive within 8 
minutes, 55 seconds total response time for 90% of the time. The balance of the ERF shall 

arrive 14 minutes 0 seconds for 90% of the time.  
 

 
 

 
 

7.A.a

Packet Pg. 201

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 5: Evaluation of Deployment and Performance     120 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Maximum Risk 

Performance Objective – Stop the escalation of the medical emergency, within the capabilities 
of the effective response force. Specifically, assess patient(s) and prioritize care to minimize 

death and disability, that includes providing advanced life support, and transporting to the 
most appropriate definitive care facility.     

Deployment – An effective response force of 20 personnel consisting of three engine companies, 
three rescue companies, one EMS captain and one battalion chief to initiate advanced life support 

activities and transport as appropriate for patients, depending on patient condition.      
Measures:   

 Demand Zone A – The first paramedic engine/ladder/rescue company shall arrive within 7 
minutes, 55 seconds response time for 90% of the time. The balance of the ERF shall arrive 
12 minutes 45 seconds for 90% of the time.  

 Demand Zone B – The first paramedic engine/ladder/rescue company shall arrive within 8 
minutes, 55 seconds total response time for 90% of the time. The balance of the ERF shall 
arrive 14 minutes 45 seconds for 90% of the time.   

*No data on ERF due to transport provided by outside agency during all or part of data period 
 

D
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 Z
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e 

A
 

EMS CALLS 

(min: sec) 
90TH Percentile 

 

2015 Baseline 

 

NWFD Performance 

Standard 

 

NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:54 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:16 

 

1:00 (day) 
1:30 (night) 

 

1:00 (day) 
1:30 (night) 

 
 

Travel Time 

Travel time 1st unit 
Distribution 

 

5:07 
 

5:15 
 

4:30 

Travel Time 
ERF Concentration 

 

No Data* 
 

9:00 
 

7:30 

 
 

Total Response 

Time 

Total Response Time 1st 
Unit Distribution 

 

7:37 
 

7:55 
 

6:44 

Total Response Time  
ERF Concentration No Data* 

 
12:45 

 
11:29 
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d
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B
 

EMS CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 

Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:55 
 

1:30 
 

1:04 

 

Turnout Time 
 

 

1:23 

 

1:00 (day) 
1:30 (night) 

 

1:00 (day) 
1:30 (night) 

 

 
Travel Time 

Travel time 1st Unit 

Distribution 

 

7:30 
 

6:30 
 

4:30 

Travel Time 

ERF Concentration 

 

No Data* 
 

11:00 
 

9:15 

 

 
Total Response 

Time 

Total Response Time 1st 

Unit Distribution 

 

9:47 

 

9:00 

 

8:44 

Total Response Time  
ERF Concentration 

 
No Data* 

 
14:45 

 
13:50 
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Hazardous Materials 
 

Low Risk 
Performance Objective – To isolate/identify the hazardous material(s) that created the emergency 
and effect evacuations as necessary. A limited offensive strategy may be utilized at this level, 

limited by the number and capabilities/competencies27 of the Operations level personnel on the 
responding company. 

Deployment – An initial effective response force of consisting of four Operations level personnel 
on one engine company.   

Measure: 
 Demand Zone A – The first engine company shall arrive within 8 minutes, 15 seconds total   

response time for 90% of the time.  

 Demand Zone B – The first engine company shall arrive within 9 minutes, 30 seconds 
response time for 90% of the time.   

 

Moderate Risk 
Performance Objective – To isolate/identify the hazardous material(s) that created the 
emergency and effect evacuations as necessary. Test, sample, contain, extinguish and/or abate 
the hazard(s).  This includes utilizing any kind of specialized gear, tools, equipment or knowledge 

that the NWFD hazmat team or other outside resources may have a need for.   
Deployment – An initial effective response force of 10 personnel consisting of one engine 

operations level engine company, one special operations engine company, one special operations 
hazmat apparatus, one incident safety officer, and one battalion chief.    

Measure: 
 Demand Zone A – The first due engine company shall arrive within 8 minutes, 15 seconds 

total response time for 90% of the time.  The balance of the ERF shall arrive within 12 
minutes, 0 seconds 90% of the time. 

 Demand Zone B – The first due engine company shall arrive within 9 minutes, 30 seconds 
response time for 90% of the time.  The balance of the ERF shall arrive within 14 minutes 0 

seconds 90% of the time. 
 

High Risk 
Performance Objective – To isolate/identify the hazardous material(s) that created the 

emergency and effect evacuations as necessary. Test, sample, contain, extinguish and/or abate 
the hazard(s).  This includes utilizing any kind of specialized gear, tools, equipment or knowledge 
that the NWFD hazmat team or other outside resources may have a need for.  This risk level 
requires more resources to accomplish the same objectives as a moderate risk hazardous 

materials event.  
 
 

                                                 
27 As defined in NFPA 472, Standard for Competence for Responders to Hazardous Materials/Weapons of 

Mass Destruction Incidents, 2013 Edition, Chapter 5.  Special Operations members are trained to the NFPA 

472 Chapter 7,Technician level with some members qualified at the Specialist level as well.   

7.A.a

Packet Pg. 203

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 5: Evaluation of Deployment and Performance     122 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Deployment – An initial effective response force of 16 personnel consisting of one operations 

level engine company, two special operations engine companies, one rescue company, one 
special operations hazmat apparatus, one incident safety officer, and one battalion chief.  Should 

the scale of the incident exceed NWFD’s resources, additional required hazmat response 
resources are obtained through the Pima Regional Hazmat Team with varied response times 

depending on daily staffing and response point of origin.      
Measures: 

 Demand Zone A – The first due engine company shall arrive within 8 minutes, 15 seconds 
total response time for 90% of the time.  The balance of the ERF shall arrive within 12  
minutes, 45 seconds 90% of the time. 

 Demand Zone B - The first due engine company shall arrive within 9 minutes, 0 seconds 
response time for 90% of the time.  The balance of the ERF shall arrive within 14 minutes, 
45 seconds 90% of the time. 

 

D
em

an
d

 Z
o

n
e 

A
 

HAZMAT CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:30 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:28 

 

1:30 (day) 
2:00 (night) 

 

1:30 (day) 
2:00 (night) 

 
 

Travel Time 

Travel time 1st unit 
Distribution 

 

5:38 
 

5:15 
 

4:30 

Travel Time 
ERF Concentration 

 

Insufficient Data 
 

9:00 
 

7:30 

 

 
Total Response 

Time 

Total Response Time 1st 

Unit Distribution 

 

8:09 
 

8:15 
 

6:44 

Total Response Time  
ERF Concentration 

 
19:46 

 
12:45 

 
11:29 
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n
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B
 

HAZMAT CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:43 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:26 

 

1:30 (day) 
2:00 (night) 

 

1:30 (day) 
2:00 (night) 

 

 
Travel Time 

Travel Time 1st Unit 

Distribution 

 

8:27 
 

6:30 
 

4:30 

Travel Time 
ERF Concentration 

 

Insufficient Data 
 

11:00 
 

9:15 

 
 

Total Response 

Time 

Total Response Time 1st 
Unit Distribution 

 
10:52 

 
9:30 

 
8:44 

Total Response Time  

ERF Concentration 

 

Insufficient Data 

 

14:45 

 

11:50 
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Technical Rescue – Extrication 
 

Low Risk  
Performance Objective – To extricate victim safely with minimum property damage.   
Deployment – An initial effective response force of four personnel consisting of one engine 

company.      
Measures: 

 Demand Zone A – The first due engine company shall arrive within 8 minutes, 15 seconds 
total response time for 90% of the time.   

 Demand Zone B – The first due engine company shall arrive within 9 minutes, 30 seconds 
response time for 90% of the time.   

 

Moderate Risk  
Performance Objective – Stabilize all hazard elements of the scene, provide rapid and safe 

extrication for patient(s), provide medical care and transport as necessary.     

Deployment – An initial effective response force of 12 personnel consisting of two engine 
companies, one rescue company, one incident safety officer, and one battalion chief.    
Measures: 

 Demand Zone A – The first due engine company shall arrive within 8 minutes, 15 seconds 
total response time for 90% of the time. The balance of the ERF shall arrive within 12 
minutes, 45 seconds 90% of the time. 

 Demand Zone B - The first due engine company shall arrive within 9 minutes, 30 seconds 
response time for 90% of the time. The balance of the ERF shall arrive within 14 minutes, 
45 seconds 90% of the time. 

 

High Risk  
Performance Objective – Stabilize all hazard elements of the scene, provide rapid and safe 

extrication for patient(s), provide medical care and transport as necessary. 
Deployment – An initial effective response force of 22 personnel consisting of one engine 

company, two special operations engine companies, one squad, two rescue companies, one 
incident safety officer and one battalion chief.      
Measures: 

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 
shall arrive within 12 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B - The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 
shall arrive within 14 minutes, 45 seconds total response time for 90% of the time.  
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Technical Rescue – Low/High Angle Rescue 
 

Low Risk 
Performance Objective – Safely remove victim from low angle, short distance incident, 

medically treat as appropriate, transport to ground or air transport unit as needed.    
Deployment – An initial effective response force of four personnel consisting of one engine 
company.     
Measures: 

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 
response time for 90% of the time.    

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time.  

 

Moderate/High Risk   
Performance Objective – Safely remove victim from low/high angle or long distance incident, 

medically treat as appropriate, transport to ground or air transport unit as needed.    
Deployment – An initial effective response force of 14 personnel consisting of one engine 

company, one special operations engine company, one squad, one rescue company, one 
incident safety officer and one battalion chief.      
Measures: 

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 
shall arrive within 12 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 

shall arrive within 14 minutes, 45 seconds total response time for 90% of the time.  
 
 

Technical Rescue – Confined Space and Trench Rescue 
 

High Risk   
Performance Objective – Safely remove victim from confined space or trench rescue incident.  
Decon if necessary, medically treat as appropriate, transport to appropriate medical facility as 
necessary.    
Deployment – An initial effective response force of 22 personnel consisting of two engine 
companies, two special ops engine companies, one rescue company, one incident safety officer 
and one battalion chief.      
Measures: 

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 

response time for 90% of the time. The remaining balance of the effective response force 
shall arrive within 12 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 

shall arrive within 14 minutes, 45 seconds 90% of the time.  
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Technical Rescue – Structural Collapse 
 

Moderate Risk  
Performance Objective – Stabilize all hazard elements of the scene, provide rapid and safe 
extrication for patient(s), and provide medical care and patient transport as necessary.     

Deployment – An initial effective response force of 14 personnel consisting of one engine 
company, one special operations engine company, one special operations squad, one special 

operations rescue company, one rescue company, one incident safety officer, and one battalion 
chief.    

Measures: 
 Demand Zone A – The first due engine company shall arrive within 8 minutes, 15 seconds 

total response time for 90% of the time. The balance of the ERF shall arrive within 12 
minutes, 45 seconds 90% of the time. 

 Demand Zone B – The first due engine company shall arrive within 9 minutes, 30 seconds 
response time for 90% of the time. The balance of the ERF shall arrive within 14 minutes, 

45 seconds 90% of the time. 
 

High Risk  

Performance Objective – Stabilize all hazard elements of the scene, provide rapid and safe 
extrication for patient(s), provide medical care and transport as necessary. 

Deployment – An initial effective response force of 22 personnel consisting of one engine 
company, two special operations engine companies, one squad, two rescue companies, one 

incident safety officer and one battalion chief.      
Measures:  *Data used demonstrates 5 year 90% percentile due to low call volume 

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 

shall arrive within 12 minutes, 45 seconds response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total 
response time for 90% of the time. The remaining balance of the effective response force 
shall arrive within 14 minutes, 45 seconds for 90% of the time.  
 

D
em

an
d

 Z
o

n
e 

A
 

TECH RESCUE CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline  

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:01 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:15 

 

1:30 (day) 
2:00 (night) 

 

1:30 (day) 
2:00 (night) 

 
 

Travel Time 

Travel Time 1st unit 
Distribution 

 

4:57 
 

5:15 
 

4:30 

Travel Time 
ERF Concentration 

 

Insufficient Data 
 

9:00 
 

7:30 

 
 

Total Response 
Time 

Total Response Time 1st 

Unit Distribution 

 

6:47 
 

8:15 
 

6:44 

Total Response Time  
ERF Concentration 

 
Insufficient Data 

 
12:45 

 
11:29 
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D
em

an
d

 Z
o

n
e 

B
 

TECH RESCUE CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:41 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:51 

 

1:30 (day) 

2:00 (night) 

 

1:30 (day) 

2:00 (night) 

 
 

Travel Time 

Travel Time 1st Unit 
Distribution 

 

9:08  
 

6:30 
 

4:30 

Travel Time 
ERF Concentration 

 

Insufficient data 
 

11:00 
 

9:15 

 
 

Total Response 

Time 

Total Response Time 1st 
Unit Distribution 

 
17:42 

 
9:30 

 
6:44 

Total Response Time  

ERF Concentration 

 

 33:42 

 

14:45 

 

11:50 

 
Wildland Fire  
 

Low Risk   
Performance Objective – To contain the fire and prevent the spread to any exposures. The first 

arriving engine company shall be capable of utilizing wildland strategy and tactics from the National 
Wildfire Coordinating Group Wildland Incident Field Guide including basic scratch line construction, 
direct fire suppression, and mop up operations to complete extinguishment.   

Deployment – An initial effective response force of a minimum of four personnel consisting of one 
engine company. 

Measures:       
 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total response 

time for 90% of the time.   

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total response 
time for 90% of the time.   
 

Moderate Risk   

Performance Objective – To contain the fire and prevent the spread to any exposures. The effective 
response force shall be capable of utilizing wildland strategy and tactics from the National Wildfire 

Coordinating Group Wildland Incident Field Guide including basic scratch line construction, direct fire 
suppression, and mop up operations to complete extinguishment.  

Deployment – An initial effective response force (ERF) of a minimum of 10-12 personnel consisting of 
one engine company, one Type 3 or 6 wildland engine, one water tender, one incident safety officer 

and one battalion chief.   
Measures:  

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total response 
time for 90% of the time. The remaining balance of the effective response force shall arrive 

within 16 minutes, 0 seconds total response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total response 
time for 90% of the time. The remaining balance of the effective response force shall arrive 
within 18 minutes, 0 seconds total response time for 90% of the time.  
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High Risk (WUI) 

Performance Objective – To contain the fire and prevent the spread to any exposures. The effective 
response force shall be capable of utilizing wildland strategy and tactics from the National Wildfire 

Coordinating Group Wildland Incident Field Guide including basic scratch line construction, direct fire 
suppression, standard WUI suppression tactics, and mop-up operations to complete extinguishment.   

Deployment – An initial effective response force (ERF) of a minimum of 24 personnel consisting of 
four engine companies, one rescue company, two Type 3 or 6 wildland engines, two water tenders, 

one incident safety officer and one battalion chief.   
Measures:  

 Demand Zone A – The first company shall arrive within 8 minutes, 15 seconds total response 
time for 90% of the time. The remaining balance of the effective response force shall arrive 
within 16 minutes, 0 seconds total response time for 90% of the time.  

 Demand Zone B – The first company shall arrive within 9 minutes, 30 seconds total response 
time for 90% of the time. The remaining balance of the effective response force shall arrive 
within 18 minutes, 0 seconds total response time for 90% of the time.  

 

D
em

an
d

 Z
o

n
e 

A
 

WILDLAND CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 

Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:46 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:29 

 

1:30 (day) 
2:00 (night) 

 

1:30 (day) 
2:00 (night) 

 

 
Travel Time 

Travel time 1st unit 

Distribution 

 

6:27 
 

5:15 
 

4:30 

Travel Time 
ERF Concentration 

 

-- 
 

9:00 
 

7:30 

 

 
Total Response 

Time 

Total Response Time 1st 

Unit Distribution 

 

9:26 
 

8:15 
 

6:44 

Total Response Time  
ERF Concentration 

 
-- 

 
16:00 

 
14:00 

 

D
em

an
d

 Z
o

n
e 

B
 

WILDLAND CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:47 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:27 

 

1:30 (day) 

2:00 (night) 

 

1:30 (day) 

2:00 (night) 

 

 
Travel Time 

Travel time 1st Unit 

Distribution 

 

7:22 
 

6:30 
 

4:30 

Travel Time 

ERF Concentration 

 

-- 
 

11:00 
 

9:15 

 

 
Total Response 

Time 

Total Response Time 1st 

Unit Distribution 

 

9:26 

 

9:30 

 

6:44 

Total Response Time  
ERF Concentration 

 
-- 

 
18:00 

 
16:00 
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Performance for All Emergency Calls  
The following tables provide baseline data for all emergency calls in 2015 regarding alarm handling, 
turnout time, travel time, and total response time, as well as NWFD performance response time 

standards and benchmarks. 
 

D
em

an
d

 Z
o

n
e 

A
 

ALL EMERGENCY CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:51 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:15 

 
 

1:15 

 
 

1:10 

 
 

Travel Time 

Travel Time 1st unit 
Distribution 

 

5:30 
 

5:15 
 

4:30 

Travel Time 

ERF Concentration 

 

7:44 
 

9:00 
 

7:30 

 

 
Total Response 

Time 

Total Response Time 1st 

Unit Distribution 

 

7:53 
 

7:55 
 

6:44 

Total Response Time  

ERF Concentration* 

 

12:06 

 

12:45 

 

11:29 

 

D
em

an
d

 Z
o

n
e 

B
 

ALL EMERGENCY CALLS 
(min: sec) 

90TH Percentile 

 
2015 Baseline 

 

NWFD Performance 
Standard 

 
NWFD Benchmark 

 

Alarm Handling 
 

Pick up to Dispatch 
 

1:51 
 

1:30 
 

1:04 

 
Turnout Time 

 

 
1:15 

 
 

1:15 

 
 

1:10 

 
 

Travel Time 

Travel Time 1st Unit 
Distribution 

 

6:33 
 

6:30 
 

4:30 

Travel Time 
ERF Concentration 

 

8:44 
 

11:00 
 

9:15 

 
 

Total Response 
Time 

Total Response Time 1st 
Unit Distribution 

 
8:55 

 
9:15 

 
6:44 

Total Response Time  

ERF Concentration* 

 

14:05 

 

14:45 

 

11:29 

*ERF times listed are for moderate to high risk structure fire response 
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General Performance Discussion for all Measurable Components of Total 
Response Time 
 

Dispatch Systems Performance  
The area dispatch system consists of three elements, 1) receipt and transfer of the initial 911 

call involving a public safety answering point (PSAP), 2) receiving (call answering) PSAP transfer 
calls at the dispatch center, and 3) dispatch of appropriate NWFD resources at the Dispatch 

Center.  
 

PSAP Dispatch Component 
Emergency request calls for NWFD services are first received at one of two public  safety 
answering point (PSAP), call centers that are responsible for answering 911 calls for police, 
fire-rescue, and emergency medical services. The PSAP’s receiving 911 calls for NWFD are 
the Pima County Sheriff’s Department and the Marana Police Department. Call for NWFD 
services are routed from these PSAP’s to the Dispatch Center that in turn dispatches the 

appropriate NWFD resources.   

 
While NFPA 1221, Standard for Installation, Maintenance, and Use of Emergency Services 

Communications Systems, 2016 Edition, has a PSAP transfer performance standard of ≤ 30 
seconds 95% of the time, currently neither of the PSAP centers are formally tracking the 
transfer times, thereby preventing any type of performance evaluation. However, it is 
generally acknowledged by the PSAP centers that typically the transfer times are between 
15 and 30 seconds.    

 
PSAP Call Answering 
Currently NWFD contracts with the City of Tucson for Dispatch Center services. This includes 
the answering of PSAP transferred calls and the associated dispatching of appropriate 
NWFD resources.  Under the current hardware system, PSAP transferred call answering data 

is not available.  With the installation of a new system in early 2017, this data will be 
available to measure against the relevant NFPA 1221 performance standard.          

 
Alarm Handling (call processing) 

Currently NWFD contracts with the City of Tucson for dispatching services. A five-year 
summary of alarm handling at the 90th percentile and the associated NFPA Standard 1221, 
2016 edition is listed in Figure 5.1. NWFD has adopted the NFPA 1221 alarm handling 
standard. 
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Figure 5.1 

Alarm Handling Performance 2011-2015 

 

 
 

Year 

Baseline Alarm 
Handling Time 

(minute: sec) 
90th Percentile 

 

NFPA 1221 
Standard 

 

Variance in 
Seconds from 

NFPA 1221 
Standard 

Percentage by 
Time Exceeding 

NFPA 1221 
Standard 

2011 1:26  
 

≤ 1:04 

0:22 35% 

2012 1:58 0:54 84% 

2013 1:50 0:46 72% 
2014 2:18 1:04 100% 

2015 1:51 0:47 73% 
2011-2015 avg. 1:58 0:54 84% 

 
Figure 5.1 indicates there is substantial room for improvement regarding alarm handling 

times.  Improvement for this response time dimension is a high priority for the District.  
Every 30-40 seconds improvement in alarm handling times equates to theoretically moving 
the station nearly a half mile closer to the call.   
 

Although there have been several key factors put in place in recent years that are leading to 

improvements in alarm handling times, we continue to look for more complete solutions. In 
2014 NWFD assigned a 40-hour captain to the dispatch center to act as the District’s liaison 

officer and assist with training of dispatchers.  In 2013, Tucson Fire Department took over 
management and operation of the dispatch center; there has been a learning curve 

associated with that change, but in the past 18 months there have been improvements in 
alarm handling times. Other examples of improvements implemented in the past year 

include providing dispatchers with additional training, adjusting the EMS dispatch protocol, 

as well as other improvement elements. In September 2016 a new call alerting system was 
installed that is expected to result in a 15 to 20 second decrease in call processing time.             

 
Turnout Time Performance 

Turnout time is defined as the time when a station or unit in the field is notified of a dispatch 
until the point of initial response. NWFD defines the point of initial response as when “the 

wheels begin to roll” en route to the incident. NWFD measures turnout times based on time of 
day, and by two categories of service delivery, Fire (includes hazmat, TRT and wildland) and 

EMS as presented in Figure 5.2. NFPA 1710, Standard for the Organization and Deployment of 
Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the 
Public by Career Fire Departments, Chapter 4 states that the turnout time for fire and special 
operations should be 1 minute, 20 seconds. NWFD believes this is an unrealistic time standard 
for firefighters to don a structural PPE ensemble and be seat-belted in an apparatus prior to the 
vehicle moving. Accordingly, as shown in Figure 5.2 NWFD has set a time standard at the 90th 

percentile during “awake” hours of one minute, 30 seconds , and during “sleeping hours,” two 
minutes, 0 seconds.             
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Figure 5.2 

2015 Turnout Performance 
 

Time Period 

Fire/Hazmat/TRT EMS 

Baseline 
NWFD 

Standard 
Baseline 

NWFD 

Standard 
0700-2100 hrs. (awake hours) 1:43 1:30 1:14 1:00 

2101-0659 hrs. (sleeping hours) 2:15 2:00 1:58 1:30 
 

Turnout time for all call classifications was 1:18 at the 90th percentile for 2015, a respectable 
time. While turnout times have improved during the past five-year accreditation period, the 
more detailed data in the table above indicates that there is room for improvement at all levels 
of this measurement, but particularly for EMS turnout times at night. With the implementation 
of monthly response time reports distributed to all battalion chiefs and company officers , and 
the implementation of the new call alerting system which includes countdown clocks in the 
apparatus bays (see below), improvement in turn out times is expected in the coming year.    

 

       

 
 

Newly installed turnout countdown clock in one of NWFD’s stations  
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Travel Time Performance 

Travel time is defined as the time the unit response begins (wheels rolling) to when the unit 
arrives on scene.  NWFD follows NFPA 1500 and VFIS applicable apparatus operating and 

driving standards in the development of SOG’s that guide operational respons es to the scene.  
Safe driving practices at NWFD are a priority; if a responding unit fails to reach a scene because 

of an accident, the opportunity for NWFD to fulfill its mission in the most expeditious and 
effective manner has failed.   

 
Travel times are limited by the existing road system, traffic conditions, and weather elements; 
in general, there is little that can be done at the Operations level to improve travel times 
besides having good area knowledge of the most efficient routes to a call given road 
construction, school zones, time of day, etc. NWFD utilizes the Opticom® preemption system to 
help reduce travel times. Travel time zones for first due areas and overlaid 2015 calls are 
illustrated in Figure 5.3. Travel times are generally in line with the NWFD response time 
standards. Figure 5.4 illustrates that the distribution of non-compliant travel times is roughly 

parallel with call density as presented in Section 4.   

 
Excessive travel times were noted in two response areas, in the far north-northwest first due 

area for Station 37 and a shared response area for Stations 34 and 38 in the Twin 
Peaks/Interstate 10 area. Section 2 of this document also identified these two areas having 
rapid growth in the next few years. Dependent on voter approval in November, 2016, bond 
funding will provide for the relocation of Station 37 and a new station in the Twin Peaks/I-10 
area, designated as Station 40. Figures 5.5 illustrates the current travel times, with Figure 5.6 
illustrating the improvement in travel times that would result from these projects.  
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Figure 5.3 

 

  

7.A.a

Packet Pg. 215

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 5: Evaluation of Deployment and Performance     134 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Figure 5.4 
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Figure 5.5 
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Figure 5.6 
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Total Response Time Evaluation 

For the period of 2011-2015 total response times for all service areas met NWFD standards and 
the adopted response time standards that the District still maintains from the 8 th edition 

FEESAM. Reviewing the 2015 data, these total response times also met NWFD and 8th edition 
FEESAM standards and in fact show a trend of improvement. As discussed earlier in this section, 

opportunities for improvement have been identified for alarm handling and turnout times that 
should result in a continuation of this trend.     

 
Reliability 
Reliability in context for this document can be described as “first-due” reliability, the 
percentage of time a company is available to respond to a call within their designated service 
area.  With newer automatic vehicle locator technology available, the computer aided dispatch 
(CAD) system assigns a unit to an incident based on the calculated travel time. This is a much 
more efficient method to select appropriate units for an emergency.  This method of 
dispatching requires a different level of measurement, determining the number of times a unit 

is available within the adopted travel time standard for one of the two demand zones. Data for 

this level of measurement is currently not available.  The following figure represents first due 
reliability from a service level perspective.       

 

  
 

Stations 30 and 31 had the greatest decrease in reliability during this time period with a 
decrease of 9% and 10% respectively. Overall, Station 38 had the lowest reliability percentage, 

a 74% average for the period of 2011-2015.      
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Unit Hour Utilization   

Unit Hour Utilization (UHU) is a calculation in decimal form that is the number of hours a unit is 
committed out of service on a scene divided by the total number of hours in a shift period.  

NWFD operates a three shift, 24-hour shift schedule. Based solely on out of service time, Figure 
5.7 presents the UHU for each NWFD staffed unit.   

 
Figure 5.7 

 
 

*EN331 and EN338 data includes LD331 and LD338 responses since these units are cross staffed 

**RT338 data includes RT336 which was in service the third quarter of 2015 prior to being 

reassigned as RT338. 

 
External Agency Comparability/Benchmarking 

As part of evaluating Northwest Fire District deployment and performance, a comparability/ 
benchmarking project was completed comparing NWFD performance to similar size, accredited 

agencies both within Arizona and the Western Region of the U.S. This information can be found 
in Figure 5.8. 
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Figure 5.8 
Category NWFD Spokane Valley 

WA 
Roseville CA Arvada FD 

CO 
Peoria AZ Pueblo CO Yuma AZ 

Population 116,788 120,073 134,073 124,000 177,015 109,412 96,522 

Square Miles 144 75 43 43 180 47 120 

Pop/square mile 811 1600 3118 2,884 983 2,328 804 

Budget $27,957,283 $35,300,000 $27,760,324 $23,376,734 $30,047,794 $16,285,917 $18,071,741 

Stations 10 10 8 8 8 10 6 

Frontline Engines 10* 8 8 6 8 10 7 

Frontline Ladders 2** 2 2 1, 1 Rescue 2 1, 1 Rescue 2 

Frontline 
Ambulances 

5 ALS PRIVATE Co. PRIVATE Co. 4 2 (not IS yet) PRIVATE Co. 4 

Sworn Personnel 188 161 113 140 172 138 108 

Sworn Personnel 
per 1000 

1.61 1.34 0.84 1.13 0.97 1.26 1.12 

Engine Co Staffing 4 3 3 4 4 3 3 

Total # Paramedics 81 39 85 29 79 29 55 

Paramedics/1000 
population 

0.69 0.32 0.63 0.23 0.45 0.27 0.57 

Incident Total 2015 14,376 18,006 15,053 14,701 22,682 21,018 13,397 

Incidents/1000 pop 123 150 112 119 128 192 139 

% Calls – Medical 85% 78% 70% 74% 87% 66% 82% 

% Calls – Fire 9% 8% 2% 4% 9% 2% 18% 

ISO Rating 2 3 2 3 3 2 2 

Alarm Processing 
Time 

-- (90th) -- 1:13 (90th) 0:55 (90th) 1:12 (90th) Urban (90th) 

EMS 1:51 0:49 -- -- -- -- 1:50 

Fire 1:45 0:59 -- -- -- -- 2:18 

Turnout Time (all) -- -- -- -- 0:56 1:58 -- 

EMS 1:16 2:05 -- 1:30 -- -- 1:19 

Fire 1:18 3:01 -- 1:39 -- -- 1:26 

Travel Time Total -- -- -- -- 4:39 5:35 -- 

Urban 5:30 6:10 -- 5:22 -- -- -- 

Rural 6:33 10:53 -- 9:32 -- -- -- 

EMS -- -- -- -- -- -- 4:47 

Fire -- -- -- -- -- -- 5:24 

Total Response 
Time  

-- -- -- -- 6:04 7:46 -- 

Urban 7:53 8:35 -- 7:32 -- -- -- 

Rural 8:55 9:34 -- 11:42 -- -- -- 

Average  Annual 
Fire Loss 2011-2015 

$1,371,021 Started tracking 
2016 

$5,420,141 $1,751,000 Don't track 
yet 

N/A $2,433,554 

Fire Loss per 1000 
population 

$11,740 -- $40,527 $14,121 -- -- $25,212 
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Section 6  
Plan for Improving and Maintaining Response 
Capabilities 

 

There is a sizeable amount of information in the form of data and various methods of 
measurement presented in this document.  Without a plan to not only maintain, but to improve 
performance, all of this information is of minimal value.   
 

Compliance Model 
To develop a plan to maintain and improve response capabilities, NWFD began with the proven 
Deming Model of Plan-Do-Check-Act. Using the Deming Model as a foundation, NWFD has 

adopted the following compliance model that also parallels the compliance model in the CFAI 
Community Risk Assessment/Standard of Cover, sixth edition:   

 
 

 
 

 
 
 

Establish and 
Review   

Performance 
Objectives

Evaluate 
Performance

Develop 
Compliance/ 
Improvement 

Strategies

Communicate 
Expectations

Validate 
Compliance

Make 
Adjustments

Compliance 
Model 
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Implementing a plan to guide improving and maintaining SOC response capabilities and 

performance has been a weak link in the past two accreditation periods.  To strengthen this 
weakness, the SOC team that was used to help develop this edition of the SOC will remain 

intact for the upcoming accreditation period.   With facilitation by the Operations Division Chief 
and Accreditation Manager, the SOC team will be assigned the responsibility of managing the 

compliance model as outlined in the following steps. 

     
Step 1 - Establish and Review Performance Objectives (CRA-SOC Sections 2-4) 

To establish performance objectives, NWFD has completed the following: 
 Identified services provided. 

 Defined the levels of service. 

 Identified and categorized levels of risk. 

 Developed and reviewed performance distribution/concentration measures and 

associated objectives.    

 
While much of this process may remain relatively the same with each CRA-SOC process, it is 
important to review the underlying organizational assumptions and ensure they are still 
accurate and relevant. This can be in the form of environmental scanning with an emphasis 
on community expectations, identifying any new risks, and assessing financial and political 
factors. In addition, updating and establishing any new performance measures will occur 
when: 

 There is a change in the type(s) of services delivered by NWFD. 

 New mandated laws or regulations require a change in the method of service delivery 

by NWFD.      

 Significant change in NWFD boundaries28 (growth or contraction). 

 Anytime the Governing Fire Board or the Fire Chief feel there is a need to adjust 

performance service delivery and associated performance objectives. 

 
 
 

 
 
 
 
 
 

 

                                                 
28 Service delivery impact analysis is part of a standardized evaluation process anytime there is a proposed 

annexation.    
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Step 2 – Evaluate Performance (CRA-SOC Section 5) 

NWFD evaluates performance at several levels: 

 Performance at a District-wide level.  

 Performance at the geographical planning zone level (in progress, yet to be completed). 

 Unit level (first-due). 

 Effective response force level. 

 

Step 3 – Develop Compliance Strategies (CRA-SOC Section 7) 
The SOC team will develop compliance strategies that will include, but not limited to: 
 Ensure maximization of existing resources including recommendations for 

reassignment of units.  

 Evaluation of partnering opportunities.  

 Consideration of alternate means of service delivery. 

 Possible recommendations for allocating additional financial resources to improve 

service delivery.  

 Individual or group actions that can improve service delivery. 

 Recommend response performance reporting system(s).  

 

Step 4 – Communicate Expectations 
This edition of the CRA-SOC clearly outlines service level response performance objectives.  
These performance objectives need to be communicated to the Operations personnel 
responsible for service delivery, as well as Support personnel such as Fleet and Logistics.  

The methods for communicating performance objective expectations may include, but are 
not limited to: 

 Direct communication with crews by the battalion chiefs. 

 Training via the video conferencing system. 

 Posting of the CRA-SOC on the District’s internet and intranet.  

 
Using these and potentially other methods of communication, the SOC team will develop a 

plan to communicate expectations by the end of calendar year 2016. The plan will also 
include an element by which members can give feedback regarding the expectations.   
 
 
 
 
 

 
 

 

7.A.a

Packet Pg. 224

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Section 6: Plan for Response Capabilities     143 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

 

Step 5 - Validate Compliance 
The Operations Division will be responsible for validating compliance using the following 

mechanisms: 
 Battalion chiefs will monitor real-time FirstWatch® response performance data each 

tour for gross deviance from performance standards.   

 Monthly performance reports that include performance data by unit, station, and 

battalion will be developed and distributed to all fire officers. 

 Quarterly performance reports will be developed and delivered at the SOC team 

quarterly meetings. 

 A comprehensive annual performance report will be developed in partnership with the 

Operations Division and the SOC team.  The annual report will include: all aspects of 

performance compliance for the previous calendar year, any significant trends that 

were identified as a result of analyzing performance, any new external influences or 

altered conditions, new growth and development trends, and new or changing risks.  

The annual report shall be submitted to the Leadership Team and Governing Fire Board 

for their review and comments. 

 

Step 6 – Make Necessary Adjustments  
By reviewing the information developed for the validation of compliance, any performance 

“gaps” can be identified and a plan formulated for improvement developed by the 
Operations Division in partnership with the SOC team.   

 
 

Annual Review of the CRA-SOC Document  
In addition to developing an annual performance report as outlined in Step 5, the SOC team will 
review on an annual basis the entire CRA-SOC to make any necessary adjustments. Following 
the SOC team annual review, the CRA-SOC will be reviewed and adopted by the Governing Fire 
Board, also on an annual basis.              
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Section 7 

Key Findings and Recommendations 
 

A principle benefit of developing a CRA-SOC are the resulting key findings and 
recommendations. NWFD’s CRA-SOC development process identified a number of key findings, 
many of which resulted in associated recommendations. The SOC team will be responsible for 
the potential implementation of the listed recommendations. 
 

Key Finding #1   
There was nearly a 12% increase in total call volume from 2013 through 2015. 

While it was intuitively evident that the call volume was going up, it was surprising to 
discover the actual magnitude. The service delivery category responsible for the greatest 

call volume increase was EMS.  Should this trend continue, the compounding effect will 
have a non-linear effect on the call volume and in turn have a marked impact on service 
delivery performance.  

 

Recommendation – Determine the primary reasons behind the increase in call volume.  

Based on this research, develop call volume projections for the next three years.          

 
Key Finding #2  
The maximum fire risk occupancies in NWFD are primarily non-sprinklered large garden 

apartment complexes. 
 

Recommendation – A comprehensive prevention program needs to be developed for 

all non-sprinklered large garden apartment complexes. Operations needs to ensure 

that these complexes have up-to-date pre-plans. These complexes should also be 
incorporated into fire officer CE curriculum. 

 
Key Finding #3  
There is only “tribal” information available regarding available water supply from existing 

fire hydrants.   
 

Recommendation – The District has not performed any hydrant flow tests other than 
for Certificate of Occupancy purposes for nearly ten years and, as a result, does not 

have current reliable information regarding available water. There is a need to obtain 
hydraulic flow modeling and distribution grid information from the water entities as 

available. If hydraulic modeling information is not available, some field flow testing 
may be necessary. This information then needs to be made available to Operations 

personnel in a way that it is readily available for Incident Commanders.      
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Key Finding #4  
There is a need for consistent data formatting and regular reporting of performance related 
data. 

 
Recommendation – Develop a consistent method for collecting performance related 

data and identify a specific position in the organization that is responsible for all 
associated collecting and processing of data associated with the performance objectives 
in this document. This includes the regular distribution of the data in a form useful by 

the Operations Division and the SOC team. The District has many other needs for data 
analysis and management beyond those associated with the CRA-SOC; the need may be 

at a point to create a position at NWFD specifically for data management.             

 
Key Finding #5  
There is a need to work with the primary PSAP’s to start tracking PSAP trans fer times. 

 

Recommendation – Currently, both PSAP’s that process NWFD calls do not measure call 
transfer times. NWFD should work with the PSAP managers to determine what 

processes needs to be put in place to begin measurement of this element to the 
customer service interval.  

 
Key Finding #6 
There is a need to develop specific risk management plans for most of the large-scale risks 

identified in Section 3. 
 

Recommendation – Develop risk management plans for large-scale risks that currently 
do not have one in the order of risk ranking. 

 
Key Finding #7  
The SOC team has traditionally been discontinued following the development of the 
previous two SOC’s.  This has resulted in lack of compliance measurement and the delayed 
identification of other significant factors that can affect the stated performance levels 

identified in the SOC which can occur after the publication date of the SOC.        
  

Recommendation – The SOC team should remain intact beyond the publication date of 
this edition of the CRA-SOC. The SOC team should have a strong role in managing the   
compliance methodology described in Section 6.       

 
Key Finding #8  
Call volume for responses into areas without any formalized fire protection is higher than 
previously thought. 
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Recommendation – Continue annexation efforts in these areas and ensure residents in 

these areas know that they are currently without fire protection and, in most cases, 
have extended response times for EMS related events. Monitor the call volume 

associated with these areas closely and analyze the impact on emergency service 
provided within NWFD.    

 

Key Finding #9  
There are some areas of the District that have in excess of 10-minute travel times.    

 

Recommendation – A comprehensive prevention program that focuses on the primary 
risks of these areas should be developed and implemented. 

 

Key Finding #10 
Many occupancy risk assessment profile scores are relatively low due to fire code 

mandating fire suppression systems and inspections that are performed by Prevention and 
Life Safety Services during and after construction.  

 

Recommendation – The Risk Assessment Team was comprised jointly of Prevention & 

Life Safety and Operations members. During their risk assessment work, this key 
finding became apparent. It was enlightening for the Operations members to 
recognize how imperative the role of the Prevention & Life Safety Division is regarding 
decreasing the level of risk as it relates to the Operations aspect. The District should 
continue to seek out opportunities for these two divisions to work together.          

 

Key Finding #11 
Extrications are not being tracked as a code classification nor tracked as a TRT call.  In 
addition, motor vehicle accidents are not being tracked as a code classification. 
 

Recommendation – Categorize extrication as a TRT event and track as such.  In 
addition, begin tracking MVA’s separately as well.  Adjust RMS to reflect this.   

 

Key Finding #12  
The District is only tracking losses regarding property losses and only medical code saves 
regarding medical/trauma calls. 

 

Recommendation – In alignment with the new compliance process described in 
Section 6, begin tracking property and lives saved on a quarterly basis.   
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Glossary 
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Glossary    
Accreditation: A process by which an association or agency evaluates and recognizes a program 
of study or an institution as meeting certain predetermined standards or qualifications. It applies 

only to institutions and their programs of study or their services. 

Adequate: Providing what is needed to meet a given objective without being in excess. 

Advanced Life Support (ALS): Emergency medical treatment beyond basic life support level as 
defined by the medical authority having jurisdiction.    

Alarm: A signal or message from a person or device indicating the existence of a fire, medical 
emergency, or other situation that requires fire department action.    

Alarm Answering Time: The time interval that begins when the alarm is received at the 
communication center and ends when the alarm is acknowledged at the communication center.  

Alarm Handling Time: The time interval from the receipt of the alarm at the primary PSAP until 
the beginning of the transmittal of the response information via voice or electronic means to 
emergency response facilities (ERFs) or the emergency response units (ERUs) in the field.  

Alarm Processing Time: The time interval from when the alarm is acknowledged at the 
communication center until response information begins to be transmitted via voice or electronic 

means to emergency response facilities (ERFs) and emergency response unties (ERUs). 

Alarm Transfer Time: The time interval from the receipt of the emergency alarm at the PSAP until 
the alarm is first received at the communication center. 

Automatic Aid: A plan developed between two or more fire departments for immediate joint 

response on first alarms.   

Baseline Performance: Current level of performance.    

Class A Foam: Used to extinguish and overhaul Class A fires.  It has insulating qualities and 
reduces surface tension that results in in better penetration of water in Class A materials.   

Benchmark Performance: Level of performance the District is trying to achieve long-term.   

Community Risk Assessment (Analysis): The evaluation of a community’s fire and non-fire 

hazards and threats, taking into account all pertinent facts that increase or decrease risk in order 
to define standards of cover. 

Company: A group of NWFD Operations members:  

 Under the direct supervision of an officer;  

 Trained and equipped to perform assigned tasks;  

 Usually organized and identified as engine companies, ladder companies, rescue 

companies, squad companies, or multi-functional companies;  

 Operating with one piece of fire apparatus (engine, ladder truck, rescue, squad) except 

where multiple apparatus are assigned that are dispatched and arrive together, 
continuously operate together, and are managed by a single company officer;  

 Arriving at the incident scene on fire apparatus. 

7.A.a

Packet Pg. 230

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

Glossary     149 

 

NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Concentration: Spacing of multiple resources arranged so that an initial effective response force 

can arrive on scene within the time frames outlined in the on-scene performance objectives. 

Credible: Capable of being believed; believable as verified and/or validated. 

Critical Task: A particular time-sensitive work function that is essential along with other work 
functions to ensure a positive outcome for a performance objective.  

Deployment: The strategic assignment and placement of fire agency resources such as fire 
companies, fire stations and specific staffing levels for those companies required to mitigate 

community emergency events. 

Distribution: Geographic location of all first-due resources for initial intervention. Generally 

measured from fixed response points, such as fire stations, and expressed as a measure of time.  

Effective Response Force (ERF): The minimum amount of staffing and equipment that must reach 
a specific emergency zone location within a maximum prescribed total response time and is 
capable of initial fire suppression, EMS and/or mitigation. The ERF is the result of the critical 
tasking analysis conducted as part of a community risk assessment.  

Fire Protection System: The regular interaction of dependent and independent sources of fire 

protection services, and includes both public and private organizations, apparatus, equipment, 
fixed and mobile, facilities, methods, human resources and policies by the authority having 
jurisdiction. 

First-Due Area: The portion of a jurisdiction that each response company has been assigned to 
be the first unit to arrive at the scene of an emergency. Usually the first-due company is 

responsible for most activities in that area. See Distribution.  

Frequency: The number of occurrences per unit time at which observed events occur or are 

predicted to occur.  

Geographic Planning Zones: The establishment of organized geographical response areas by: size 
(e.g. square mile or kilometer); or unique occupancy, demographic type or other risk-relevant 
characteristic.    

Hazard: A condition that presents the potential for harm or damage to people, property or the 
environment. 

Incident: An occurrence, either human-caused or a natural phenomenon, that requires action or 
support by emergency services personnel to prevent or minimize loss of life or damage to 
property and/or natural resources.   

Incident Commander: The fire department member in overall command of an emergency 

incident.   

Incident Safety Officer: An individual appointed to respond or assigned at an incident scene by 
the incident commander to perform the duties and responsibilities of that position as part of the 

command staff.    

Mutual Aid: Reciprocal assistance by emergency services under a prearranged plan.   
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NORTHWEST FIRE DISTRICT: COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

NFPA: Acronym for the National Fire Protection Association. 

Outputs: The specifically intended types of results that can be expected form the activities and 
inputs that are placed into service. 

Outcomes: Something that follows an applied activity as a result or consequence.  

Percentile: One-hundredth parts; 90/100=90%. 

PSAP: Acronym for “Public Safety Answering Point”. 

Rapid Intervention Crew (RIC): A dedicated crew of fire fighters who are assigned for rapid 
deployment to rescue lost or trapped members.   

Risk: A measure of the probability and severity of adverse effects that result from an exposure 
to a hazard.  

Standards of Cover: Those written policies and procedures that establish the distribution and 

concentration of fixed and mobile resources of an organization. 

Total Response Time: The sum of alarm handling (call processing), turn out, and travel times.   

Travel Time: The time interval that begins when a unit is en route to the emergency incident and 
ends when the unit arrives at the scene. 

Turnout Time: The time interval that begins when the emergency response facilities (ERF) and 
emergency response units (ERUs) notification process begins by either an audible alarm or visual 
an 

Working Fire: Any fire within a structure or building fire causing significant damage to the 
building and its contents.  Generally requires commitment of all initial effective response force 

responding units. 
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Appendix 1.A 
Mission, Vision, Values Statement  
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Appendix 1.B 

NWFD Organizational Charts  

 
1. Northwest Fire District Organizational Chart 

 

 

 

 

 

 

 

 

 

 
 

2. Prevention and Safety Organizational Chart 
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3. Operational Services Organizational Chart 

 

 

 

 

 

 

 

 

 

 
 

4. Support Services Organizational Chart 
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5. Finance Director Organizational Chart   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Community Affairs Organizational Chart 
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Appendix 1.C 
Interstate 10 and Ina Fact Sheet 
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Appendix 2.A 
Operations Division Shift Position Qualifications 
 

Firefighter 

 18+ years old 

 High School Diploma, GED or higher degree 

 Valid Driver’s License 

 National Registry EMT-B or EMT-P or State of Arizona EMT or CEP 

 Emergency Medical Technician (EMT) 

 Firefighter I & II 

 CPR 

 Basic Wildland (S130 and S190) 

 HazMat First Responder Operations (FRO) 

 Weapons of Mass Destruction (WMD) Operations  

Engineer 
 

 A minimum of three (3) years experience as a full-time Firefighter with the District 

 Completion of the Engineer’s Certification Program (in order): 

 1 – Support Vehicle Operator (SVO) (completed post Fire Academy) 

 2 – Driver/Operator (DO) (must have two years full-time employment with NWFD prior to       participating 

in a DO course.  (SVO is a prerequisite)   
 3 – Aerial Operator (AO) (DO is a prerequisite) 

 Fire Protection Systems or NFA equivalent or other equivalency  
 

Firefighter/Paramedic 
 

 High school diploma or GED 

 A minimum of two (2) years experience as a full -time Firefighter with Northwest Fire District 

 Paramedic certification through Arizona Department of Health Services  

 Maintain current ACLS, CPR, PALS, ITLS, and AMLS certifications  

 Successful completion of Northwest Fire Districts Paramedic Certification Program (PCP 

 Successful completion of Northwest Fire District’s bi -annual National Registry Refresher Class  
 

Captain 
 

 Associates degree or higher from an accredited college or university recognized by the U.S. Department of 

Education  
 A minimum of one (1) year as an Engineer or Paramedic with Northwest Fire District or eight (8) years as a 

Firefighter with Northwest Fire District 

 Completion of a Northwest Fire District Captain Certification Program (CCP)  

Battalion Chief 
 

 Bachelor’s Degree from an accredited college or university recognized by the U.S. Department of Education 

in Fire Science or a related field, such as Business, Public Administration 
 A minimum of six (6) years of Northwest Fire District firefighting experience 

 A minimum of two (2) years of Northwest Fire District supervisory experience at the level of Captain  

 Blue Card Incident Command Certification 

 Northwest Fire District Battalion Chief Certification Program (BCP) 

 Manager (BC) memo recommendation for promotion 

 Division Manager (DC) memo recommendation for promotion 
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Appendix 3.A 
Geographic Planning Zones 
 

P
la

n
n

in
g 

Zo
n

e:
   

  1

Demand Zone Primarily undeveloped, several small pockets of B 
First Due 36-37 

2015 call volume/rank  6 calls, 37th/37 
Battalion North 

Physical/Geographic Boundaries  
North Tortolita Mountains 

South Tangerine Road south to unincorporated land 

East Breakers Water Park 
West Interstate 10 

Population Density Rating Undeveloped 
Description Primarily undeveloped with a small group of low density residential houses 

to the west of ST37, a small block of commercial development with a few 
widely spaced residences between Breakers Water Park and I-10 

Unique Features & Occupancies  Trico Electric 
 Interstate 10 

 Breakers Water Park 
 CAP Canal 

 

P
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n
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g 

Zo
n

e:
   

  2

Demand Zone B 

First Due 36 
2015 call volume/rank 162 calls, 19th/37 

Battalion North 
Physical/Geographic Boundaries  

North Open land 

South Adonis Road/ open land 
East Open land 

West Interstate 10 
Population Density Rating  Rural 

Description Undeveloped to the NW.  Some lightly developed, non-District area to the 
South.  New construction high density SFR in San Lucas neighborhood 

Unique Features & Occupancies  Interstate 10 

 CAP Canal 
 

P
la

n
n
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Zo
n

e:
  3

   

Demand Zone B 
First Due 36 

2015 call volume/rank 17 calls, 17th/37 

Battalion North 
Physical/Geographic Boundaries  

North Open land 
South Marana Road 

East Interstate 10 
West Open land 

Population Density Rating Undeveloped 

Description Mostly agricultural with several block of low/med density SFR at the SE 
corner of the western section 

Unique Features & Occupancies  Farmland 

 Irrigation canals 
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P
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Zo
n

e:
   

4
  

Demand Zone B 

First Due 36 

Battalion North 
Physical/Geographic Boundaries  

North Marana Road 
South Grier Road 

East Interstate 10 
West Sadario Road 

Population Density Rating Rural 

Description Mix of moderate density SFR and light commercial in SW corner with light 
commercial up the western border.  One large plot of agricultural land in 
the center.  Considerable future light commercial shopping and restaurants 
planned. 

Unique Features & Occupancies  Estes Elementary 

 Ora Mae Horne Park 
 

P
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n
n
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g 

Zo
n

e:
   

5
  

Demand Zone 70% B      30% A 

First Due 36 
Battalion North 

Physical/Geographic Boundaries  

North Grier Road 
South Tangerine Road 

East Interstate 10 
West Open land 

Population Density Rating Rural with a square mile of urban 
Description Large sections of heavy SFR and multi-use development slated.  50% is still 

agricultural fields. 

Unique Features & Occupancies  Interstate 10 

 Marana Middle School 
 Maran Healthcare Center 

 Town of Marana Government Building 

 Marana Apartments 
 

 

P
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n
n
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g 

Zo
n

e:
   

 6
 

Demand Zone Split - B and undeveloped 
First Due 36 

Battalion North 
Physical/Geographic Boundaries  

North Open land 

South Avra Valley Road 
East Open land 

West Sanders Road 
Population Density Rating Undeveloped 

Description Several SFR and farm buildings in NW corner. 
Unique Features & Occupancies  Marana Regional Airpark 

 Marana Correctional Facility 
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P
la

n
n

in
g 

Zo
n

e:
   

 7
 

Demand Zone Undeveloped 

First Due 36 
Battalion North 

Physical/Geographic Boundaries  
North Open land north of Avra Valley Road 

South Open land south of Sandario Road 
East Open land near Silverbell Road 

West Open land 

Population Density Rating Undeveloped 
Description Almost entirely open land and agricultural fields with a few small farm 

residences. 

Unique Features & Occupancies  Irrigation canals 
 

P
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n
n
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Zo
n

e:
   

8
 

Demand Zone B 

First Due 36 

Battalion North 
Physical/Geographic Boundaries  

North Tangerine Road 
South Avra Valley Road 

East Interstate 10 
West Marana Regional Airport 

Population Density Rating Undeveloped 

Description Open land with several businesses 
Unique Features & Occupancies  Granite Construcion  

 Cemex Cement Quarry and Plant 
 Landscaping materials yard 

 Former location of landfill 
 

P
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n
n
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Zo
n

e:
   

9
  

Demand Zone B 

First Due 34 
Battalion North 

Physical/Geographic Boundaries  
North Unincorporated land north of Lambert Road 

South Twin Peaks Road 
East Twin Peaks (actual physical feature) 

West Open land 

Population Density Rating Undeveloped with small rural area 
Description Current areas under development with high density SFR will increase 

population density rating. 

Unique Features & Occupancies  Saguaro Springs Development 
 Hiking/climbing area of Twin Peaks 
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P
la

n
n

in
g 

Zo
n

e:
  1

0
   

Demand Zone A and B 

First Due 34 

Battalion North 
Physical/Geographic Boundaries  

North Unincorporated area 
South Twin Peaks Road 

East Santa Cruz River 
West Twin Peaks (actual physical feature) 

Population Density Rating 25% rural, 50% suburban, 25% urban 

Description A large portion of the area is newer construction, hugh density SFR. 
Unique Features & Occupancies  Sunflower Retirement Community 

 Continental Ranch Subdivision 
 

P
la

n
n

in
g 

Zo
n

e:
  1

1
  

Demand Zone Mix of B and undeveloped with a small area of A 
First Due 34 

Battalion North 
Physical/Geographic Boundaries  

North Pima Farms Road 
South Open land 

East Continental Ranch Subdivision 

West Open lands, Tortolita Mountains 
Population Density Rating 25% undeveloped, 50% rural, 25% suburban 

Description Surrounding mountains with large low density SFR 
Unique Features & Occupancies  Stardance Guest Ranch 
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1
2

  

Demand Zone A with small section of B on west border 

First Due 34 
Battalion North 

Physical/Geographic Boundaries  
North Twin Peaks (actual physical feature) 

South Ina Road 

East Santa Cruz River 
West Tortolita Mountains 

Population Density Rating Urban 
Description Considerable mid-to-high density SFR, some very high density with 

apartment complexes at Silverbell/Cortaro Roads.  Moderate commercial, 
retail and retail development. 

Unique Features & Occupancies  Santa Cruz River 
 Apartment complexes 

 Leman Academy School 

 Cortaro Crossings Park 
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g 
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n
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1
3

  

Demand Zone A 

First Due 33/38 

Battalion North 
Physical/Geographic Boundaries  

North Cortaro Road 
South Ina Road 

East Thornydale Road 
West Interstate 10 

Population Density Rating Urban and rural 

Description Mostly high density SFR with some townhomes.  Light commercial, retail, 
and restaurants along Ina Road.  Open areas toward north developing more 
high density SFR. 

Unique Features & Occupancies  Motel 6 

 Intown Suites 
 Thornydale Elementary School 

 Irrigation canal 
 

P
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n
n
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g 

Zo
n
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1
4

  

Demand Zone A with a small section of B 
First Due 33/34 

Battalion North 
Physical/Geographic Boundaries  

North Twin Peaks Road 

South Ina Road 
East Interstate 10 

West Santa Cruz River 
Population Density Rating Urban, rural, small section undeveloped 

Description Mostly commercial and industrial occupancies along the Interstate 10 
corridor north from Ina Road.  Sections of new construction high density 
SFR at The Pines. 

Unique Features & Occupancies  Waste Management 

 NWFD Training and 
Administration Buildings 

 Harley Davidson 
 Coca-Cola Plant 

 Sargent Controls 

 Harkins Movie Theater 

 LA Fitness 
 Multiple big box stores 

 

P
la

n
n

in
g 

Zo
n

e:
  1

5
   

Demand Zone A and B 

First Due 34/38 
Battalion North 

Physical/Geographic Boundaries  
North Open land 

South Unincorporated  
East Unincorporated 

West Interstate 10 

Population Density Rating Undeveloped 
Description Small sections of rural and suburban SFR developments.  Current planned 

development will dramatically increase the population in the near future.  

Unique Features & Occupancies  Twin Peaks Outlet Mall 
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P
la

n
n

in
g 

Zo
n

e:
  1

6
   

Demand Zone A and B 

First Due 38 
Battalion North 

Physical/Geographic Boundaries  
North Linda Vista Road (west) and Lambert Road (east) 

South Cortaro Road 
East Thornydale Road 

West Interstate 10 

Population Density Rating Urban and suburban 
Description Substantial high density SFR with some apartments and several schools.  

Unique Features & Occupancies  Mountain View High School 
 Quail Run Elementary School 

 Tortolita Middle School 

 Arthur Pack Park 
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n
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g 
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n
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1
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Demand Zone A and B 
First Due 39 

Battalion North 
Physical/Geographic Boundaries  

North Moore Road 
South Unincorporated 

East Unincorporated 

West Camino de Oeste Road 
Population Density Rating Rural 

Description Small area of commercial/retail and high density SFR.  Mostly low density 
SFR. 

Unique Features & Occupancies  Fry’s Shopping Center 
 

P
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n
n
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g 

Zo
n

e:
   

1
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Demand Zone A 

First Due 37 
Battalion North 

Physical/Geographic Boundaries  
North Open land 

South Unincorporated 
East Camino de Oeste Road 

West Dove Mountain Boulevard 

Population Density Rating Suburban and some rural 
Description Moderate and high density SFR, with retirement community, club house, 

and golf courses. 

Unique Features & Occupancies  Heritage Highlands Retirement Community 
 Empty big box store 
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Demand Zone B 

First Due 39 
Battalion North 

Physical/Geographic Boundaries  
North Open land 

South Moore Road 
East Unincorporated 

West Open land 

Population Density Rating Rural 
Description Low density to very low density, large SFR. 

Unique Features & Occupancies  Saguaro Ranch Community 
 

P
la

n
n

in
g 

Zo
n

e:
  2

0
   

Demand Zone B and undeveloped 

First Due 37 

Battalion North 
Physical/Geographic Boundaries  

North Open land/steep hills 
South Open land 

East Open land 
West Open land 

Population Density Rating Undeveloped with a small section of rural  

Description One string of very large, low density SFR. 
Unique Features & Occupancies  Canyon Pass Community 
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Demand Zone Mostly B with a small section of A at the Ritz Carlton 

First Due 37 
Battalion North 

Physical/Geographic Boundaries  
North Open land 

South Open land 
East Open land 

West Open land 

Population Density Rating Rural 
Description Moderate to high density SFR.  Current development quickly raising 

population density.   

Unique Features & Occupancies  Ritz Carlton Hotel and Resort 
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Demand Zone B 

First Due 33 
Battalion South 

Physical/Geographic Boundaries  
North Ina Road 

South Open land 
East Interstate 10 

West Santa Cruz & Silverbell Road 

Population Density Rating Rural and undeveloped 
Description Small SFR along the west, with some commercial and industrial 

occupancies. 

Unique Features & Occupancies  Ina Road Waste Water Treatment Facility 
 Sports Park 

 Cal Portland Cement Plant 
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Demand Zone B 
First Due 34 

Battalion South 
Physical/Geographic Boundaries  

North Ina Road 

South Belmont Road 
East Silverbell Road 

West Wade Road 
Population Density Rating Rural 

Description Entire area is low density SFR. 
Unique Features & Occupancies  None 
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Demand Zone B and undeveloped 

First Due 32 
Battalion South 

Physical/Geographic Boundaries  

North Belmont Road 
South Sweetwater Drive 

East Santa Cruz River 
West Open land 

Population Density Rating Rural and undeveloped 
Description Entire area is low density SFR. 

Unique Features & Occupancies  Accelerated Learning Laboratory Charter School 
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Demand Zone B and undeveloped 
First Due 32/35 

Battalion South 
Physical/Geographic Boundaries  

North Open land 
South Open land 

East Open land 

West Open land 
Population Density Rating Rural and undeveloped 

Description Area of very low density, large SFR with open land including Gates Pass 
Road. 

Unique Features & Occupancies  Gates Pass Road and trail 
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Demand Zone B 

First Due 35 
Battalion South 

Physical/Geographic Boundaries  
North Sweetwater Road 

South Goret Road 
East El Moraga Road 

West Camino de Oeste Road 

Population Density Rating Urban 
Description Two developments of high density SFR 

Unique Features & Occupancies  Robins Elementary School 
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Demand Zone B 
First Due 35 

Battalion South 
Physical/Geographic Boundaries  

North Oxbow Lane/Sweetwater Road 
South Speedway Road 

East Shannon Road 

West Open land 
Population Density Rating Rural and undeveloped 

Description Area is all low to very low density SFR 
Unique Features & Occupancies  Arizona Corrections Officer Training Academy 
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Demand Zone A 

First Due 30/31 
Battalion South 

Physical/Geographic Boundaries  
North Rudasill Road 

South Rillito River 
East First Avenue 

West Oracle Road 

Population Density Rating Suburban 
Description Primarily residential, from high density mobile homes and townhomes to 

moderate density SFR.  Light commercial, retail, and restaurants along 
Oracle/River Roads. 

Unique Features & Occupancies  Hampton Suites Inn 
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Demand Zone A 

First Due 30 
Battalion South 

Physical/Geographic Boundaries  
North Westward Look Resort 

South Rudasill Road 
East First Avenue 

West Oracle Road 

Population Density Rating Suburban and small section of rural 
Description Moderate density residential with light commercial, retail, and restaurants 

along the Oracle Road corridor.  Several apartment complexes 

Unique Features & Occupancies  Westward Look Resort 
 Catalina Foothills Apartments 

 Park Place Apartments 

 Foothills Lodge Apartments 
 11 E. Orange Grove Apartments 
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Demand Zone A 

First Due 31 
Battalion South 

Physical/Geographic Boundaries  
North Ruthrauff Road / Gardner Lane 

South Zinnia Avenue 

East La Cholla Boulevard 
West Interstate 10 

Population Density Rating Rural 
Description Mostly industrial with some retail occupancies. 

Unique Features & Occupancies  Victory Assembly Church 

 Polyprint 
 Flowing Wells Junior High School 

 Centennial Elementary 

 Ferrel Gas 
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Demand Zone A 

First Due 31 

Battalion South 
Physical/Geographic Boundaries  

North Rillito River 
South Garner Lane/Roger Road 

East Fairview Road 
West La Cholla Road 

Population Density Rating Urban 

Description Primarily high density residential with mostly mobile homes and SFR. 
Unique Features & Occupancies  Homer Davis Elementary 
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Demand Zone A 
First Due 30 

Battalion South 
Physical/Geographic Boundaries  

North Orange Grove Road 
South Fountains Avenue/Rudasill Road 

East Corona Road 

West San Joaquin Road 
Population Density Rating Suburban 

Description This area is almost all medical occupancies and treatment facilities.  
Mutiple assisted living centers as well as skilled nursing homes. 

Unique Features & Occupancies  Northwest Hospital 

 Northwest Women’s Center 

 Northwest Medical Center 
Offices 

 Health South 

 Life Care Center 

 Caring Heart 

 Sonora Behavioral Health 

 Amber Lights Assisted Living 
Center 

 The Fountains Assisted 
Living 
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Demand Zone A 
First Due 30/31/33 

Battalion South 
Physical/Geographic Boundaries  

North Ina Road 
South Rillito River 

East Oracle Road 

West La Cholla Boulevard 
Population Density Rating Urban and suburban 

Description Primarily moderate and high density residential with some apartments and 
townhomes.  There is also significant commercial, retail, and restauraunts. 

Unique Features & Occupancies  Multiple strip malls 
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Demand Zone A 

First Due 30/31/33 
Battalion South 

Physical/Geographic Boundaries  
North Ina Road 

South River Road 
East La Cholla Boulevard 

West Thornydale Road 

Population Density Rating Urban and suburban 
Description Mostly high density SFR with some mobile home parks.  There is significant 

commercial, retail, and restaurants. 

Unique Features & Occupancies  Richardson Elementary 
 Hendricks Elementary 

 Green Fields Day School 

 Multiple strip malls 
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Demand Zone A 

First Due 33 
Battalion South 

Physical/Geographic Boundaries  
North Ina Road 

South Orange Grove Road 
East Thornydale Road 

West Interstate 10 

Population Density Rating Undeveloped 
Description There are two blocks of townhomes, otherwise this zone is all commercial, 

retail, and restaurants. There are several big box retailers and a large RV 
storage and maintenance facility. 

Unique Features & Occupancies  Target 

 Lowe’s 

 Home Depot 

 Costco 

 Sam Levitz Furniture 
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Demand Zone A 

First Due 33 
Battalion South 

Physical/Geographic Boundaries  
North Magee Road 

South Ina Road 

East La Cholla Boulevard 
West Shannon Road 

Population Density Rating Urban 
Description This zone contains several apartment complexes along with a large 

commercial retail center and community college. 

Unique Features & Occupancies  Pima Community College 
NW Campus 

 Northwest YMCA  

 Foothills Mall 
 Walmart 

 Several strip malls 
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Demand Zone A and B 
First Due Multiple 

Battalion North and South 

Physical/Geographic Boundaries  
North Mile post 232.5 

South Mile post  
East Frontage Road 

West Frontage Road 
Population Density Rating Varies upon traffic 

Description Interstate 10 is a major interstate highway that bisects the District at a 
diagonal from northwest to southeast.  As a major highway, it encompasses 
subject to a variety of hazard from multi-vehicle, high-speed motor vehicle 
accidents to transporting hazardous materials. 

Unique Features & Occupancies  Hazardous materials transportation 

 Rail line runs parallel to 

 LP Gas Pipeline runs parallel to 
 Trauma based on high mechanism-of-injury  
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Appendix 3.B 

PRI Scoring Matrix 
 

Priority Risk Index Scoring Guide 

Score Probability Severity Spatial Extent Onset / Warning Duration 

1 Rare Negligible Small Day or more 1-4 hours 

2 Unlikely Minor   Up to 12 hours 

3 Occasional Moderate Moderate Hours 12 to 24 hours 

4 Likely Serious   1-2 days 

5 Almost certain Catastrophic Large None  > 2 Days 
 

 

 
Event 

 
Probability1 

(30%) 
1-5 

 
Severity2 

(30%) 
1-5 

 
Spatial Extent 

(20%) 
1-5 

 
Speed of Onset / 

Warning (10%) 
1-5 

 
Duration 

(10%) 
1-5 

 
TOTAL 

SCORE  

Major Hazmat       
Score 4 4 4 5 4  

Weighted score 1.2 1.2 0.8 0.5 0.4 4.1 

WUI        

Score 2 3 3 3 3  
Weighted Score 0.6 0.9 0.6 0.3 0.3 2.7 

WMD       
Score 2 5 3 5 2  

Weighted 
 Score 

0.6 1.5 0.6 0.5 0.2 3.4 

Extended Power 
Outage3 

      

Score 2 4 5 5 4  
Weighted score 0.6 1.2 1.0 0.5 0.4 3.7 

IT Cyber Attack       
Score 3 4 1 5 3  

Weighted score 0.9 1.2 0.2 0.5 0.3 3.1 

Santa Cruz Flood Event       
Score 2 4 4 1 5  

Weighted score 0.6 1.2 0.8 0.1 0.5 3.2 

Pandemic       

Score 1 4 4 1 5  
Weighted Score 0.3 1.2 0.8 0.1 0.5 2.9 

MCI       

Score 4 4 1 5 1  
Weighted Score 1.2 1.2 0.2 0.5 0.1 3.2 

Microburst       
Score 5 2 3 3 1  

Weighted Score 1.5 0.6 0.6 0.3 0.1 3.1 
 

Greater than 4.0 = high risk, 3.0-3.9 = moderate risk, <3.0 = low risk 

 

 

                                                                 
1 The probability of event occurring within five years  
2 Severity includes injuries/fatalities, property environmental considerations 
3 A power outage that is region-wide likely due to a grid failure, and longer than approximately 12 hours  
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Appendix 3.C 
ORAP Form  
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Appendix 3.D 
Individual Occupancy Risk Assessment Profiles 
 
 

 

Fire Station 30 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

AAA of Arizona 6950 N. Oracle Rd. 13 Moderate 

Walgreens 2150 W. Orange Grove Rd. 17 Moderate 

Citrine Dentistry 5601 N. Oracle Rd. 21 Moderate 

Carondelet Surgery Center 2220 W. Orange Grove Rd. 22 Moderate 

Wells Fargo Bank 6270 N. Oracle Rd. 22 Moderate 

State Farm Insurance 615 W. Roller Coaster Rd. 22 Moderate 

Tucson Coin 6350 N. Oracle Rd. 24 Moderate 

Ethan Allen Furniture 5621 N. Oracle Rd. 25 Moderate 

Chantil ly Tea Room (Vacant) 5185 N. Oracle Rd. 25 Moderate 

Catalina Church 480 E. Ina 26 Moderate 

Affinity Eye Care 6651 N. Oracle Rd. 26 Moderate 

Oreganos 100 W. Orange Grove Rd. 26 Moderate 

Children’s Medical Center 5861 N. Oracle Rd. 26 Moderate 

Chase Bank 6000 N. Oracle Rd. 27 Moderate 

Ace Hardware 6488 N. Oracle Rd. 28 Moderate 

Smile Perfection  5828 N. Oracle Rd. 29 Moderate 

Desert Cardiology 6080 N. La Cholla Blvd. 29 Moderate 

Faith Community Church 2551 W. Orange Grove Rd. 29 Moderate 

Arizona Vein & Vascular Center 5585 N. Oracle Rd. 30 Moderate 

Kosho Martial Training Center 151 W. Orange Grove Rd. 32 Moderate 

Village Inn 6251 N. Oracle Rd. 33 Moderate 

Northwest Surgery Center 6320 N. La Cholla Blvd. 36 High 

Putney's Pub 6090 N. Oracle Rd. 38 High 

Rigo's Restaurant 5851 N. Oracle Rd. 39 High 

Urological Associates 2260 W. Orange Grove Rd. 40 High 

Denny's 5000 N. Oracle Rd. 41 High 

Hi Flautin 6780 N. Oracle Rd. 43 High 

Plaza de Oro 6421 - 6488 N. Oracle Rd. 46 High 

San Marco's Plaza 5931 N. Oracle Rd. 46 High 

Office Complex 6700 N. Oracle Rd. 48 High 

Courtyard Offices 5669 N. Oracle Rd. 51 High 

USPS Casas Adobes Branch 6281 N. Oracle Rd. 53 High 

Dove of Peace 651 W. Roller Coaster Rd. 60 High 

Fishkind and Bakewell  5599 N. Oracle Rd. 70 High 

Catalina Foothills Lodge Apartments  5250 N. Oracle Rd. 75 High 

Casa Blanca Plaza 6030 N. Oracle Rd. 83 Maximum 

Casas Adobes Congregational United  6801 N. Oracle Rd. 86 Maximum 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Fire Station 31 Risk Assessment Profile  

 
 

Occupancy Address Score Risk Category 

AGM Fabrication  4260 N. Sullinger Ave. 19 Moderate 

Abracadabra 4814 N. Shamrock Pl. 20 Moderate 

Southwest Energy Fleet 4240 N. La Cholla Blvd. 21 Moderate 

Dollar General  1742 W. Ruthrauff Rd. 21 Moderate 

Walgreens 1415 W. River Rd. 22 Moderate 

Centennial Elementary 2220 W. Wetmore Rd. 22 Moderate 

Arizona Feeds 4743 N. Highway Dr. 25 Moderate 

Poly Print 2300 W. Wetmore Rd. 25 Moderate 

Walmart 2175 W. Ruthrauff Rd. 25 Moderate 

Sonoran Science Academy 2325 W. Sunset Rd. 26 Moderate 

Sporting Chance 2100 W. Curtis  30 Moderate 

Ruthrauff Commerce Center 2010-2070 W. Ruthrauff Rd. 32 Moderate 

PIMA Lung & Sleep 5310 N. La Cholla Blvd. 32 Moderate 

Pool Water Products  4825 N. Shamrock Pl. 35 Moderate 

Whittney Burns Shutters  2755 W. Ruthrauff Rd. 35 Moderate 

Southwest Energy Offices 2040 W. Gardner 37 High 

AFNI 5320 N. La Cholla Blvd. 38 High 

American Turbo Systems 4210 N. Sullinger 43 High 

Ewing Irrigation & Golf 4905 N. Shamrock Pl. 50 High 

APE Fuel 4250 N. Sullinger 54 High 

AAA Landscaping  4742 N. Romero 54 High 

Crop Product Services  4429 N. Hwy Dr. 69 High 

Precision Planting  2557 W. Violet 71 High 

Charles Car and Truck Repair 4410 N. Hwy Dr. 75 High 

Horizon Steel Co 2325 W. Curtis Rd. 84 Maximum 

 
 

Fire Station 32 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Accelerated Learning Lab 5245 N. Camino de Oeste 80 Maximum 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Fire Station 33 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Enterprise Rent-A-Car 4545 W. Ina Rd. 9 Moderate 

Gerrigan’s Auto Repair  4528 W. Ina Rd. 11 Moderate 

Ridenow Powersports on Ina  4375 W. Ina Rd. 14 Moderate 

Pima Federal Credit Union 6510 N. Thornydale  14 Moderate 

Dairy Queen 4146 W. Ina Rd. 15 Moderate 

Antigua de Mexico 3235 W. Orange Grove Rd. 16 Moderate 

Donut Wheel 4524 W. Ina Rd. 17 Moderate 

Harley Davidson Motorcycles  7355 N. 1-10 Frontage Rd. 18 Moderate 

Walgreens 3800 W. Thornydale 18 Moderate 

CVS 3875 W. Ina Rd. 18 Moderate 

Pima County MVD 7300 N. Shannon 19 Moderate 

La Parril la Suiza 4259 W. Ina Rd. 21 Moderate 

Harbor Freight 3970 W. Ina Rd. 22 Moderate 

Quality Lube and Tune 3631 W. Ina Rd. 22 Moderate 

U-Haul 4040 W. Ina Rd. 23 Moderate 

Pep Boys 4275 W. Ina Rd. 23 Moderate 

Chula Vista Landscaping  6985 Camino Martin 23 Moderate 

MPG Automotive  3571 W. Ina Rd. 23 Moderate 

Nanni (Pima County) Library 7300 N. Shannon 24 Moderate 

Practice Tee 4050 W. Costco  24 Moderate 

Barber Shop 3701 W. Ina Rd. #102 24 Moderate 

New West Drywall  6804 Camino Martin 24 Moderate 

Chase Bank 7175 Thornydale Rd. 26 Moderate 

Hurter Contracting 6930 Camino Martin 26 Moderate 

Safe-lite Auto Glass 3791 W. Ina Rd. 26 Moderate 

Storage Direct 7020 Camino Martin 26 Moderate 

Oldfather Inn 4080 W. Ina Rd. 29 Moderate 

Bisbee Breakfast Club 4131 W. Ina Rd. 29 Moderate 

Block Advisors 3701 W. Ina Rd. #110 29 Moderate 

Midar Auto Services 3601 W. Ina Rd. 32 Moderate 

Molinito's Mexican Food 3675 W. Ina Rd. 32 Moderate 

Discount Tire 3960 W. Ina Rd. 33 Moderate 

Starbucks Bldg. 3951 W. Ina Rd. 33 Moderate 

Northwest RV & Self Storage 7041 Camino Martin 35 Moderate 

A-Atlas Storage 4320 W. Ina Rd. 39 High 

7100 Commercial Bldg. 7100 N. Camino Martin 39 High 

National RV Center 6260 N. Travel Center Dr. 42 High 

Complex 4321 Ina Rd.  44 High 

O'Riellys Auto Parts 3601 W. Ina Rd. 50 High 

Window Tint and Glass  7100 N. Camino Martin 54 High 

Jack Furriers Tire and Auto Care 4291 W. Ina Rd. 57 High 

Ina Rd. Self Storage 6950 Camino Martin 57 High 

 

7.A.a

Packet Pg. 256

A
tt

ac
h

m
en

t:
 2

01
6 

N
W

F
D

 C
R

A
-S

O
C

 2
.0

 [
R

ev
is

io
n

 1
] 

 (
20

16
-1

66
 :

 C
o

m
m

u
n

it
y 

R
is

k 
A

ss
es

sm
en

t/
S

ta
n

d
ar

d
s 

o
f 

C
o

ve
r)



 

 

NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Fire Station 34 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Bank of America 8240 N. Cortaro Rd  9 Moderate 

Wells Fargo Bank 7820 N. Silverbell  11 Moderate 

ACE 8165 N. Courtney Page Way 12 Moderate 

Vantage West Credit Union 8290 N. Cortaro Rd. 12 Moderate 

Mister Hot Shine 8215 N. Courtney Page Way 13 Moderate 

AutoZone 7855 N. Leilani Ln. 14 Moderate 

Chase 6050 W. Jenna Nicole Ln. 15 Moderate 

John Deere 9659 N. Tiffany Loop 17 Moderate 

CVS Pharmacy 7740 N. Cortaro Rd.  17 Moderate 

Walgreens 7800 N. Cortaro Rd. 17 Moderate 

Northwest Medical Center  8333 N. Silverbell  19 Moderate 

Xfinity 8251 N. Cortaro Rd. 20 Moderate 

Jack Furrier 8051 N. Casa Grande Hwy 22 Moderate 

Brake Max 6055 Jenna Nicole Ln. 22 Moderate 

LA Fitness 5885 W. Arizona Pavilions Dr. 24 Moderate 

Harkins Movie Theater 5755 W. Arizona Pavil ions Dr. 27 Moderate 

KOHLS 5850 W. Arizona Pavilions Dr. 29 Moderate 

Lil  Abner’s Steakhouse 8501 N. Silverbell  40 High 
 

Fire Station 35 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Cottonwood de Tucson 4110 W. Sweetwater 18 Moderate 

International Wildlife Museum 4800 W. Gates Pass Rd. 30 Moderate 

 
 

Fire Station 36 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Family Dollar 11825 W. Grier 20 Moderate 

Ventana Medical Warehouse 9831 W. Tangerine 23 Moderate 

Nico's Taco Shop 11855 W. Marana Rd. 31 Moderate 

AZ Fabrication  13720 N. Sandario Rd. B 34 Moderate 

Eddie's Towing 13360 N. Sandario Rd. 34 Moderate 

Marana Health Center 13395 N. Marana Main St. 35 High 

Pierce Automotive 13780 N. Sandario Rd. 36 High 

Marana Town Building 11555 W. Civic Center Drive 36 High 

NAPA  13750 N. Sandario Rd. 40 High 

LA Tumbleweed Lounge 13915 N. Sandario Rd. 41 High 

DC's Cabinets 13720 N. Sandario Rd. 49 High 

Triple L Feed and Supply 13700 N. Sandario Rd. 49 High 

MJHS Vehicle Maintenance/ Warehouse  11279 W. Grier 77 High 

Marana Stockyards 14901 W. Kirby Hughes Rd. 80 Maximum 
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Fire Station 37 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Gallery Fitness Center 13965 N. Dove Mountain  14 Moderate 

Golf Club at Dove Mountain 6501 W Boulder Bridge Pass  18 Moderate 

Highlands Club House 4949 W. Heritage Club Blvd. 19 Moderate 

Del Webb Community Center 14085 N. Del Webb Trail  20 Moderate 

Marana Health Center Dove Mountain 5224 W. Dove Center Rd. 20 Moderate 

Park n' Shade 7935 W. Tangerine Rd. 22 High 

Gallery Golf Club and Restaurant  14000 N. Dove Mountain  23 High 

Gallery Restaurant  14000 N. Dove Mountain  23 High 

Trico Electric 8600 W. Tangerine Rd. 23 High 

Highlands Golf Maintenance 5355 W. Winding Desert 33 High 

Gallery Golf Maintenance 13965 N. Dove Mountain  42 High 

Golf Club Maintenance 14388 N. Dove Mountain  74 High 

 
 

Fire Station 38 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Tractor Supply 7735 N. Casa Grande Highway 22 Moderate 

US Post Office 5800 W. Arizona Pavilions 29 Moderate 

New Life Church 4900 W. Cortaro  30 Moderate 

Lowes 4075 W. Ina Rd. 31 Moderate 

Coca Cola 5551 W. Coca Cola Pl. 33 Moderate 

Krebs Engineering 5055 N. Gillette 43 High 

Oasis Water  5600 W. Coca Cola Pl. 51 High 

Arthur Pak Golf Course Clubhouse 9101 N. Thornydale 59 High 

Sargent Controls  5675 W. Burlingame 69 High 

 
 

Fire Station 39 Risk Assessment Profile  

 

Occupancy Address Score Risk Category 

Chase Bank 12025 N. Thornydale  12 Moderate 

Bianchi's 3620 W. Tangerine Rd. 17 Moderate 

Fletcher's Tire 3650 W. Tangerine Rd. 21 Moderate 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Appendix 3.E 
EMS Call Type Summary 

 
Types and Frequencies of EMS Calls 

 

Incident 2011 2012 2013 2014 2015 5 Year Total 

Abdominal Pains 270 279 229 297 314 1,389 

Allergies / Envenomation 125 111 121 119 114 590 

Animal Bites / Attacks 23 167 27 26 18 261 

Assault / Rape 175 73 162 152 19 581 

Back Pain (Non-Traumatic) 118 130 116 104 113 581 

Breathing Problems/ Asthma 936 922 933 1,015 1,040 4,846 

Burns / Explosions / Scalds  8 4 10 13 5 40 

Cardiac / Respiratory Arrest 164 171 139 201 177 852 

Chest Pains 835 832 761 808 799 4,035 

Child Locked in Car 64 51 45 54 48 262 

Choking 40 64 60 53 44 261 

Co / Inhalation 8 4 3 3 7 25 

Convulsion / Seizures 318 319 369 317 316 1,639 

Diabetic Problem 226 239 224 238 191 1,118 

Drowning / Diving Accident 1 2 2 2 3 10 

Electrocution 3 3  2 3 10 

Eye Problems / Injury 8 16 12 9 12 57 

Falls/ Back Injuries (Traumatic) 1,411 1,370 1,360 1,468 1,424 7,033 

Headache 47 75 58 48 75 303 

Heart Problems 184 170 156 159 134 803 

Heat / Cold Exposure 24 18 26 22 20 110 

Helicopter Standby   1   1 

Hemorrhage / Lacerations 313 361 353 347 343 1,717 

Interstate ALS     7 7 

Interstate BLA     9 9 

Invalid Assistance < 250 LBS.     572 572 

Invalid Assistance > 250 LBS.     96 96 

Law Enforcement ALS    83 365 448 

Law Enforcement ALS Hold Off     24 24 

Law Enforcement ALS No Hold Off     67 67 

Law Enforcement BLS    94 464 558 

Law Enforcement BLS Hold Off     23 23 

Law Enforcement BLS No Hold Off     80 80 

Law Enforcement Gunshot Hold Off     4 4 

Law Enforcement No Gunshot Hold Off     2 2 

Law Enforcement Hanging     2 2 

Law Enforcement Shooting / Stabbing    2 10 12 

Lock In   2 5  7 

Machinery / Entrapment 1     1 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Major Medical Full  Alarm 3 8 7 2 3 23 

Medical  Alarm    11 334 345 

OD / Ingestion / Poisoning 285 320 326 295 141 1,367 

Pregnancy / Childbirth 30 37 28 30 30 155 

Public Assist     1 1 

Sick Person 1,943 2,062 1,834 1,892 1,817 9,548 

Stab / Gunshot Wound 30 36 44 30 11 151 

Stroke / CVA 319 355 304 328 293 1,599 

Traffic Accidents 913 1,186 897 801 907 4,704 

Transfer / Interfacil ity / Pallative  1 49 355 648 1,053 

Traumatic Injuries / Specific 372 141 313 358 292 1,476 

Unconscious / Fainting  659 706 749 832 779 3725 

Unknown Problem (Man Down) 506 442 412 429 130 1,919 

Grand Total 10,362 10,675 10,132 11,004 12,330 54,503 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Appendix 4.A 
Rules of Engagement 
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NORTHWEST FIRE DISTRICT –  COMMUNITY RISK ASSESSMENT – STANDARDS OF COVER 

Appendix 4.B 
Letter 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-167  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Approve the Following Changes 
to District Group Employee Benefit Carriers: Medical from Blue 
Cross Blue Shield of Arizona to CIGNA, Dental from MetLife to 
DELTA, Continue with CIGNA for Employer Sponsored Insurance 
Benefits:  Basic Life, Short Term Disability, Voluntary Life, 
Voluntary Accidental Death and Dismemberment (AD&D), Remain 
with VSP, Hartford Basic AD&D, and Employee Sponsored 
Supplemental Plans from TransAmerica;  to be Effective January 1, 
2017. 

    

 

RECOMMENDATION:  
Approve the proposed motion to change carriers for Northwest Fire District Group 
Employee Insurance Benefits and renew those specifically named in the motion below. 
 
MOTION:  
Move to approve the following Benefit Committee and Leadership Team proposals for 
changes to the Northwest Fire District Group Employee Insurance Benefits listed below 
in items 1 through 7 to be effective January 1, 2017, unless otherwise noted. 
 

1. Change from Blue Cross Blue Shield of Arizona to CIGNA. 
2.  Change from MetLife PPO Plan to DELTA PPO Plan for dental. 
3.  Renewal of dental HMO plan with TDA. 
4.  Renewal of vision with VSP. 
5. Renewal with Hartford for basic accidental death, disability, and dismemberment 

(AD&D). 
6.  Renewal with CIGNA for:  basic life, short term disability, voluntary life, and 

voluntary accidental death, disability, and dismemberment. 
7.  Continue Supplemental Plans with Transamerica. 

 
DISCUSSION:  
The District broker, Benefit Commerce Group, conducted annual renewal insurance 
meetings with the Executive Team, Human Resources, and Benefit Committee.  The 
Benefit Committee Co-Chairs presented the committee's recommendations for core 
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 Page 2 

coverages to the Leadership Team.  The Benefit Committee was comprised of nine (9) 
employees from suppression and non-suppression.  The Leadership Team is made up of 
Labor and Management who review all recommendations from committees. 
 
Employer Sponsored insurance benefits are reviewed by Human Resources and 
adjustments are made based on renewal quotes and performance of carriers.  
 
Renewal Details: 
 
Changing of Medical Carriers 
The Benefit Committee was tasked with researching all options for retiree insurance due 
to the current unfunded liability impact their group has on the District. Currently there 
are (16) retirees plus dependents utilizing District retiree insurance.  Retiree insurance 
is the option to employees who retire from the District to continue medical, dental and 
vision coverages. The change from Blue Cross Blue Shield of AZ (BCBSAZ) to CIGNA 
was due to the option for retirees to retain insurance coverages separate from the 
active employee group, but remain under Northwest Fire District.   
 

The premium base for the retirees begins with the active employee tiers plus 30%.  The 
retiree coverage will remain partially self-insured, but is called "Level Funding".  "Level 

Funding" provides the retiree group with its own Individual and Aggregate Stop Loss.  
The Individual Stop Loss is set at $20k and the Aggregate Stop Loss is 110% of the 
group’s Maximum Liability for the year.  All of the costs related to retiree insurance is 
contained in the premium paid by each retiree.  No cost is incurred by the District 
except for broker fees.   
 

This Stop Loss assists with the removal of the retiree unfunded liability from the 
District.  Retirees retain the same medical coverage as active employees, the retiree 
claims will only affect their group's performance, while still taking advantage of the 
District's employee group discount. 
 

BCBSAZ was unable to provide a similar plan option for retirees under 
Northwest Fire District. 
 

    PLANS 
CIGNA offers two plans, Local Access (narrow directory of doctors and lower premium) 
and Open Access Plus (larger directory with a slightly higher premium), while BCBSAZ 
offers one plan, Open Access. CIGNA plans are available to both those members who 
wish to make copays or those members with the high deductible plan.  
 

CIGNA offers Telemedicine where BCBSAZ did not.  CIGNA will continue the Wellness 
Program with a $15k amount available to the District same as BCBSAZ.  As well, 
CIGNA provides a wellness incentive program similar to BCBSAZ. 
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CIGNA quoted the District's self-insured coverage at an overall decrease to current 

monthly premiums by the following percentages:   
 

PLAN COSTS 
Open Access Plus overall decrease 4.04% to current overall premium. 
 

NOTE:  Co-pay and High Deductible Health Plan savings for Tiers vary from .03% to 
8.30% 
_____________________________________________________ 
 
Local Plus overall decrease of 19.79%  
 
NOTE:  Co-pay and High Deductible Health Plan savings for Tiers vary from 13.36% to 
15.34% 
_____________________________________________________ 
 
DEFINITION:  Tiers represent Employee Only, Employee & Spouse, Employee & 
Child(ren), Employee & Family. 
_____________________________________________________ 
 
BCBSAZ was at 3.3% overall increase. 
 

_____________________________________________________________ 
     

         SAVINGS PER PAY CHECK FOR EMPLOYEE 

CIGNA - Savings per pay check, based on current (2016) plan year’s 

Employee premium: 

Local Access:  Emp. Only $9.09, Emp. & Sp. $21.35, Emp & Child $17.43, Emp & 

Family $27.28 

QHDHP w/ HSA - remains the same at $0.00 premium all tiers 

Open Access Plan:  Emp. Only $3.66, Emp. & Sp. $7.52, Emp & Child $6.37, Emp & 

Family $9.37 

QHDHP w/ HSA - remains the same at $0.00 premium all tiers 

_________________________________________________ 

SAVINGS PER MONTH FOR RETIREES ACTUAL COST 

Local Access:  Emp. Only $90.91, Emp. & Sp. $213.54, Emp & Child $174.27, Emp & 
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Family $272.78 

Open Access Plan:  Emp. Only $36.48, Emp. & Sp. $75.21, Emp & Child $63.75, Emp 

& Family $93.65 

_________________________________________________ 

 

Changing of Dental Carriers 
The District's current employee group dental, Metlife, returned with a renewal increase 
to premiums of 24.41%, while DELTA provides a Preferred Provider Organization (PPO) 
with a quote of an overall 5.2% increase to current premiums.   
 
Total Dental Administrators (TDA) Dental was renewed with no increase for members 
all tiers, but a small increase to the District of 2%. 
 

DELTA DENTAL       INCREASE PER PAY CHECK  

Dental w/without vision, increase to current (2016) plan year Employee’s premium per 

pay check: 

Emp. Only, $0.00, Emp. & Sp. $1.21, Emp & Child $1.08, Emp & Family $1.83 

_________________________________________________ 

VISION        INCREASE PER PAY CHECK 

VSP - renewal returned with a 5% increase to current (2016) plan year Employee’s 
premium per pay check:  
 
Emp. Only, $0.47, Emp. & Sp. $0.75, Emp & Child $0.76, Emp & Family $1.23 
_________________________________________________ 
 
Remain Same - Employer Sponsored Benefit Carriers  
CIGNA for Basic Life and Short Term Disability both received a rate pass. 
 
Hartford for AD&D received a rate pass. 
_________________________________________________ 

Remain Same - Voluntary Benefit Carriers 
CIGNA for Voluntary Life and AD&D received a rate pass. 
 
NOTE:  Remaining with Transamerica for voluntary supplemental products 

_________________________________________________ 
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FISCAL IMPACT:   

 Broker annual Fee $113,274k plus Retirees, currently at 16 totaling $8,352 for 
the year 

 218 members for Medical includes Administrative Costs, Stop Loss, Projected 
Claims, carry over claims $2,134,192. 

 237 members for Dental (vision if chosen) @ $40/month/member $113,760 

 Does not include the 24 new Firefighters to be brought on board in February 21, 

2017, with Benefits beginning April 01, which at the family level for medical is at 
$381,908.16 (not pro-rated), dental $11,520.00.  Additional broker fee $9,005k 

 
ALTERNATIVES 
Stay with Blue Cross Blue Shield of AZ with a 3.3% overall increase and no separate 
retiree insurance or stay with MetLife at a 24.42% overall increase. 
 
ATTACHMENTS: 

 RETIREES (PDF) 

 ACTIVE EMPLOYEES (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-168  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Enter into a PILOT (Payment in 
Lieu of Tax) and Annexation Agreement with Monsanto Concerning 
Property Located at the Intersection of Twin Peaks and Sanders 
Road; Discussion Will Include Monsanto's Application for Inclusion 
in Foreign Trade Zone No. 174 

    

 

RECOMMENDATION:  
Approve Payment In Lieu Of Tax and Annexation Agreement 
 
MOTION:  
Move to approve the attached payment in lieu of taxes fee and Annexation Agreement 
as presented. 
 
DISCUSSION:  
District staff has been approached by representatives of the Monsanto Company to 
discuss support for a Letter of No Objection for their foreign trade zone application with 
the Federal Government.  This Letter of No Objection provides tax benefits to 
Monsanto, including reducing its property tax assessment ratio from 15% to 5%.  
 
District staff communicated that this Letter of No Objection would not be relevant until 
the property identified by Monsanto was properly annexed into the District, as the 
property does not currently reside within District boundaries.  District staff further 
communicated that the impacts for the District are distinct and different from other 
taxing jurisdictions, such as Pima County, MUSD, etc.  Thus, a Payment in Lieu of Tax 
(PILOT) Agreement would need to be signed by Monsanto which effectively keeps the 
District "whole" from a revenue standpoint. 
 
Monsanto has expressed a desire to be annexed into the District.  Thus, staff is 
recommending the attached Payment in Lieu of Tax Fee and Annexation Agreement be  
approved by the Governing Board, and that, after execution of the attached agreement 
by both parties, the Letter of No Objection be issued on behalf of the District.     
 
FISCAL IMPACT:  
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Contingent upon the investment made in the property by Monsanto, offset by the 
increase in service demands borne by the District 
 
ALTERNATIVES:  
Not approve the agreement; not issue a Letter of No Objection 
 
ATTACHMENTS: 

 PILOT Fee & Annexation Agreement (PDF) 
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NWFD Draft 1  Page 1 of 7
  

Payment In Lieu of Taxes (PILOT) Fee and 
 Annexation Agreement  

 
This PILOT Fee and Annexation Agreement (“Agreement”) is entered into, as of the 1st day 

of November, 2016, (“Effective Date”), by and between MONSANTO COMPANY, a Delaware 
corporation (“Operator”) and NORTHWEST FIRE DISTRICT, an Arizona fire district (the “District”). 
 

Recitals 

A. The Foreign-Trade Zones Act (19 U.S.C. § 81a-81u) authorizes the formation of foreign-
trade zones and subzones for the purpose of encouraging the conduct of commercial and 
industrial operations in the United States that might otherwise be conducted abroad. 

B. Arizona Revised Statutes (A.R.S.) § 44-6501 authorizes the State and any county, city, 
town, and any public or private corporation, to apply to the U.S. Foreign-Trade Zone Board 
for establishment, activation and operation of foreign-trade zones and subzones within the 
State. 

C. Tucson Regional Economic Opportunities, Inc., an Arizona nonprofit corporation, is the 
grantee of the foreign-trade zone in Pima County, FTZ No. 174. 

D. Operator plans to acquire real property described on Exhibit A (the “Site”), which is adjacent 
to the jurisdictional boundaries of the District, make substantial capital improvements to the 
Site, and use it for the construction and operation of a production facility to serve Operator’s 
business. These improvements and operations are expected to have beneficial direct and 
indirect economic impacts within the community. 

E. Upon acquiring the Site, the Operator wishes to seek annexation of the Site into the 
District’s territorial jurisdiction. 

F. In connection with Operator’s operations, Operator intends to apply for a Minor Modification 
of FTZ No. 174 to include the Site.  Operator has asked the District to support its application 
(the “Application”), understanding that a showing of local economic benefit and support is 
essential for a successful application.  

G. Pursuant to A.R.S. § 42-12006(2), real and personal property that is located within the area 
of an activated foreign-trade zone or subzone is classified as Class Six property for 
purposes of ad valorem taxes.  The assessed valuation for Class Six property is less than 
the valuation that would be applicable to the Site if it were not located within a foreign-trade 
zone (the “Reduced Assessment”). 

H. The Reduced Assessment would result in significantly lower primary and secondary property 
taxes than would otherwise be applicable, which would adversely impact the revenue to the 
District, which relies heavily on property tax income for its operations.   

I. The District is willing to support Operator’s Application for Minor Modification provided that 
Operator will agree to request that the District’s Governing Board annex the Site into the 
District’s jurisdictional boundary, assure the District that Operator’s operations at the Site will 
provide an economic benefit to the community and will not adversely impact the District’s 
property tax revenue. 
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NWFD Draft 1  Page 2 of 7
  

NOW THEREFORE, in light of the above facts and circumstances, the Parties agree as 
follows: 

1. Recitals.  Each Party acknowledges the accuracy of the above Recitals, which are incorporated 
into and made a part of this Agreement. 

2. Request for Annexation. The Operator shall execute and submit documents required by the 
District to request annexation of the Site into the District, pursuant to A.R.S. 48-262 (I). 

2.1. District’s Governing Board Retains Discretion.  The Parties hereto recognize and 

acknowledge that, pursuant to A.R.S. 48-262, only the District’s Governing Board, in its sole 

discretion, may make the ultimate determination as to whether to approve the annexation of 

the Site.  Nothing herein is intended to waive or alter annexation requirements established 

by A.R.S. 48-262.  

2.2. Services Provided by District.  If the Governing Board of the District approves a resolution 
annexing the Site, the District shall provide to the annexed Site the same emergency 
medical, emergency fire, plans review, and building inspection services, and the necessary 
emergency equipment, vehicles and personnel for the provision thereof, as provided for all 
other properties within the District. The above services will be provided at such levels, and 
with such resources, as determined by the District’s Governing Board, in its sole discretion, 
pursuant to its annual legislative budgeting process and its administrative policies and 
protocols as amended from time to time. 

2.3. Fire Code. The applicable Fire Code shall be that which is adopted by the District’s 
Governing Board, and as amended and replaced from time to time, at the Governing 
Board’s sole discretion.  Fees for fire code plans review and inspections shall be charged to 
Operator, pursuant to the fee schedule adopted by the District’s Governing Board, and as 
amended and replaced from time to time, at the Governing Board’s sole discretion. 

3. Support of Application.  The District agrees that it will, under the terms and conditions set forth 
in this Agreement, support Operator’s Application by submitting a no-objection letter to the 
proper authorities, upon request by Operator, substantially in the form of the letter attached 
hereto as Exhibit B.  

4. PILOT Fee.   

4.1. District PILOT Fee. Upon annexation of the Site into the District, and for each tax year 
during which the Site is subject to a Reduced Assessment, Operator will pay to District a 
payment-in-lieu-of-taxes fee (a “PILOT Fee”) equal to the difference between (i) the sum of 
the primary and secondary property taxes that would be due to the District with respect to 
all real and personal property within the Site for that tax year if the Site was not subject to 
the Reduced Assessment; and (ii) the sum of the primary and secondary property taxes 
that are actually paid to the District with respect to real and personal property within the Site 
for that year. 

4.2. Payment of Fee. Within thirty (30) days following Operator’s receipt of its Property Tax 
Information Sheet from the Pima County Treasurer, stating Operator’s primary and 
secondary property taxes with respect to real and personal property within the Site, 
Operator shall provide a copy to the District.  Within thirty (30) days following District’s 
receipt of Operator’s Property Tax Information Sheet, District shall prepare and deliver to 
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Operator an invoice setting forth the amount of the Pilot Fee due to the District for such 
period (“PILOT Invoice”).  Operator shall pay such PILOT Invoice within thirty (30) days 
after receipt thereof.  In the event Operator disagrees with the PILOT Invoice, Operator will 
pay the PILOT Fee under protest, in the same manner as a taxpayer would pay disputed 
property taxes, and a representative of the Operator and a representative of the District will 
promptly meet to attempt to resolve such dispute.  Any delay by District in sending the 
PILOT Invoice to Operator will not be deemed to excuse Operator from its obligation to pay 
any amounts due under this Agreement upon later receipt of the PILOT Invoice. 

4.3. Late Payments.  Operator will pay a 10% late fee for any PILOT Fee amount that is not paid 
within ten days after written notice to Operator from the District that a PILOT Fee is 
overdue. This is not a penalty, but an estimate of the administrative burden to the District of 
addressing late payments. 

5. Property Tax or Valuation Appeal.  Nothing in this Agreement will be construed to limit the right 
of Operator or any successor owner of any property within the Site to petition, contest or 
otherwise appeal the County’s calculation of the assessed valuation or limited assessed 
valuation of property within the Site pursuant to applicable law. In the event any such appeal 
results in a reduction in the assessed or limited assessed valuation for any tax year, Operator 
will notify District of the reduction, in writing, as well as the amount of refund to which Operator 
would be entitled if the PILOT Fee paid to District had been paid as a property tax. Upon 
receiving such notice, District will, within sixty (60) days, refund any overpayment of any PILOT 
Fee received by District for that tax year, without paying any interest on such amount due to 
Operator. 

6. General Provisions.   

6.1. Successors and Assigns.  This Agreement is binding on all successors or assigns of 
Operator and all successor owners of the Site so long as it is subject to a Reduced 
Assessment. 

6.2. Compliance with Laws.  The Parties shall comply with all applicable federal, state and 
local laws, rules, regulations, and Executive Orders, without limitation to those designated 
within this Agreement.  The laws and regulations of the State of Arizona shall govern the 
rights of the Parties, the performance of this Agreement and any disputes hereunder. Any 
legal action or dispute resolution proceeding relating to this Agreement shall be brought in 
Pima County, Arizona. 

6.3. Non-Discrimination.  The Parties shall not discriminate against any employee, client or any 
other individual in any way because of that person’s age, race, creed, color, religion, sex, 
sexual orientation, disability or national origin in the course of carrying out their duties 
pursuant to this Agreement, and in the course of carrying out their duties pursuant to this 
Agreement the Parties shall comply with the provisions of Executive Order 75-5, as 
amended by Executive Order 2009-09, which is incorporated into this Agreement by 
reference, as if set forth in full herein. 

6.4. ADA.  The Parties shall comply with all applicable provisions of the Americans with 
Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable federal 
regulations under the Act, including 28 CFR Parts 35 and 36. 
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6.5. Severability.  If any provision of this Agreement, or any application thereof to the Parties or 
any person or circumstances, is held invalid, such invalidity shall not affect other 
provisions or applications of this Agreement that can be given effect, without the invalid 
provision or application and to this end the provisions of this Agreement are declared to be 
severable. 

6.6. Conflict of Interest.  This Agreement is subject to cancellation for conflict of interest 
pursuant to A.R.S. § 38-511. 

6.7. No Joint Venture.  It is not intended by this Agreement to, and nothing contained in this 
Agreement shall be construed to, create any partnership, joint venture or employment 
relationship among the Parties. No Party shall be liable for any debts, accounts, 
obligations or other liabilities whatsoever of another, including (without limitation) a Party's 
obligation to withhold Social Security and income taxes for itself or any of its employees. 

6.8. No Third Party Beneficiaries.   Nothing in the provisions of this Agreement is intended to 
create duties or obligations to or rights in third parties not Parties to this Agreement. 

6.9. Waiver. The waiver by either Party of any breach of any term, covenant or condition 
contained herein shall not be deemed to be a waiver of any subsequent breach of the 
same or any other term, condition or covenant contained herein. 

7. Notice.  Any notice required or permitted to be given under this Agreement shall be in writing 
and shall be served by overnight delivery or by certified mail upon the other Party as follows (or 
at such other address as may be identified by a party in writing to the other party): 

  District:      Operator: 
Northwest Fire District    ________________________ 
Attn: Fire Chief     ________________________ 
5225 W. Massingale Rd.    ________________________ 
Tucson, AZ 85743     ________________________ 
 

8. Entire Agreement. This document, together with all exhibits, constitutes the entire Agreement 
between the Parties pertaining to the subject matter hereof, and all prior or contemporaneous 
agreements and understandings, oral or written, are hereby superseded and merged herein.  
This Agreement may not be modified, amended, altered or extended except through a written 
amendment signed by the Parties.  The wording of this Agreement has been arrived at by 
negotiation between the Parties, and, in the event of any ambiguity, this Agreement shall not be 
construed in favor of or against any Party hereto on account of such Party having prepared any 
draft or final version hereof. 

9. Effective Date.  This Agreement shall be effective after it is signed by both Parties hereto and 
approved by the District’s Governing Board. 

 
 
/// 
/// 
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 IN WITNESS WHEREOF, the Parties hereto have executed this PILOT Fee Agreement as 
of the Effective Date. 
 
NORTHWEST FIRE DISTRICT                       MONSANTO, COMPANY, a Delaware corporation 
 
 
   

Board Chair  __________________ 
   

Date              Date
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EXHIBIT A 

LEGAL DESCRIPTION OF SITE 

 

7.C.a

Packet Pg. 278

A
tt

ac
h

m
en

t:
 P

IL
O

T
 F

ee
 &

 A
n

n
ex

at
io

n
 A

g
re

em
en

t 
 (

20
16

-1
68

 :
 M

o
n

sa
n

to
 P

ilo
t 

A
g

re
em

en
t)



  7 of 7 

EXHIBIT B 

LETTER OF NO OBJECTION 

Andrew McGilvray  
Executive Secretary 
1401 Constitution Ave NW 
Washington, DC 20230 
 
RE: Foreign Trade Zone Application – Letter of No Objection 
 
 
Dear Mr. McGilray:  
 
On Behalf of the Northwest Fire District, I wish to express my support for the Minor Boundary 
Modification Application of Foreign Trade Zone (FTZ) No. 174 to include a production facility for 
Monsanto Company at the Intersection of W Twin Peaks Road and N Sanders in Marana, AZ (Parcel 
215-20-0930) with an anticipated site address of 12748 W Twin Peaks Rd, Marana, AZ 85743. This 
facility will be able to use a FTZ to improve their international competitiveness, while helping the 
growth of international trade in the region. We support the subzone application to include this 
property.  
 
 
Sincerely, 
 
 
 
David Gephart 
Finance Director  
Northwest Fire District 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-169  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Concerning Contracting for Legal 
Services for the District. 

    

 

RECOMMENDATION:  
Board’s Pleasure: 
 

Issue a request for qualifications for general legal services; or continue contracting with 
Benavidez Law Group, at the firm’s requested increased hourly rate of $140.00 per 
hour. 
 

MOTION:  
Move to direct staff to issue an RFP for legal services;  
 

-or- 
 

Move to continue services with Benavidez Law Group, on an at-will and as-needed 
basis, but at the firm’s new hourly rate of $140.00 per hour. 
 

DISCUSSION:  
At last month’s Board meeting, Chairman Carter requested that attorney services be 
placed on the Board’s next agenda.  The District has contracted with Benavidez Law 
Group on an at-will and as-needed basis since 2002.  At that time, the billing rate was 
$100.00 per hour.  Subsequently, in 2007, the District agreed to continue with 
Benavidez Law Group at the rate of $120.00 per hour.  That rate has remained in place 
for the past nine years.   
 

The firm is willing to continue providing services to the District, but at the increased rate 
of $140.00 per hour for attorney time.  If paralegals or law clerks are used, their billing 
rate would be $70.00 per hour.  The firm will continue its practice of not charging the 
District for: travel time, single telephone calls of 17 minutes or less, copies or ordinary 
postage. 
 

FISCAL IMPACT:  
This depends upon whether the Board chooses to issue an RFP for services or whether 
it accepts the current provider’s proposal, which would be an increase of 17 per cent for 
legal services.  
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ALTERNATIVES:  
Direct Staff to issue an RFP for Legal Services. 

7.D

Packet Pg. 281



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-170  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Sale of Shop # 976, a 
Pierce Quantum Type 1 Engine, to the City of South Tucson for the 
Amount of $25,000 

    

 

RECOMMENDATION:  
The Logistics Chief and Fleet Supervisor recommend the approval of the sale of Shop 
976 to the City of South Tucson. 
 

MOTION:  
Move to approve the sale of Shop 976, a Pierce Quantum Type 1 Engine, to the City of 
South Tucson for the amount of $25,000, payable via Cashier’s Check. 
 

DISCUSSION:  
Shop 976 is not needed by the District for Operational or Training use, and was 
approved for surplus at an earlier Board meeting. Upon reading our Board Meeting 
minutes, South Tucson Fire contacted the District Logistics Chief inquiring about the 
vehicle and the possibility of them purchasing the engine from us.  They indicated that 
they had $25,000 available to buy the engine, that they were in dire need of another 
truck for their department, and that their Department is facing tough fiscal conditions. 
Our District Fleet Supervisor researched the market and found that the market price for 
this vehicle was in the $25,000 to $35,000 range, but cautioned that the used engine 
market is quite volatile and values can fluctuate significantly.   
 

By selling this vehicle to the City of South Tucson for $25,000, we save several hours of 
work processing the sale by auction by our Fleet personnel, and also remove the 
uncertainty of what we might actually receive in the open market.  Additionally, we are 
able to assist one of our neighboring departments in a time of need. 
 

An Indemnity and Hold Harmless agreement signed by the City of South Tucson, as well 
as the letter requesting the sale are attached.  
 

FISCAL IMPACT:  
The District will realize revenue in the amount of $25,000.   
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ALTERNATIVES: 
Place this vehicle on a Public Surplus Auction site. 
 
ATTACHMENTS: 

 Indemnity & Declaration (PDF) 

 Pierce Quantum Sale NWFD (DOC) 
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Mayor                                                                                            Interim-City Manager 
Miguel E. Rojas                                                                              Veronica Moreno 
 
Vice Mayor 
Oscar Patino 
 
Council Members 
Ildefonso Green 
Herman Lopez 
Vanessa Mendoza 
Anita Romero 
Robert Larribas 
                                     

1601 South 6th Avenue 
South Tucson Arizona 85713 

(520) 792-2424 
(520) 628-9619 

 
 

  
Chief Mike Brandt, 
 
I am writing to you concerning the state of the fleet at the City of South Tucson Fire Department.  The STFD is 
a 1.2 square mile Department with a heavy concentration of poverty, homelessness and crime.  South Tucson 
is ranked the most dangerous City in the country per capita by the annual FBI statistics.  The reasons above 
combined with low income and a poor economy make it impossible to obtain any new vehicles to our fleet.  We 
operate on an extremely tight budget and rely on grant funding to purchase any kind of equipment needed.   
The grants we receive are regulated to the point where they cannot be shared at any percentage. 
 
We currently have 2 suppression units which consist of a 2002 kenworth and a 1983 squirt pumper.  Both of 
these units have been used past the point of reliable service.  The 2002 Kenworth has logged over 37,000 
responses during its time here and the squirt would not be able to keep up with our call load very long in a first 
out status.   It is a constant fear that we are one call away from having one of these units fail to the point of not 
being repairable.   
 
The STFD is an extremely busy Department for its size.  It is not uncommon to have days with over 20 
responses for the main engine and an average of 10 incidents daily is the norm.  We have taken steps to try 
and prevent foreseeable issues, however there comes the point where the only option is replacement.  We 
cannot continue to keep testing the reliability of these units without expecting something catastrophic to occur.  
It is my fear that someone will be seriously hurt or killed if a solution is not able to be made. 
 
If purchased, this unit would be placed into immediate front line service after light repairs and modifications to 
protect our Community.  
 
We are hopeful that you will strongly consider our City and its needs in a sell of a surplus fire engine.  I have 
$25,000 available through CDBG to apply towards the purchase of this unit.  We will be meeting with County 
Representatives next week to combine the funding from various accounts.  The City will be saving moneys this 
month so that we may provide a check at the end of October for later reimbursement through the County. 
 
We look forward to hearing from you concerning this matter. 
 
  
 
Respectfully submitted, 
 
Cory Lakosky 
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Fire Department Administrator 
City of South Tucson Fire Department 
clakosky@southtucson.org 
520-235-9382 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-171  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Mike Duncan, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Ambulance Billing 
Policy Recommendations as Presented as Guidance for the District's 
Billing Services Company. 

    

 

RECOMMENDATION:  
Staff recommends approving these billing policies. 
 
MOTION:  
Move to approve the ambulance billing policy recommendations (as presented or 
discussed) as guidance for the District's billing services company. 
 
DISCUSSION:  
During the September, 2016, Governing Board meeting Vice-Chair Kaplan asked to 
review the District’s billing policies.  These policies are the District’s responses to a set 
of standard questions asked by our billing services company - Intermedix.  Save for the 
“collections agency” policies, the recommendations presented are similar to the manner 
in which the District has been billing our transported patients since January 2016 when 
the billing process began. 
 

Each of the policy recommendations is followed by comments related to that specific 
issue - when appropriate.   
 

In late 2016 or early 2017 Intermedix will be making a visit to the fire district to discuss 
our billing performance. 
 
FISCAL IMPACT:  
Staff estimates when fully up and running the ambulance transport program will provide 
more than two million dollars in additional funding to the District. 
 
ALTERNATIVES:  
The recommendations presented are recommendations if needed staff can look into 
alternative recommendations. 
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ATTACHMENTS: 

 NWFD Billing Policies Recommendation (PDF) 
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Northwest Fire District  

Intermedix Guidance Document 

 

1) Attorney Requests for Information and Medical Records Requests: 

Policy Recommendation:  With the proper documentation IMX will provide copies of billing 

information to Attorneys.  Attorney’s requests for patient care reports (medical records) will 

be directed to the NWFD for release. 

Staff:  On the District’s direction IMX can release both billing and medical records.  The District 

has chosen to remain the overseer of releasing medical records. 

 

2) Patient Request for Own Information 

Policy Recommendation:  After confirming the patient’s identity IMX will release copies of 

billing information.  Patients will be directed to NWFD for copies of their patient care reports. 

Staff:  On the District’s direction IMX can release both billing and medical records.  The District 

has chosen to remain the overseer of the release of medical records. 

 

3) Bankruptcy 

Policy Recommendation:  If the patient supplies bankruptcy documentation the account will 

be closed. 

Staff:  This is a standard billing practice 

 

4) Collections Process 

Policy Recommendation:  After three billing attempts with either no response or agreement 

for a payment program the following past due accounts (greater than $5) will be sent to the 

District’s Collection Agency: 

i. Self Pay:  Yes 

ii. Medicare:  Yes 

iii. Private Insurance:  Yes 

iv. Medicaid (AHCCCS): No 

Staff:  This is standard billing practice.  A payment plan is offered to patients prior to sending the 

account to collections.  While no one takes joy in creating a billing system that includes 

collections, this practice, financially and responsibly, is the right thing to do.  When the City of 
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Tucson started its transport program that did not have a collections component, word quickly 

spread that nothing would happen if you didn’t pay your bill.  The City now has a collections 

process. 

Staff:  Medicaid, AHCCCS in AZ, is the insurance program of last resort for these patients.  Taking 

them to collections will typically not yield any additional success in collections.  

 

5) Credit Card Process 

Policy Recommendation:  The District uses Zirmed to process credit card payments. 

Staff: No comments   

 

6) DOA (Dead on Arrival) 

Policy Recommendation:  Do not bill DOA 

Staff:  The District does not bill the patient or estate when we don’t transport. 

 

7) Deceased Patients (Post EMS transport) 

Policy Recommendation:  The District will bill patients for transport that are later pronounced 

at the hospital. 

Comments:  This is a standard billing practice. 

 

 

8) Discounts 

Policy Recommendation:  No discounts  

Comments:    The District does not offer discounts for ambulance transportation, which is a 

standard practice for 911 based calls.  Typically, discounts would be offered by ambulance 

services that contract with hospitals in exchange for calls directly to them for non-emergency 

transports. 

 

9) City/County/State/District Employees 

Policy Recommendation:  On-duty employees are not billed 

Policy Recommendation:  Off-duty employees, family members, volunteers, etc. are billed 

normally 
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Comments:  Except for employees injured during work, all associates of the NWFD are billed like 

the community we serve.  

 

10) Non-billable accounts 

Policy Recommendation:  Except for employees injured at and transported from work, all 

accounts are billable 

Comments:  No comments   

 

11) In custody, In Jail, incarcerated, prison transports 

Policy Recommendation:  There are no waivers for patient’s in custody, all patients are billed 

to patient’s home address. 

Comments:  This policy is in place for jurisdictions that have jails or prisons (a county run fire 

department responding to a county run jail).  Typically, in our district, a suspect that is being 

transported to the hospital is not arrested until they are released from the hospital and the 

county or state would not be responsible for the bill.  The bill will be sent to the patient’s home 

address. 

 

12) Hardship Requests 

Policy Recommendation:  The District does not honor hardship requests.  

Comments:  Typically, we’d see these requests following a hospital’s granting of a hardship 

status.  If these patients were uninsured they’d be moved onto AHCCCS (the State’s Medicaid 

program) which covers ambulance transports.   

 

13) Disputes  

Policy Recommendation:  Disputes that are unable to be resolved by IMX will be forwarded to 

Dave Gephart for review. 

Staff:  IMX will attempt to handle disputes through their customer relations group.  If special 

circumstances arise (for example, a victim of a crime) IMX will forward the information to Dave 

Gephart for review.  The review process will include the Fire Chief, and when necessary, Medical 

Services. 
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14) Non-Emergency Transports 

Policy Recommendation:  The NWFD does not provide non-emergency transports. 

Comments:  The NWFD’s ALS CON allows only for the transport call generated from the 911 

system.   An example of a non-emergency transport would be picking up a patient for a 

scheduled dialysis treatment. 

15) Out of State Medicaid 

 

Policy Recommendation:  Bill out of state Medicaid patients directly. 

 

Comments:  Each state requires enrollment within their particular state separately.  At the one-

year mark IMX will review our billings and determine if it makes sense to enroll in any particular 

state’s program based on our history. 

 

  

16) Installment Plans/Payment Plans 

 

Policy Recommendation:  Installment plans for up to 12 months, will accept payment of $25+, 

if patient misses two months of payments send to collections. 

Comments:  Worst case scenario, if a patient had no insurance and the District was billing for 

medications and supplies, monthly payments would be approximately $100, based on a $1,200 

transport.  A patient on Medicare without supplemental insurance could have monthly payments 

of approximately $28 for three months.  Patients on AHCCCS are not affected as the District 

accepts AHCCCS reimbursement as payment in full.  A patient with private insurance might have 

a projected out of pocket cost of $240 or $27 per month for nine months.  

17) Refunds/Credit Balances 

 

Policy Recommendation:  When IMX finds refunds due – a monthly report will be sent to the 

District and NWFD will issue checks directly to the patient or insurance. 

 

Comments:  The decision to have the District issue refunds is a preference of the Finance 

Director. 
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18) Resident/Non-Resident Policy 

 

Policy Recommendation:  Residents and Non-residents are billed the same. 

 

Comments:  From a compliance perspective it is important to handle all groups of patients in a 

similar manner. 

 

 

19) Settlement Requests from Attorneys, Insurance Co.’s 

Policy Recommendation:  The District does not accept settlement requests 

Comments:  If we’re not providing discounts to our residents, why would we extend discounts to 

insurance companies or attorneys?    

20) Subscription Plan 

Policy Recommendation:  The District does not have a subscription program. 

Comments:  These programs are allowable.  Golder Ranch has within the last couple of years 

implemented a subscription program where their residents can choose to pay an annual 

subscription of approximately $90 and that will cover any out of pocket costs. 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-172  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Related to Bylaws Review and 
Formalizing a Review Schedule Within the Bylaws 

    

 

RECOMMENDATION: 
Staff recommends approval of this item. 
 

MOTION: 
Move to amend the Bylaws to include a provision for regularly scheduled review 
intervals stating; These Bylaws will be reviewed annually each January at the regularly 
scheduled meeting of Northwest Fire District Board of Directors. 
 

-or- 
 

Move to amend the Bylaws to include a provision for regularly scheduled review 
intervals stating; These Bylaws will be reviewed biennially in January at the regularly 
scheduled meeting of Northwest Fire District Board of Directors. 
 

DISCUSSION: 
Staff is recommending the Board consider formalizing within the Bylaws of the 
Northwest Fire District, a statement indicating this foundational document be reviewed 
at a regular interval by the Board of Directors with input from Staff and Legal Counsel. 
 

Staff discussed the election cycle serving as a convenient reminder for this review.  
Elections still serve as a catalyst, however, given the entirety of orientation that must 
be done and the holidays which we schedule meetings around immediately following 
the elections, it makes better sense to schedule the review in January. 
 

As noted in the September memo related to this item, this is simply a good business 
practice and a process encouraged by our accreditation body, the Commission on Fire 
Accreditation International. 
 

FISCAL IMPACT: 
None 
 

ALTERNATIVES: 
Staff supports review of the Bylaws of the Northwest Fire District at least biennially, but 
as often as necessary in keeping the business of the District accurate, legal and 
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relevant.  The Board may seek review on a different time schedule than recommended 
by staff taking into consideration perspective or opinions of Board membership. 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-173  

 Page 1 

 

Date:   October 25, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action to Add the Fire Chief and Finance 
Director as Eligible Bank Signers 

    

 

RECOMMENDATION:  
Add the Fire Chief and Finance Director as Bank Signers 
 
MOTION:  
Move to approve adding the Fire Chief and Finance Director as authorized bank signers 
for the Northwest Fire District. 
 
DISCUSSION:  
The District has always maintained the policy that only Governing Board members can 
be authorized signers on bank accounts.  However, there have been times when 
Governing Board members are not available to sign, which has delayed District business 
from occurring.  Additionally, Governing Board members change from time to time, as 
highlighted by the recent resignation of former board clerk Tim Clayton.  Changing 
names on District-issued checks is a process that costs money, as our software provider 
charges for each of these changes.  Finally, the District has implemented a "desktop 
deposit" process which creates efficiency as to when check deposits are credited to 
District bank accounts.  Unfortunately with the change, Wells Fargo has now begun 
requiring an account signer to verify the deposit amount since they are providing 
immediate credit for the deposits. 
 

Due to all of the above, staff is requesting the Fire Chief and Finance Director be added 
as authorized signers on all District bank accounts. 
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Only approve the Fire Chief as an authorized signer 
Only approve the Finance Director as an authorized signer 
Not approve the change 
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